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DESERT MOUNTAIN HS
  SITE COUNCIL
MINUTES
Date: September 18, 2024 
Location: DMHS Conference room, 2:30PM

Desert Mountain’s Site Council Purpose:  The purpose of the Site Council is to ensure the Desert Mountain community is provided the opportunity to share in the decision-making process and give input when decisions are made at the administrative and district level. The Site Council also oversees the tax credit funds and ensures requests for funds are thoroughly evaluated before voting to approve or disapprove funds.

Members: 
	Name
	Title
	Name
	Title

	John Andrews
	Principal 
	Kristen Tindall
	Assistant Principal

	Whitney Jennings
	Teacher Rep
	Jenny Dorsch
	Classified Rep

	Hailey Glicksman

	Student Rep
	Voula Popovich
	Community Rep

	Lulu Faraj
	Parent Rep Absent 10th/12th
	Sandy Fruehe
	PTO Rep

	Tanjia Hong
	Parent Rep 12th 
	Diane Triester
	Parent Rep 11th 

	Taytum Feuerbacher
	Student Rep
	Sid Gupta
	Student Rep

	Emily D’Ambrosio
	Parent Rep 12th 
	Nadia Nassif
	Student Rep

	Andrea Augustine
	Parent Rep 9th 
	
	










AGENDA

Attendance – roll call all present except Lulu Faraj, Kristen Tindall arrived end of meeting

Approve Minutes from 8/21st site council meeting – 1st Andrea Augustine, 2nd Voula P. – Unanimous Passage

Call to the Public – 
· Follow up on VAPES; Security is aware of the request.
· At Chaparral game, there were metal detectors and breathalyzers…will they be at games in the future? Possibly, there has been discussion about metal detectors on campus as well. Who brought in extra security? District. Overall student feedback was positive regarding additional security measures.

Principal’s Report
1. 1st quarter home stretch
a. Grade checks for athletes and performing arts students Reminder that if you were ineligible, can typically get back to eligibility after a week
b. Reminder of study habits, accessing tutoring, and good communication with teachers. 
c. Reminder of Cell phone policy—away in classrooms and hallways.

2. CIP (Continuous Improvement Plan) and WIGs (Wildy Important Goals)
a. Daily attendance and tardies to first period. 
b. Cell phones away in classrooms and hallways. Lunch and passing periods only, leave in classroom when using bathrooms, etc.
c. Improve academic achievement through more student focus and engagement by cell phones being away during instruction.
d. Improve academic achievement through more instructional minutes by improving attendance, and tardies.

3. Howl Outs
a. Academic Achievements
i. National Merit recognition—DMHS leading the way once again in SUSD. 11 students
b. Athletic Achievements
i. New sports doing well—Girls Flag football and Badminton 
ii. Football beat Chap 3rd year in a row.
iii. Volleyball teacher appreciation won in 5!
c. PTO Support continues to be the best ever!
i. Lunches for Staff
ii. Lunches for Wolf of Month
iii. Hoping to install DMHS letters in Spring – side conversation about planters for out front, community service projects for hours, Alumni event discussion for November 8th 
d. Wolf of Month
i. Recognized 32 students. – Teachers nominate via their department; recognition for improved or great performance, good attendance record, etc.
ii. Lunch from PTO
iii. Certificates
iv. Great discussion and event—thank you Mr. Wright for making it happen!

Student Government Report
1. Officers report – handed out 30th anniversary shirts to students last week
2. Spirit Week
3. Homecoming

Tax Credit: 
Balance: $11,945.75
Requests:  
1. Liaison for Athletics Paul Wimmer NTE $3,500. Question: Any data to show success with this supplement? Started with request by Coach Hamilton to assist with football, prior held by Chris Fredericks. Can this paid out of the “Athletic Tax Credit fund”? Mr. Andrews will look into the different tax credit accounts and bring this back to council on which account will be used. Motion – J. Dorsch, 2nd – S. Fruehe; motion passes.
2. ACT Tutoring- $1,750 Students will pay $25 fee each for registration; Motion – S. Fruehe, 2nd – T. Hong; motion passed unanimously
3. Jenny Dorsch-ACT Tutoring help-$1000 Motion – T. Hong, 2nd S. Fruehe; motion passed

Representative Reports
· PTO Facilities – Evening w/ Experts 10/22 6:30pm-8:30pm; Question: If a student walks in the building at 7:44am, does Security scan badge for Tardy? No, they should only start scanning at 7:45am. Dana Achtzen is working on digital rendering of DMHS letters for potential inspiration. Almost finished with the memorial bench by 1000s. Water fillers are being replaced.
· Teachers AP exam deadline November 1st
· Parents 
· Community
Questions about how to streamline information to students – social media? Email? DMTV?
Are you as a freshman getting all the information you need? Lots of email and does not feel like they are specific enough to catch everything.
New Business:
	
Old Business:
	
Motion to adjourn – S. Fruehe; 2nd – W. Jennings; motion approved.
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