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Date | time 09/27/2024 | 7:30 am | Location WBMS PLR
SGC Members 
Julie Morris, Principal |Nicole Mabry, Appointed Community Member (Chair) | JIm Hand, Elected Parent (Vice Chair)| Lindsey Patterson, Elected Staff Member (Parliamentarian) | Claudia Strange, Appointed Community Member | Jo Nicholson, Appointed Community Member | Apama Thirmuthy, Elected Parent | Mia Awad, Appointed Staff Member | Rynn Goldstein, Appointed Staff Member | Caroline Kelly, Elected Staff Member 

Teams Link: Click Here for Meeting Link

	Time 
	Item 
	Owner 

	7:30am 
	Call to Order
Motion: Awad
Second: Hand
	Ms. Mabry

	7:31am 
	Action Item: Approve Agenda
Motion: Kelly
Second: Patterson
All are in favor. (7)
	Ms. Mabry

	7:32am
	Action Item: Approve August Minutes
Motion: Awad
Second: Kelly
All are in favor. (7)
	Ms. Patterson

	7:33am 
	Information Item: Introductions
	All Members

	7:38am
	Discussion Item: SGC Council Development Opportunities
Officer Training
*Audit for website is coming soon.
*All in favor needs to include count of people. 

Fall 2024 Cross Council Sign-Up
*Two members of council would be great to attend at AHS. 

	All Members

	7:40am
	Information Item: District 2 Community Meetings
*Thursday Oct. 10th if interested. 
*Mostly more helpful for parents. 
	Ms. Mabry

	7:41am
	Discussion  Item: Charter Dollars - request for funds for
 Thomas Van Soelen, educational consultant

We have >$46,000.
*One thing we are wanting to mostly spend our money on is consulting our leaders with Thomas Van Soelen. 
- 6 days with Thomas for consulting. ($11,400)
- Professional Development will include Thomas and other opportunities for our staff to attend PD. ($15,000)
- Motion to Vote: Awad
- Second: Kelly
- All are in favor. 

*Teachers’ lounge upgrade is in need. Our teachers do not have enough space to enjoy lunch. We will discuss later amount to make this happen. 

*Making school more inviting by making upgrades to the building. We looked at a new front desk. This can apply to our plan by improving teacher and parent perception.
	Mr. Hand

	7:43am
	Information Item: Service-Learning Update
- All three grade levels are forming their Character Council. 
· 6th grade is announcing the team. 70 applicants with 37 being chosen. 
· Character councils will work on leadership skills and connect work to the novel. 
· Ultimately the teams will be working on their projects. 
· 6th Grade will do End of Year Cheer again and serve Ukrainian Refugees with gifts towards the holidays. 
· 7th Grade will do the Walk for Water. 
· 8th Grade will do their Day of Service. 
	Mr. Goldstein

	7:45am
	Information Item: Principal’s Update
· Mrs. Morris has been on campus for 4 weeks. 
· She has met with over 50 staff members. 
· She is trying to make relationships and connect with them to gain trust. 
· Mrs.  Morris is entering classrooms and is loving the content and instruction that she is seeing. 
· She reported she loves the welcoming atmosphere. 
	Ms. Morris

	8:00am
	Discussion Item: Strategic Plan
· While looking at the strategic plan, we are looking at 6 areas to create goals for. Enhance performance for all students, prioritize safety and operational efficiency, ensure impactful programming, strengthen staff engagement, fiscal resources, and deepen connections.
· We looked at data to make decisions. (GMAS, I-Ready, Staff Perception, and Parent Perception)
· We then used that data to find goals that were aligned with our data. 
· We then made metrics of how these goals are going to be monitored and attained. 
· With Thomas Van Soelen, we looked at high level actions and zeroed in on the most important items needed to accomplish our goals. We also looked at what is results versus progress monitoring and fine-tuned this list. 
Enhance Performance: 
· We are focusing on ELA GMAS proficiency this year which encompasses reading as well. This effects all content areas, so we feel it is crucial. 
· Our data shows that we are performing great. Instead of trying to increase the pressure and goal score we are looking at maintaining. 
Safety: 
· Office referrals are being monitored. 
· PBIS will be involved to help with setting expectations within the classroom. 
Ensure Impactful Programming: 
· ESOL is showing an opportunity for us to grow. Reading proficiency is 59.3% for the ELL students. We are putting in the work to support and educate our staff to better help these teachers. 
Strengthen Workforce Engagement: 
· Employee Satisfaction is our goal. We want to maintain the number from last year. This will allow hopefully allow for the retention to follow suit. 
Utilize Fiscal Resources Effectively: 
· We are looking at working on our grant process and application. 
· SGC will work with teachers to help apply for grants. 
Deepen Community Connections: 
· Parent satisfaction is our goal. 
· We are working to continue keep our numbers high. 
*There is an approval process and eventually the SGC will vote on the submission of the Strategic Plan. Nov 1st is the date of submission to Zone Superintendent. 
*SGC from the county level is open to accepting commentary on the Strategic Plan drop down options.

Motion to Vote: Kelly
Motion to Second: Hand
All are in favor. 
	Ms. Morris

	8:25am
	Discussion Item: Public comments
· None. 
	Ms. Patterson

	8:28am
	Discussion Item: 
Set Next Meeting’s Agenda
· Charter Dollars
· Strategic Plan Update (possibly feedback)
	Ms. Mabry

	8:30am
	Action Item: Meeting Adjournment
· Motion to Adjourn: Patterson
· Second: Kelly
· All are in favor. 
	Ms. Mabry

	
	


Meeting Norms 
-Operate with a focus on Clarity, Culture and Communication -Be Prompt and Present -Make student-driven decisions -Silence cell phones -Be respectful to others -Actively and professionally engage in the council work 

Upcoming Meetings	
October 25, November 22, December 20, January 24, February 28, March 28, April 25, May TBD, June TBD
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