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ESSER 3.0 Public Plan for Remaining Funds
Addendum Guidance
2023
[bookmark: _Hlk86309063]Local educational agencies (LEAs) are required to update the ESSER 3.0 Public Plan every six months through Sept. 30, 2023. Each time, LEAs must seek public input on the plan and any revisions and must take such input into account. 
Each LEA must complete the addendum and upload it to ePlan in the LEA Document Library (March 1 and Sept. 15). The LEA must also post the addendum to the LEA’s website. Like the development of the plan, all revisions must be informed by community input and reviewed and approved by the governing body prior to posting on the LEA’s publicly available website. The plan intends to provide transparency to stakeholders.
Please consider the following when completing the addendum:
· On the summary page, the amounts should total the carryover amount for FY24 for each relief fund: ESSER 2.0 and ESSER 3.0.
· The LEA must respond to all questions in the document. 
· The stakeholder engagement responses should closely align with the stakeholder engagement in the Health and Safety Plan.
· The LEA should ensure it uses multiple models of engagement offered to stakeholders. Examples may include surveys, in-person or virtual committee meetings, town hall meetings, or other inclusive engagement opportunities. 
· [bookmark: _Hlk106008268]LEAs should engage all applicable groups noted in meaningful consultation during the crafting of the plan and when making any significant revisions or updates to the plan.
· The number of stakeholders engaged should represent the composition of students. For example, if students with disabilities make up 15 percent of students, then 10-20 percent of respondents should represent this subgroup. 
· Ensure the stakeholder engagement happened prior to the development/revision of the plan.
· Plans require local board approval and public posting. 
· LEAs must update the ESSER Public Plan at least every six months through Sept. 30, 2023, seek public input on the plan and any revisions, and take such input into account. 
· The American Rescue Plan (ARP) Act requires LEAs to post plans online in a language that parents/caregivers can understand, or it is not practicable to provide written translations to an individual with limited English proficiency, be orally translated. The plan also must be provided in an alternative format accessible, upon request, by a parent who is an individual with a disability as defined by the Americans with Disabilities Act.




ESSER 3.0 Public Plan for Remaining Funds
The Elementary and Secondary School Emergency Relief 3.0 (ESSER 3.0) Fund under the American Rescue Plan (ARP) Act of 2021, Public Law 117-2, was enacted on March 11, 2021. Funding provided to states and local educational agencies (LEAs) helps safely reopen and sustain the safe operation of schools and address the impact of the coronavirus pandemic on the nation’s students. 
In the fall of 2021, LEAs developed and made publicly available a Public Plan - Federal Relief Spending. All plans were developed with meaningful public consultation with stakeholder groups. Like the development of the plan, all revisions must be informed by community input and reviewed and approved by the governing body prior to posting on the LEA’s publicly available website.
The following information is intended to update stakeholders and address the requirement.

General Information 
LEA Name:    Campbell County Schools	
Director of Schools (Name):   Jennifer Fields	
ESSER Director (Name):   Pamela Walden	
Address:   172 Valley Street   Jacksboro, TN  37757	
Phone #:   423-562-8377	                                             District Website:  www.campbellcntyschs.tn.schools.bz	
Addendum Date:  August 24, 2023	

	Total Student Enrollment:
	5,327 for K-12

	Grades Served:
	PreK - 12

	Number of Schools:
	12



Funding
	ESSER 2.0 Remaining Funds:
	$126,044.71

	ESSER 3.0 Remaining Funds:
	$4,401,640.77

	Total Remaining Funds:
	$4,527,685.48





Budget Summary
	
	
	ESSER 2.0 Remaining Funds
	ESSER 3.0 Remaining Funds

	Academics
	Tutoring
	0
	$91,504

	
	Summer Programming
	0
	0

	
	Early Reading
	$29,940.10
	

	
	Interventionists
	0
	$380,941

	
	Other
	$65,084.50
	$221,779

	
	Sub-Total
	$95,024.60
	$694,224

	
	
	
	

	Student Readiness
	AP and Dual Credit/ Enrollment Courses
	0
	0

	
	High School Innovation
	0
	0

	
	Academic Advising
	0
	0

	
	Special Populations
	0
	

	
	Mental Health
	0
	$9,999.50

	
	Other
	$4,120.75
	$20,346.96

	
	Sub-Total
	$4,120.75
	$30,346.46

	
	
	
	

	Educators
	Strategic Teacher Retention
	0
	0

	
	Grow Your Own
	0
	0

	
	Class Size Reduction
	0
	$141,356

	
	Other
	0
	$101,028

	
	Sub-Total
	0
	$242,384

	
	
	
	

	Foundations
	Technology
	$23,725
	$638,098.77

	
	High-Speed Internet
	
	

	
	Academic Space (facilities)
	
	$2,653,524

	
	Auditing and Reporting
	
	$29,796

	
	Other
	$3,174.36
	$113,267.54

	
	Sub-Total
	$26,899.36
	$3,434,686.31

	
	
	
	

	Total
	$126044.71
	$4,401,640.77




Academics
1. Describe strategic allocations to accelerate Academic Achievement, including how allocations support the investments identified in the district’s needs assessment.
	To support learning loss, we have continued with added interventionists to provide targeted support for students. 
Early Reading: We are purchasing supplemental materials to support the ELA curriculum (Benchmark Education ACT Now), in grades K-2. 
 We will continue with tutoring students before and/or after school in ELA to address learning loss during Covid 19.



2. Describe initiatives included in the “other” category.
	iReady Universal Screener: To assess students in Reading and Math.  The data will be used to help support and determine placement in Tier I, II, or II instruction.
Educational Assistants will provide small group instruction/intervention to students, assist teachers in the classroom, and work with teachers on the overall educational program for groups of and individual students. 
Supplies and Materials for intervention teachers will be purchased as needed.




Student Readiness
1. Describe strategic allocations to support Student Readiness and the School-Related Supports necessary to access high-quality instruction, including how allocations support the investments identified in the district’s needs assessment.
	Mental Health: To support student readiness, we are purchasing Social Emotional Learning (SEL) curriculum for grades K-5. This will help school counselors proactively address concerning issues/behaviors while providing support to students in crisis.




2. Describe initiatives included in the “other” category.
	Purchase of vital sign machine and stand, pressure cuffs, and trauma backpacks for emergencies, field trips, etc. These will help support health and safety.



Educators
1. Describe strategic allocations to Recruit, Retain and Support Educators and S/.pchool Personnel, including how allocations support the investments identified in the district’s needs assessment.
	Class Size Reduction: Hiring teachers to lower the teachers/student ratio to support learning loss, close skill gaps and support social distancing. 



2. Describe initiatives included in the “other” category.
	Substitute Teacher Bonus: A monthly bonus will be offered for subbing more often and subbing on high need days, such as Fridays. 




Foundations
1. Describe strategic allocations to Strengthen Structural Expectations, including how allocations support the investments identified in the district’s needs assessment.
	To strengthen structural expectations, we are investing in futureproofing our buildings both structurally and technologically. We are upgrading our switches, cables, access points, and ingresses and egresses to double our bandwidth and expand our capabilities to have students on the internet in the buildings at the same time, and to enable our parking lots to be hot spots.  Our communications systems are getting an overhaul to add Voice-over IP phones to each school for increased safety and increased ability to communicate effectively with parents.  Our buildings will have new roofs installed to make them safe for the next 20 years.  Providing structurally sound buildings with high-speed internet and professional communications equipment will help improve attendance and overall academic achievement and growth. 



2. Describe initiatives included in the “other” category.
	Cleaning supplies, materials, and equipment for all schools.  This will provide cleaner schools to promote health for students and staff due to Covid 19.  This will assist in increasing attendance for students. 



Monitoring, Auditing, and Reporting 
1. Outline how the LEA is continuing to actively monitor allocations; conducting interim audits to ensure an appropriate application of funds; collecting and managing data elements required to be reported; and reporting this information to the community. 
	We have purchased and are using Follette software inventory-tracking system. We will also use ePlan invoices to compare budgets, item expenditures, and remaining funds in each category.  We will double check by comparing orders to the inventory software. This will include the district and all schools. Information to the community will be reported in school meetings, community meetings, newsletters, and various forms of social media and technology. 



2. Describe how the LEA is meeting the requirements to spend 20 percent of the total ESSER 3.0 allocation on direct services to students to address learning loss, or indicate participation in TN ALL Corps.
	Additional staff has been added, such as:  interventionists, educational assistants, and teaches.  Tutoring is offered in Elementary and Middle Schools.  Supplemental academic materials have been purchased to address learning loss in core academic subjects to address learning loss and support growth and achievement for students. 



Family and Community Engagement 
1. [bookmark: _Hlk106008908]Describe how the LEA has continued to engage in meaningful consultation with stakeholders in the development of the revised plan.
	Parent visitation twice a year to inform and update parents of ESSER progress and information.  The district has purchased and implemented a new website that integrates with a communication tool.  This allows the district to provide updates to parents on the progress and expenditure of ESSER funds. Parent engagement meetings and Title I meetings are used to disperse ESSER information, also. Open surveys are present on the district website.



2. Describe how the LEA engaged at minimum 10 percent of the total stakeholders engaged vs. responses received in the development of the revised plan. 
	Meetings with parents, such as:  individual parent meetings, school level parent involvement meetings, district wide parent visitation (twice a year), and annual title one meeting.



3. Describe how the LEA engaged a representation of a diverse population of stakeholders.
	As we are a district with minimal diversity, we give all stakeholders the opportunity to be a part of the plan development and revisions. 



4. Describe how the LEA used multiple modes of engagement (such as surveys, scheduled in-person or virtual meetings, and town halls) to gain input from stakeholders in the development of the revised plan.
	We used surveys, individual school meetings, parent involvement meetings, and parent visitation as multiple modes of parent engagement. 
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