Crisis Communications Tips


· Nothing is 100 percent off the record. Notes are made and reviewed by editors, publishers and lawyers.
 

· Tough questions don’t trip people up. Sloppy answers to easy questions are what do people in.
 

· "I don’t know, but I will find out and get back to you before deadline" is an infinitely better thing to say to a reporter than making up facts that doesn’t turn out to be true.

· If a crisis happens to you, call the media BEFORE they call you. (Psychologically, this will make the media think the problem isn’t very big.)


· Never try to think on your feet in a crisis situation. (Have your message planned out in advance.)

· You don't have to answer bizarre hypothetical questions.

· Stress solutions to problems-especially if you created the problem.

· It is hard to make a negative impression if you stay positive, focus on your own message and remain polite.
· When rehearsing, have someone ask you the one question you most dread.
· Legally, you don’t have to talk to the media.  But legally, the media can quote other people on the record and on a not-for-attribution basis in such a way as to paint you as a monster.
· Never forget, most reporters aren’t trying to make you look bad, but they are trying to tell as interesting a story as possible to their audience. 
· If you act guilty around the media, you will be guilty.
· Don’t use humor in front of the media during a crisis.
· If you are unsure of an answer, don’t guess.
· If appearing on TV during a crisis, don’t rock back and forth in a consistent manner--you’ll seem nervous. 

