Bettis Preparatory Leadership Academy
Work Session Minutes
September 7, 2024
Meeting called to order at 9:05 am by Chairman Wesley Hightower.
Board Members Present: Mr. Hightower, Ms. Bibbs, Ms. Goode, Mr. Jones, Mr. Cooks
Board Members Absent: Ms. Dicks, Ms. Lott, Ms. Green, Dr. Walker
Faculty Present: Ms. Tillman, and Mr. Martin
Invocation - Mr. Cooks. Pledge all present. Welcome Mr. Hightower.  Mission and Vision Statement all present.
Approval of Agenda: Motion Ms. Bibbs seconded by Mr. Cooks
Dicuss ground rules – Mr. Hightower
Mr. Hightower stated a list is needed with everyone’s correct e-mail address so everyone will get e-mails that are sent. An e-mail list was started with board members present.
Brainstorming Short/Long term Goals:
Building Project - high priority. Mr. Cooks sent out an e-mail of guidelines for the Building Plan to board members on committee.  Mr. Cooks called the people in Columbia to discuss getting on the list for someone to come out to start the first step in the process of the Building Plan Project.  Mr. Cooks will get with Ms. Grant as to how to move forward on the Building Plan. Ms. Tillman will also reach out to Ms. Grant for Building Plan leverage in moving forward in the project.  Discuss Building Plan ideas - large space to house at least 400 people, multipurpose center, classroom area, shelter, size of building, square footage,  include bathrooms with showers, a kitchen area, off set room, time line for completion and need for a project manager.
Bus Transportation – very much needed to help with student enrollment.  Ms. Tillman - one of the other buses was fixed but still in need of a new bus. Looking at National Bus Company cost of new bus around 52,000.00, will need to get a loan.  Mr. Hightower will have a discussion concerning bus situation next week with the District. Mr. Hightower will give contact information of a mechanic to Ms. Tillman who can look over the bus to be purchased.
Repayment to District – Mr. Hightower will speak to the District for an extension on repayment.
Required Training - September 21st , 2024 at B.P.L.A. Ms. Lindsay and Ms. Grant will be present.
Letter to SCPCSD (CAP) – Mr. Hightower reiterated information provided.
 Discuss difference between Governance and Management: Governance (Board Members) – Safety, policy, grievances.  Mr. Hightower asked about COVID Policy.  Ms. Tillman – We follow DHEC guidelines.  Management (Principal).  Decision and vote on rolls and responsibilities at next board meeting when it comes to asking for information of the principal.  Mr. Martin suggested signing for materials given out at board meetings when signing in for a board meeting.  Make virtual access available to board members who are sick or not able to attend meeting in person.  Board Members may pick up packets at the front office if not able to attend meeting.
Board Goals for 2024 - 2025 – Discussion included principal reaching out to corporations for support, recruitment plan, partnerships, encourage volunteerism, enrollment recruiting, community partnership, community involvement and stakeholders.  Ms. Goode suggested that we pick three areas to work on at a time, evaluate, and prefect.  Then move on to other goals.
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Motion to adjourn Mr. Cooks, seconded by Ms. Goode 11:26 a.m. 


