Buckner Elementary School Council
Oldham County Schools
REGULAR CALLED MEETING
A G E N D A

September 23rd, 2024
3:00 P.M in the Buckner Library

To join the video meeting, click this link: https://meet.google.com/qhg-race-uke 
Otherwise, to join by phone, dial +1 234-805-1079 and enter this PIN: 136 977 997


I. Call to Order

II. Agenda Approval

III. Public Expression

IV. Approval of the Minutes from the Aug 26th  Regular Called Meeting 

V. Council Action Items
 
A. Share results of iReady in reading and math. (Enclosure A)
B. Share Studer Results and Buckner Strategic Plan (Enclosure B)
C. Consider and Approve Parent Membership to Standing Committees for 
 2023-2024  (Enclosure C)
D. Consider and discuss the report to the Board of Education

VI. Enter Closed Session to Discuss Certified & Classified Personnel Selection per KRS 61.801 (1)(f)


VII. Adjourn
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[bookmark: _mqrq8gilthc]Buckner Elementary School Council
Oldham County Schools
REGULAR CALLED MEETING
MINUTES

Aug 26th, 2024
3:00 P.M in the Buckner Library

The Buckner Elementary School Council advertised a regular called  meeting at the front of school. The meeting was held in the Buckner library.  The following members were in attendance  1. Richard Parrott 2. Raine Rogers 3.  Julie Brown 4. Danielle McManus and 5.  Ryan Hamilton(virtually)


I. Call to Order
· The meeting was called to order at 3:12 pm. 
II. Agenda Approval
· One item was added to the agenda to change recess for kindergarten on the master schedule. 
· Mr Parrott asked for a sign of approval for the agenda. The agenda was approved by the council. 
III. Approval of the Minutes from the July 29th Regular Called Meeting and August 9th  special called meeting.
· Mr Parrott asked the council to review the minutes from the previous meeting. 
· Council approved the minutes of the July 29 meeting. 5-0
IV. Council Action Items

A. Update on Enrollment and Budget Impact (Enclosure A)
· First, Mr Parrott shared updates on enrollment and class sizes. 
· 5-0 Council approved class sizes and waivers on 1st and 3rd grade 
B. Second  Reading of By Laws (Enclosure B)
· Mr Parrott shares the proposed SBDM bylaws and asks for feedback from the council. 
· Mr Parrott asked for a motion for approval of the SBDM by-laws. The council approved 5-0. 
C. Review/ Approve Review / Discuss SBDM Committee Assignments for the 24-25 school year  (Enclosure C)
· Mr Parrott shares the committees proposed to the SBDM council. 
· Mr Parrott asks for a sign of approval of the committees. Council approves 5-0. 
D. Consider and Approve the extra-curricular options for the 2024-2025 school year. (Enclosure D)
· Mr Parrott shares the intramurals list with the council. Mr Parrott proposes an increase of intramural fees from $30 to $35. 
· Mr Parrott asks for council to approve the increase in the intramural fee. Council approves 5-0. 
E. Consider changing Kindergarten recess on the master schedule.
· Mr Parrott asks the council to review the master schedule. Kindergarten has proposed to move their recess time to 11:50-12:10. 
· Mr Parrott asks for council to approve the change in the master schedule for kindergarten recess. Council approves 5-0.

V. Enter Closed Session to Discuss Certified & Classified Personnel Selection per KRS 61.801 (1)(f)

· It has been recommended by council to hire Kerri Hammons- SEL interventionists, Kathleen Keppel, Payton Dages, Mia Findley, Sarah Malone, and Tyler Bottoff for Bearcare, Judy Sanders as a Reading interventionist. 
VI. Adjourn

· Mr Parrott proposed to end the meeting at 3:50 pm
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[bookmark: _5tylebibjgxb]        	Reviewing the results of our fall iReady results.
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[bookmark: _s6s3udtv55ue]        	I wanted to take a moment to share some insights from our recent iReady assessments. The results provide us with a clear picture of where our students currently stand in their learning journey. In the reports, you will notice areas marked in yellow—this indicates where students should be at this point in the year, serving as a benchmark for grade-level performance.
[bookmark: _s6s3udtv55ue]What’s exciting is that we have a significant number of students who are positioned for growth. While some may not yet be in the yellow, this signals that they are on the cusp of progress. With focused instruction, personalized support, and hard work, these students are well on their way to reaching their goals.
[bookmark: _s6s3udtv55ue]Our team is ready to use this data to tailor our teaching strategies and ensure that every student continues to move forward.
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[bookmark: _vsvsa337ep9a]Buckner Elementary School Council
[bookmark: _vsvsa337ep9a]Oldham County Schools
[bookmark: _vsvsa337ep9a]ISSUE:
[bookmark: _phpcx9r8me97] 
[bookmark: _5tylebibjgxb]        	Reviewing the results from our Studer Survey and our Strategic Plan to improve our results. 
[bookmark: _47lstv73rf02] 
[bookmark: _qa06q7ben1a8]DISCUSSION:
[bookmark: _s6s3udtv55ue]I wanted to share some highlights from our recent Studer survey, which reflects feedback from our students, parents, and staff. Overall, we are proud to have scored above a 4 with all three of our key stakeholder groups, showing strong support across our school community.
[bookmark: _s6s3udtv55ue]For our students, some of the highest-rated areas included the belief that their principal is a good leader and that learning is important at our school. These results show that our efforts to foster leadership and a culture of learning are resonating with our students.
[bookmark: _s6s3udtv55ue]Parents rated our school highly for being well-maintained and for ensuring that their children are in a safe learning environment, reinforcing the importance we place on safety and facility care.
[bookmark: _s6s3udtv55ue]Our staff also shared positive feedback, particularly noting that their immediate work environment genuinely cares for their welfare and that they have a clear understanding of their expectations. These affirmations of our school culture are a testament to the importance of support and clarity within our team.
[bookmark: _s6s3udtv55ue]However, we know there are areas where we can continue to grow. For students, the areas for improvement include fostering more respect among students and ensuring that they feel the school is consistently clean. Parents expressed a desire for more positive communication, such as emails and calls home, as well as receiving more feedback on how well their children are learning. For staff, growth areas centered around ensuring that resources at the organizational level are allocated effectively and cultivating a culture that supports open and honest communication.
[bookmark: _s6s3udtv55ue]We will continue working together to improve in these areas while celebrating the successes we’ve achieved so far. Thank you for your ongoing support and feedback as we strive to create the best possible environment for our students, families, and staff.
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[bookmark: _h0teb9nz2qop]        	Consider standing committees parent membership for the 2024-2025 school year.
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[bookmark: _vlk9v0owlqnp]        	According to BESC bylaws, six standing committees shall be formed to make committee recommendations to the Council.  The standing committees are: Instructional Practices, School Climate, Curriculum, Evaluation & Professional Development, Student Services, and School Improvement Planning Committee.  Council members may serve on standing and ad-hoc committees.   Parents serving on standing committees shall be appointed by the chairperson by September 30th and approved by the Council.  Standing committees shall report to the Council. 
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[bookmark: _54fdtwmzuqhf]        	Finding parent representatives has been the most challenging part of standing committees in the past but luckily this year we have had 11 parents volunteer to serve on these committees.   We are fortunate to have such involved parents. 
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[bookmark: _34s6kadc3bbx] 
[bookmark: _y2fclopsikss]          	Review and approve the recommended standing committee memberships of parent representatives for the coming year.
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 Enclosure D
September 23rd, 2024

Buckner Elementary School Council
Oldham County Schools
CONCERN:
Review the annual presentation to the Board of Education

DISCUSSION:
Each year, the board of education meets with each SBDM Council to review progress and goals for the school. The Buckner school council is scheduled to meet with the board on Thursday, October 3rd at 5:15 p.m. These meetings take place at the Arvin Center.
The board always provides a list of questions that they would like each school Council to address. In this enclosure is a draft of the report that I compiled based on the guiding questions the Board provided to Councils. 


RECOMMENDATION:
Take this report under advisement
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BESC Agenda 474– Sept 23rd, 2024
