SAN JOSE CHARTER ACADEMY

Board of Directors’ Meeting Minutes

August 6, 2013

The San Jose Charter Academy Board of Directors met in Regular Session on Tuesday, 

August 6, 2013 in the Junior Academy Multi-Purpose Room at 2021 W. Alwood Street, West Covina, California.

I.  
CALL TO ORDER



The meeting was called to order by 

Chairman Tony Song at 6:03 p.m.

Flag Salute


Led by Chairman Tony Song

Roll Call                   
            Made by Laura Carrillo



Present:






BOARD OF DIRECTORS






Tony Song






Dave Wallach (not present)






Laura Carrillo






Brad Manning

Jeff Coronado (not present)






EXECUTIVE DIRECTOR 






Dr. Denise Patton

II.
PRESENTATIONS





None

III.
BOARD OF DIRECTORS’

REPORTS






None

IV.
ITEMS FROM THE FLOOR/
PUBLIC COMMENT






None
V.        BUSINESS SESSION

A.  Organizational

Approval of Agenda 



and Consent items
#287     
Moved by Mr. Brad Manning and seconded by Mrs.        Carrillo to approve the agenda and consent items for the regular meeting of August 6, 2013.

Vote:  3 Ayes, 0 Noes



Approval of Minutes:



Regular Meeting



June 4, 2013


#288



Consent Agenda





Approval of Minutes:


Special Meeting



July 17, 2013



#289



Consent Agenda

B.  Business
Contracted Services:
Gallager OT Services




#290



Consent Agenda


























 

Contracted Services:
People Soft Program

#291



Consent Agenda
Chapman College &
SJCA

#292



Consent Agenda



Purchase Orders for


May, June, & July 2013



#293



Consent Agenda



Warrant Approvals for


May, June, & July 2013



#294



Consent Agenda

Board of Directors’

Meeting for 2013-2014

#295
Moved by Mr. Manning and seconded by Mrs. Carrillo to approve the Board of Directors’ 
meetings for the 2013-2014 school year with the exception of November and April, which will be





            determined at a later date.
Votes:  3 Ayes, 0 Noes

C. Education


Information Report:



Mission & Vision



Vision:

To inspire children to create, innovate, and imagine limitless possibilities.



To dream…to do…to change…



Mission:  



The mission of San Jose Charter Academy, in partnership with parents and the 



community, is to prepare our students with the skills necessary to thrive and 



positively impact the global community through the 21st century.

Thanks to the hard work of the Vision and Mission Committee, the following strategies will be implemented: The Vision and Mission of SJCA will be immediately visible to the students, parents, staff, and community on the first day of school. Banners will be noticeable throughout the school campus as well as posters in every classroom, the office, and LMC rooms. The Vision and Mission are now included in the planners that will be given to students and magnets that have been mailed to families and staff. When visiting the SJCA Website the Mission and Vision will be visible on the homepage
Information Report:



SJCA Goals:  The following four goals were discussed.  It was suggested by Mr. 


Manning that the goal for technology be reworked for clarification purposes.


Goal 1:


By June 2014, San Jose Charter staff will effectively transition from current California 


State standards to the new Common Core standards as measured by the CA Common 


Core Implementation Checklist.



Goal 2:


By June 2014, San Jose Charter staff will increase student proficiency through the 


improvement of instructional strategies as measured by multiple sources of student data.



Goal 3:


By June 2014, San Jose Charter staff will increase the utilization of technology in the 


classroom to enhance teaching and learning as measured through classroom instruction 


and a pre-post teacher reflection.



Goal 4:


By June 2014, San Jose Charter staff will effectively use data to provide targeted 



intervention as measured by on-going analysis and progress monitoring.

Information Report:



“Dream Big”



The term “Dream Big” represents this year’s theme for the SJCA staff.   This 


concept was first introduced during our Leadership Team Retreat in June.  It was 


reintroduced to the entire staff during on Aug. 5th during their morning 



professional development session. “Dream Big” is a simple phrase that is intended 

to “shape” the mindset.



An acronym has been established for this purpose:



D
Discipline


B
Bravery



R
Responsibility


I
Integrity



E
Enthusiasm


G
Grit



A
Accountability




M
Maturity

Information Report:



Staff Professional



Development Training

All returning and new SJCA staff members participated in an annual 3-day professional development on August 5, 2013 through August 7, 2013. Also, new teachers received training on curriculum, operations, and learning environment by returning teachers on August 1, 2013. All staff was provided “Active Shooter” training by Sgt. Munn of the West Covina Police Department on August 5, 2013.

D.  Personnel



Personnel Report



#296






Moved by Mr. Manning and seconded by
Mrs. Carrillo to approve/ratify personnel as presented.

.







Votes:  3 Ayes, 0 Noes

VI. 
COMMENTS FROM THE BOARD
Chairman Tony Song requested that SJCA E-mail accounts be set-up for each Board   Member and that the status of Liability Insurance coverage for the Board of Directors be reported every school year, at the first Board of Directors’ meeting.
VII.  
INFORMATION SESSION

Upcoming dates were shared with the Board.

VIII. 

There being no further business to come before the Board of Directors, the regular meeting of 

August 6, 2013 was adjourned at 7:14 p.m. by Chairman Tony Song.

