Safety Committee Meeting/Smart Bonds (Planning)
September 19, 2024
3:30 p.m. – 4:30 p.m.
Robert McKeveny Board/Training Room

Present: Denise Lorenzetti, parent and Board of Education representative; Dr. Michelle Reed, Superintendent; Matt Lando, Facilities Committee Member; Kevin Rhinehart, MS  Principal; Janet Clendenen, FK Elementary Principal; Jacqueline Brown, District Office Secretary; Kevin Korzeniewski, AD/MS Assistant Principal; Vickie Burm, Nursing Supervisor; Monica Kuney, District Clerk; Jodie Verkey, Director of Curriculum; Faith Lewis, MA Principal; Carrie Heffron, MA Assistant Principal; Searah Reardon, MA Student; Chief Tim Snyder, SFPD; Jim Bruni, Director of Business and Operations; Karissa Blamble, Director of Special Programs

Dr. Reed gave a brief introduction then started right in on the agenda for the afternoon.

Safety Updates:
· NYSED Back to School Safety Memo-   
· Making drills trauma free
· [bookmark: _GoBack]By July 2025, change the terminology use for certain drills.  For example, use  LOCK OUT to SECURE (we have done this already)
· Notification to families of drills 1 week prior to event- to help assist students with their insecurity of the drills- reassurance
· Language for improving safety plans and communication best practices
· Review Safety Procedures for After School Events (this would go for SRO’s, use of signage (for directions), etc.)
At this time, a question was raised as to whether or not our Event Supervisors were wearing special shirts or vests.  The answer is yes; all Event Supervisors should be wearing a bright colored Event Supervisor T-Shirt or Vest, which states that they are Event Supervisors.

Another question was raised as to whether or not any new signage going up (directions) would have to be in other languages?  That will be looked in to.

· Camera Upgrades-
Through the NYS Safe Act, schools can apply for grants to upgrade cameras, hardening of doors, etc.  This year, our district is looking at the High School and a camera update.  We are looking at areas that are lacking in certain views-
· increase coverage in the student drop off;
·  the faculty parking lot; 
· Camera views outside the Art Wing, overlooking the baseball field
· In the back of the school, outside of the cafeteria area
Once installed the cameras would be hooked up with the 911 system like the rest of the cameras on the system.  

· EMS APP- Emergency Management System App-
New app that is easier to use.  
· Are you in an Emergency?-  slide bar to begin
· A list of Alarm Types appears
· Taken to Alarm in question then you would go to Roll Call
· At Roll Call you now account for everyone by checking appropriate box
A question was raised about Substitute Teachers and what do they do?  They do not have the app on their phone.  During an evacuation drill, the sub teacher can hook up with another teacher and take his or her roll call that way.  ??? How do they account for students during a lockdown?

· AED Refresh Plan-
The nursing staff has done a great job keeping up with this.  They have created a shared Google Sheet.  This Google document allows them to track monthly maintenance logs; tracks expiration dates (machines/pads), etc.  We currently have 11 AEDs and are researching areas for additional machines.  The next round of AED expirations comes in February 2026.

Safety Planning/Smart Bonds
Three Goals:
· Goal 1- Safety Vestibules at Frank Knight Entrance, Cady Stanton Entrance, and Middle School Event Center (Back of Gym).    This falls under our Capital Project.
· Goal 2- All Classroom door locks converted to wireless badge access locks- This would entail all four schools.  Door fabs each door, wireless, not Wi-Fi bridges, can initiate lockdown of doors, collection of keys.  Cost for this around $1 million on its own wireless system.  We would utilize Capital Project funds to cover the Middle School.  The remaining schools would be covered by SMART Bond funding.
Project schedule (SMARTBOND)-
 Sept 3 – Sept 25     Planning Committee- to present preliminary plan (1 student, 1 parent, 1 teacher, 1 admin, 1 BOE, 1 community member)
Sept. 25- Board of Education Meeting – to present preliminary plan, adopt resolution to approve the preliminary plan, begin application process, letter of intent, post to website, start 30-day public input window.
      October- Request for Proposals- and obtain quotes (Day Automation)
November 7th- Public Hearing, adopt resolution approving the plan
November 2024-Fall 2025-, submit and wait approval, Begin project immediately on approval.

· Goal 3- Public Address System- For all buildings and District Office, clock/speaker in each room, large space upgrades, clock/speaker in the hallways, exterior building speakers.
The cost for this is $1.3 million.  This is a new project, separate from everything else.  Can Cross-Contract through Monroe I BOCES who contracts with third party vendors.
Project Schedule-(Cross Contract BOCES)
Sept 3-Sept 25- Planning Committee- to present preliminary plan
January 2025- Request for Proposals- and obtain quotes (Day Automation)
Feb – March 2025- Board of Education Meeting- to present preliminary plan, adopt resolution to approve the cross-contract
May 2025- Budget Public Hearing/Budget Vote-Adopt resolution to use funds from Capital Technology Reserve
May 21, 2025- submit Cross- Contract to Monroe I BOCES
July 2026-June 2026- Project Work

Round Table:
Marcie Stiner, GV BOCES Health & Safety, was unable to attend but asked that we speak about the NYSED Safety Memo.

Facilities-Unable to attend due to emergency plumbing issues
Transpsortation- Unable to attend as she is driving a bus.  Not many issues with students thus far.  Have done safety drills

SFPD-Chief Snyder and his staff are well aware of the safety threats that are circulating across the state at this time.  The school along with our officers, and NYS Police and intelligence officers take every threat and concern with the utmost seriousness.  It is important that information is shared direcctly and quickly with appropriate parties so if you see something, please continue to say something!  

Dr. Reed had sent out a message on Parent Square to this effect.  Our school staff are always available to discuss and are committed to following all safety protocols to keep our students and employees safe and secure.  At Seneca Falls CSD, student and staff safety is our top priority.  

Vickie Burm- Nothing to report
Janet Clendenen, FK- EMS app- did the training; reviewed procedures with staff, connecting with parent via Parent Square.  Would like to praise her staff on their awareness of suspicious individuals/things around the building.
Amy Hibbard, CS  - same as Frank Knight.  Drills going well.  Thank you to the nursing staff.  This year we have students with significiant medical issues and the nursing staff have helped us significantially. 
Kevin Rhinehart, MS- Evacuation drills have gone well.  A hold in place occurred this morning, early, and that also went well.
Faith Lewis, MA- EMS app- 1st time using it we had a few glitches but everyone was accounted for.  We postponed the drills this week.  The students (and staff) seem to have had enough turmoil and nerves with the student messages (threats) circulating around.  Officers have been coming to the school all week speaking to the students who are bringing the posts to the administration’s attention.
Searah, MA Student- Would like to thank the faculty and administration for not causing more anxiety.  She is respecting more the locked door.  She is also glad that students are bringing up these posts to the faculty.


Next Meetings:   November 18, February 24, and May 19

