MOVING FROM CUSTOMER SERVICE

To

CUSTOMER WOW!! 
1. A customer-focused school is created when the administration and staff of

      the school becomes convinced that customer service is so critical to the   

      success of the organization that they invest the time, resources and the  

      effort to make it happen. That focus then motivates the movement from  

    good customer service…to customer WOW. 

2. Common courtesy is the basis for good customer service. Going that  

      ‘extra mile’ is what gets you to customer wow.
3. It is never crowded along the ‘extra mile’. Our community knows and   

      appreciates when we go to extra lengths to help them. Make sure all your  

      staff knows THAT is what gets us to WOW!!

4. Appoint a team to create and implement your overall customer service strategy…and include parents and other community members. The plan should be written and shared with all staff, and the community, so that everyone will understand what is expected. 

5. Include the importance of good customer service in your mission statement. This way everyone will know your commitment.

6. Make sure all staff members understand that co-workers are their internal public and should be extended the same customer wow treatment as external publics. This will promote good teamwork for without good teamwork customer wow will not happen.

7. Include customer service workshops in your staff development program. Make sure your staff is trained on overcoming obstacles to customer wow. Obstacles like physical barriers, difficult people, bad attitudes, etc.   

8. Establish customer wow service standards and make a commitment to meet them.

9. Develop a recognition program to reward excellent customer service. Nominations should be made by other staff members or parents and community members.

10. Treat your customer as the most important part of your job…you would not be there if it were no for their needs.

11.  Such a large part of how your organization is perceived comes from the telephone. Make sure your staff is using good telephone habits and that your telephone system is not an obstacle. Smile when on the telephone…it comes through, just like a frown.

12. Difficult customers who fuss and cuss are big barriers to customer wow. Make sure staff members are trained to find a “lilly pad” – a common ground on which they and the difficult person can climb on to and agree.

13. The bottom line... its all a matter of attitude! More than any other factor, attitude affects everyone’s ability to provide good customer service.

14. And finally, remember that image does not come from the publicity we put out…it comes from what we do, and WE are in control of that”!

For more information on providing customer wow contact:

Buddy Price

Director of Community Services

School District Five of Lexington and Richland Counties

Post Office Box 938

Ballentine, SC 29002. 

803.732.8000

Email: bprice@lex5.k12.sc.us
