

[bookmark: _heading=h.30j0zll][bookmark: _GoBack]CAC Minutes    [image: ]
Date:   March 9, 2022     
Location:    Virtual - Zoom    	
		
Join Zoom Meeting
https://tvusd-us.zoom.us/j/86055606879?pwd=N3Byd1lBWmMyS3lMM0dXTGdpUWVDUT09

Meeting ID: 860 5560 6879
Passcode: 349895
One tap mobile
+16699009128,,86055606879# US (San Jose)
+13462487799,,86055606879# US (Houston)

Dial by your location
        +1 669 900 9128 US (San Jose)
        +1 346 248 7799 US (Houston)
        +1 253 215 8782 US (Tacoma)
        +1 301 715 8592 US (Washington DC)
        +1 312 626 6799 US (Chicago)
        +1 646 558 8656 US (New York)
Meeting ID: 860 5560 6879


Time:               	4:15 AM- 5:30 PM
Meeting Start Time: 4:19pm

Members Present: Veronica Kubes, Terry Hobart, Gwen Riley, Scott Wabnitz, Jessica Johns, April Zickefoose, Joanna Canepari, Crystal Pastorian

	Time
	Topic/Actions
	Presenter
	Notes/ Follow up

	4:15 p.m.
	Welcome 
	Veronica Kubes
Terry Hobart
	

	4:17 p.m.
	Review and Approval of Agenda
	Veronica Kubes
Terry Hobart
	It was moved by member:____Scott Wabnitz___
Seconded by member:_Gwen Riley_
Vote:____all in favor___

	 4:20 p.m.
	Review and Approval of  January Minutes
	Veronica Kubes
Terry Hobart
	It was moved by member:_Crystal Pastorian___
Seconded by member:_Scott Wabnitz_____
Vote:__all in favor_____

	4:25 p.m.
	Public Comments
(3 minutes per public comment)
	Veronica Kubes
Terry Hobart

	No comments

	4:35 p.m.
	LCAP input
	April Zickefoose

Dr Valdez is joining as well. Local Control Accountability Plan.  

Goal 1)

Area of Success: increase of % of students at or above math, maintain high rate of graduates (highest in county), 158 students reclassified from EL to EP

Area of need: mathematics, professional learning, # of pupils in classes, # of pupils passing exams

Went over the grants and funding we receive and what action items are applied to each funding source.

Terry: asked about 1:1 tutoring in the class while they are in the class
Veronica: pointed out that we already have after school tutoring (it is newer about 2 months) 
Joanna: asked if funding model took away from certain actions (it has made it difficult but hasn’t taken away)

Goal 2)

Area of Success: grad rate increase, dropout rate declined

Area of Need: attendance, students don’t feel confident about tackling challenges, students didn’t feel like the school climate is good

Actions include: credit recovery ops, staff support, support to address wellness and SEL needs


Goal 3)

Area of Success: Safety and Family Support

Area of Need: lack of family engagement

Actions: clerks and let’s talk platform, family universities

Gov proposed 500M to SE base funding, most likely to add SE addendum to show how we meet the needs of students with those funds, extension of the college and career pathways and meal plan (2 meals a day for all students), educator workforce

Terry is asking for more help at his site for math tutoring

April will take our input and some other input at the site level and they will present it to the board in April then develop the plan


	4:50 p.m.
	Transition Resource Fair and Open House
April 19 3:30-6:30pm
	Held virtually this year, have to submit a video, Joanna volunteered to present our CAC bitmoji classroom, our presentation is due by April 11th, Terry is filling out the form on our behalf
	

	 4:55 p.m.
	Item #2: 
· Next CAC meeting is May 4th  -  Parent training topic?
	Gwen: Speech Language Issues, Joanna to get Gwen a name

1) Speech for May 
2) Trust for next year 
	It was moved by 
member: ____Veronica Hubes___
Seconded by member: _Terry Hobart_
               Vote: ___ALL____

	 5:00 p.m.
	Item #3: 
· Connections Awards Update - Nominations form to sent out right after spring break, May 24th is the board meeting to present awards

	In person 
	
It was moved by member:_Veronica Hubes
Seconded by member:__Gwen Riley_
Vote:_____all__


	5: 05 p.m.
	Item #4:
· Need special meeting in June to review  - Annual Budget and Annual Service Plan
	Gwen will give it to everyone as soon as it is sent out, June 6th for the plan
	It was moved by member:_____Gwen Riley__
Seconded by member:____Joanna C____
Vote:____all___

	5:10 p.m.
	Item #5:
· CAC T-shirts
· CAC Roster
	Gwen needs sizes and names of those who need shirts, she also needs updated info for our roster
	

	5:15 p.m.
	Item #6:
· CAC Board Nominations
	Terry would like to back off for next year, needs to know who else is retiring by end of the month, Gwen will send out the roster for updates as well as an email to ask who is stepping down in order for her to complete the roster by May meeting
	

	
	Other:

	
	

	5:30 p.m.
	Adjournment
	
	Meeting adjourned:  5:34
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