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DESERT MOUNTAIN HS
  SITE COUNCIL
MINUTES
Date: August 21, 2024 
Location: DMHS Conference room, 2:30PM

Desert Mountain’s Site Council Purpose:  The purpose of the Site Council is to ensure the Desert Mountain community is provided the opportunity to share in the decision-making process and give input when decisions are made at the administrative and district level. The Site Council also oversees the tax credit funds and ensures requests for funds are thoroughly evaluated before voting to approve or disapprove funds.

Members: 
	Name
	Title
	Name
	Title

	John Andrews
	Principal 
	Kristen Tindall
	Assistant Principal

	Whitney Jennings
	Teacher Rep
	Jenny Dorsch
	Classified Rep

	Hailey Glicksman

	Student Rep
	Voula Popovich
	Community Rep

	Lulu Faraj
	Parent Rep 10th/12th
	Sandy Fruehe
	PTO Rep

	Tanjia Hong
	Parent Rep 12th 
	Daine Triester
	Parent Rep 11th 

	Taytum Feuerbacher
	Student Rep
	Sid Gupta
	Student Rep

	Emily D’Ambrosio
	Parent Rep 12th 
	Nadia Nassif
	Student Rep

	Andrea Augustine
	Parent Rep 9th 
	
	










AGENDA

Attendance – John Andrews, Kristen Tindall, Whitney Jennings, Lulu Faraj, Sandy Fruehe, Taytum Feuerbacher, Sid Gupta, Nadia Nassif, Andrea Augustine

Call to the Public None

Principal’s Report
1. Start of school year focus:
a. ABC’s—Attendance, Behavior, Cell Phones 
i. Great start to the year, Back to School event for staff (thank you PTO), 30th year of DMHS
ii. Focus this year to tighten up on behavior and continue on the trajectory upward, COVID loosened attendance and enforcing consequences per Code of Conduct, working with Security, Attendance, Admin and staff to get students to class on time which has improved! Time back for the time you are late based on reporting (Ms. Fez running report this week)
iii. Encouraging cleanup after lunch, appropriate language and reminders
iv. Focus on no cell phone use during instruction (1st warning, 2nd phone goes to office, 3rd parent pickup, 4th lose for semester)
v. Question on attendance – Do excused absences count toward total for disciplinary reasons? Yes and no, looking for communication issues, truancy, chronic illness, sports teams etc.
vi. Cellphones – Comment about not seeing phones being as much of an issue; forced to put phone away; students who truly care about grades keep them away; attentive in class because phone is not available for  distraction; Some teachers take attendance based on phone in pocket
vii. Question about attendance marked incorrectly – there are forms available for correction once parent contacts teacher
viii. Good feedback about warning bell from students, teachers and staff
ix. Bugs? There are scheduled/routine spraying…follow-up on extermination

2. CIP (Continuous Improvement Plan) team
a. Christina Murray, Laura Kamka, Stacey Rosenfeld, Lucus Strohmeyer - Includes dept chairs; streamline goals cause too many to get any accomplished; Goals - Tardies, Cell phones and increase instructional minutes, increase test scores by improving on the latter, 
i. Does IXL go into determining test scores? – No helps show gaps in the learning
b. The focus is on staff development (new Danielson framework) and clear goals. Focus on new framework - Plan & Prep; Culture & Environment; Instruction; Professional Development

3. Teamwork—Sterling Award for SUSD visit from Chamber of Commerce
a. Tremendous example of accomplishing more as a team than individual. 
b. PTO, Teachers, Staff, and Students stepped up to make DM look amazing!
i. Pom, Cheer, Band, Coding (Mr. Johnson), Robotics (Ms. Okun), AP Art (Ms. Wilkins), IB TOK (Mr. Sheh), and Chemistry (Ms. Rosenfeld). 
ii. Student leaders—Hailey Glicksman (Student Body President), Ava Vanden Heuvel (Senior class President), Anna Lyons (Student body VP and Pom Captain), Lucus Blumling (Football captain), Owen Kearns (Robotics), and Josh Roga (Junor class President).

Student Government Report Not present, Mr. Andrews speaks on behalf
1. Officers report 
2. Start of the school year
3. Homecoming
STUGO is working on cleaning up signage in the main mall areas; possibly changing/updating some things in the future (such as reorganizing athletic banners)

Tax Credit: 
Balance: $21,945.75
Requests:  
1. Tutoring After School - $6,000 Motion – Jennifer Dorsch, Second – Andrea Augustine; No Discussion; Passes Unanimously
2. Veva Pacheco – DDW - $2,000 Motion – Sandy Fruehe, Second – Jennifer Dorsch; No Discussion; Passes Unanimously 
3. Norma Salazar- Lunch Detention - $2,000 Motion – Andrea Augustine, Second – Kristen Tindall; No Discussion; Passes Unanimously 

Representative Reports
· PTO DMHS in front of the gym (Hollywood Letter); Going to hold a fundraiser; holding coffee with College and Career Advisor J. Dorsch; Coffee with Principal on 9/18; please send info to PTO for the website, etc.; How to help with 30th anniversary; 
· Teachers Lunch in the library; 
· Parents Vape detectors? 
· Community/Student Can a 7000 bathroom be open? Short security, but will eventually open; can more bathrooms be open at all? Graduation with photo around DMHS for yearbook; students loitering in the walkway between classes; some staff keep doors locked between classes and students waiting in the hall; Question on what can be wore at graduation; College Fair in Sept; ASVAB 9/30; in state college night in Oct; 

New Business: 

Old Business:
Motion to adjourn; Lula; Second Kristen closed
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