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CALL TO ORDER
Board President Charles Gage called the meeting to order at 630 PM
PLEDGE OF ALLEGIANCE
The Pledge was recited by all present.

APPROVAL OF CONSENT AGENDA
Motion was made by Mrs. Schultz and seconded by Ms. Lynch to approve the following resolution:

RESOLVED, that the following consent agenda items be approved and/or accepted: regular meeting minutes for 1/13/2020, warrant report, CSE/CPSE report, treasurer’s report, budget report, claims audit report, and administrative reports.
All voted in favor; motion carried 6:0

EXECUTIVE SESSION
Motion was made by Mrs. Bartlett and seconded by Ms. Lynch for the Board to enter executive session at 6:31 pm to discuss personnel matters including review and appointment of employees and contract negotiations.
All voted in favor; motion carried 6:0
Mrs. Michael arrived 6:33PM

The Board exited executive session at 6:40 PM.
ACTION ITEM-PERSONNEL REPORT
Upon recommendation of the Superintendent, motion was made by Mrs. Michael and seconded by Mrs. Schultz to accept with regret the following resolution, 
RESOLVED, to accept resignation for the purpose of retirement:
Name: Joanne VanAernam
Position: cook manager
Type: Full-time
Effective: December 31, 2020
All voted in favor, motion carried 7:0

Upon recommendation of the Superintendent, motion was made by Ms. Lynch and seconded by Mrs. Bartlett to accept the following resolution, 

RESOLVED, to accept parental/child care leave:
Name: Kady Conklin
Position: Guidance Counselor
Effective: on or about April 25, 2020
All voted in favor; motion carried 7:0
Upon recommendation of the Superintendent, motion was made by Mrs. Schultz and seconded by Mrs. Michael to approve the following resolution, 

RESOLVED, to appoint;

Name: Julie Purinton
Type: Teacher Mentor
Salary: prorated for the 2019-20 school year
Effective: 2019-20 school year
All voted in favor; motion carried 7:0

Upon recommendation of the Superintendent, motion was made by Ms. Lynch and seconded by Mrs. Bartlett to accept the following resolution, 

RESOLVED, to appoint;

Name: Lexi Grower
Type: Substitute Cleaner
Salary: per the CSEA bargaining agreement 
Effective: February 11, 2020
All voted in favor; motion carried 7:0

Upon recommendation of the Superintendent, motion was made by Mrs. Michael and seconded by Mrs. Bartlett to accept the following resolution, 

RESOLVED, to approve;

Name: Julia Post
Type:  Substitute teacher, teacher assistant, monitor/aide, for Grades K-12
Salary: per the district approved rate sheet
Effective: February 11, 2020
All voted in favor; motion carried 7:0

Upon recommendation of the Superintendent, motion was made by Mrs. Michael and seconded by Ms. Lynch to approve the following resolution, 

RESOLVED, to appoint;

Name: Caeli Campbell
Type:  Community Swim Lifeguard
Salary:  retroactive to January 28, 2020 per the district approved rate sheet
Effective: 2019-20 school year
All voted in favor; motion carried 7:0

Upon recommendation of the Superintendent, motion was made by Mrs. Bartlett and seconded by Ms. Lynch to approve the following resolution, 

RESOLVED, to appoint;

Name: Steve Morreale
Type:  Varsity/Modified, Volunteer Assistant
Effective: 2019-20 school year
All voted in favor; motion carried 7:0









ACTION ITEM-2020-21 SCHOOL CALENDAR

Motion made by Mrs. Shultz and seconded by Mr. Kemler to approve the 2020-21 District School Calendar as presented. All voted in favor; motion carried 7:0









DISCUSSION ITEM: BUDGET WORKSHOP III
Mr. Shepardson reviewed the budget process to date, Mr. Dougherty, Mrs. Holmes and Mr. Broadbent were available for questions regarding their budget requests for the 2020-21 school year.  Mr. Shepardson and Mrs. Crossett reviewed financial information they have received to date.
Mr. Shepardson discussed with the board paying our poll workers for the annual School Budget vote in May, they currently work on a volunteer basis  

A motion was made by Mrs. Schultz and seconded by Mrs. Lynch to pay poll workers at the annual School Budget vote in May $11.80 an hour for 2019-20 school year with the rate going to $12.50 for the 2020-21 school year.
6 yes, 1 no (Mr. Marko), motion carried 6:1









DISCUSSION ITEM: ESSA UPDATE
Mr. Shepardson included a draft report from the second visitation from the state. The state is expected to visit two more times before the end of the school year.  Mr. Shepardson will update the board as more information becomes available.













DISCUSSION ITEM:  CAPITAL PROJECT
Included in the packet was a rough schedule of events if the district chooses to enter the project process. The purpose of this agenda item was to discuss the current financial situation as it relates to projects, construction/design management, and what the overall feeling on a potential project for Summer 2022.  The board was in agreement for Mr. Shepardson to move forward with a possible capital project and update the board as information becomes available.









DISCUSSION ITEM:   CAFETERIA
Mr. Shepardson discussed possible options for the cafeteria with the retirement of our cook manager in December.  It was decided to move forward with a replacement cook manager rather than the other options discussed.  Mr. Shepardson will keep the board updated as more information becomes available.








DISCUSSION ITEM:   FFA
Included in the packet was information related to the FFA State Competition in Syracuse.  This is an overnight trip from May 14-16, 2020.
A motion was made by Mrs. Michael and seconded by Mrs. Schultz to approve the overnight trip for FFA from May 14-16, 2020.

All voted in favor; motion carried 7:0

  Mr. Kemler noted that he would like the FFA to report to the board after the trip so the board can keep up to date on the FFA progress competition.











ANNOUNCEMENTS

Mid-winter Break: February 17-21
Next BOE Meeting: March 9, 2020










PUBLIC COMMENTS

No public comments









RE-ENTER EXECUTIVE SESSION 

A motion was made by Ms. Lynch and seconded by Mrs. Michael to re-enter executive session for the purpose of appointment of personnel matters, including review and appointment of employees and contract negotiations.

All voted in favor; motion carried 7:0 entered 9:03PM exited executive 9:18PM










ADJOURNMENT
A motion was made by Mr. Kemler and seconded by Ms. Lynch to appoint Mr. Shepardson District Clerk.  All voted in favor motion carried; 7:0
A motion was made by Mrs. Schultz and seconded by Mrs. Michael to adjourn the meeting.

All voted in favor; motion carried 7:0

Meeting adjourned: 9:19 PM


______________________________



_________________________

President, Board of Education




Clerk, Board of Education
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