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OBSERVE







    “I observed you were tardy.” 







        (This is what you noticed.)








THOUGHTS

“I thought the policy stated you were to go to the attendance office if you are tardy.”







             FEELINGS


          “I feel disappointed when you are not on time to class.”








      DESIRES



“I want you to be on time in order to get the most of your 

education.”
Remember…you can’t have a conversation with a spastic amigdala.

The Four-Part Apology

Acknowledge



       

   Say what you did and what it cost 

the person you wronged.










Apologize






     Apologies do not use excuses or 
“but I” statements.

Make it right





How can you fix the problem?
Recommit






Give a reassuring and sincere statement

about your solution to the issue.
