San Jose Charter Academy

School Site Council Minutes #6
Members:

Andres Castaneda, Jaron Singley, Magda Parra, Christina Sandoval, Matt Smith,

Dr. Denise Patton, Donna Hale, Krissie Jackson, Ivonne Boomer, Monica Velarde
April 23rd, 2014
	Welcome 

	Dr. Patton welcomed everyone. Mr. Smith, Mrs. Boomer, Mrs. Sandoval were absent.  Meeting started at 3:35 pm.

	Minutes Approval
	Approved minutes from March 20th, 2014 meeting. Motion was made to approve the minutes with one minor change by Ms. Velarde, Seconded by Ms. Jackson.  Aye: 6; Noes 0 Minutes Passed.

	LCAP Plan
	Dr. Patton reviewed the process we are using to complete the plan. New funding model for the upcoming years with additional funds coming for SED, EL, & Foster Youths.   Dr. Patton reviewed the draft of our plan and asked for input.
Section 1: discusses about how we have gathered input from all stakeholders for this plan and the impact this input has on the development of our LCAP.  It was felt by many of the stakeholders polled that we needed to focus on technology and training for teachers and students; summer school was also a focus.

Section 2: Review of goals – explained that we will be changing/adjusting our goals based upon the information we received from LACOE call today to better develop the plan. 

We are looking at including the following in our plan:
     Technology Integration Coordinator

     Apple 1 to 1 computer program for our SED & EL students

     Summer School

     Tutoring for SED & EL students in 1st & 2nd 

     Math Software Program (ST Math)

Mr. Castaneda suggested we include YouTube channel tutorials for parent support.
Mrs. Parra suggested offering more trainings/workshops. 
Mr. Castaneda asked if the model is designed as an “Use it or Loose it” model.  Dr. Patton explained that the funds are given each year and we need to make sure we account for how we are using those dollars. 

If you have any additional input, please send Dr. Patton and Mrs. Hale an email.

	Meeting Adjourned
	Meeting was adjourned at 4:30 pm


Topics for Next Meeting:  May 28th @ 3:45.   This is our Final Meeting.  We are meeting at La Fogata to celebrate and thank you for all your input for the year.
Topics For Next Meeting: 
Depth of Knowledge

14’-15’ School Calendar
