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A  
Ask for assistance – share ideas

· Use your SC/NSPRA membership list as a resource (www.scnspra.org/2002-03membership.doc)

· Post your question to the State Department of Education’s PIO Listserv (pios@listserv.sde.state.sc.us)

· Search the chapter/national web sites

· www.scnspra.org
· www.nspra.org
· www.prsa.org
B  
Begin internally

· Can’t do everything all at once

· Make sure you have a solid, unified front

· Don’t forget all components of your internal staff

C  
Create a communication plan

· Format not as important as actual process

· Include RACE (research, analyze, communicate, evaluate) components

· Will help you determine who you are trying to reach

· May help you stop/not do certain things

Three good ideas that worked well when I was in Darlington County.  (For more information, contact Audrey Childers, 843-398-2283):

1. Art in Business:  art program with one winner from each school; school partnered with a business to provide $100 savings bond per student; art professionally framed and hung in business for a year; returned to school at the end of the year to hang in Young Artists Gallery

2. Superintendent’s A Team:  letters to all students making all A’s every grading period; hot dog and hamburger banquet at the end of the third quarter where A Team students receive trophies and chance for great door prizes; short, motivational speaker

3. Teacher Forum/Pig Pickin’:  all employees invited to beginning-of-year pig pickin’ with enthusiastic speaker held at Darlington Raceway; businesses sponsor event; foundation formed to award cash incentives to employees

