

[image: ]Our Vision: Two Roads Charter School is a highly sought after program providing rigorous academics addressing the unique educational needs of traditional and homeschooled students; all students are empowered to develop confidence, define their future and achieve their highest potential.

Our Mission: Two Roads Charter School achieves its vision using 21st Century Learning employing and valuing critical thinking, communication, collaboration and creativity. Homeschooled and traditionally schooled students are challenged in a rigorous academic environment to reach their highest potential.



													
												 	

	
	Summary
	Supporting Materials (if applicable)*
	Action Required**

	TIME
6:42 pm
	· Call to Order/ Attendance
[bookmark: _GoBack]
	· Wendy Noel, Sandy Hodge, Cindy Krebs, Dawn Baird, Mandy Garner, Nekia Waldrup, Brenda Zserdin
	Not in attendance: , Marilyn Schwerdtfeger (excused), Renee Towne, Matt Crocker  

	6:52 pm
	· Approve January agenda
	· January agenda approved, November 2018 minutes tabled
	

	6:45 pm








8:40 pm
	· School News and Update
· Training and Development
· SAC Leadership and Recruitment
· UIP-follow-up questions
· Review and Approve Back to School Survey Report to the BOD and Administration
· Review Spring Survey design
· Governance Docs Recommendations
· School Administrator Review Committee
· Member Comments
· Adjourn



Electronically signed by Sandy Hodge
	· TRCS Charter renewed for 5 years, 5A & 5B – haven’t heard, district busy with Enroll Jeffco 
· CHASSA denied our entry into its association
· Discussed having a Spring retreat / training session.  Mandy will get input and get back to us about timing.
· CoChair Position - Dawn Baird elected as CoChair
· Reviewed spring survey and recommended Wendy come up with questions for vice principals. Most other questions to remain the same. We will also ask the Foundation if they have fundraiser questions, otherwise we will delete the fundraiser question on Spring survey.  
· Discussed how SAC committee will earn volunteer hours
· Brenda Zserdin will be on School Administrator Review Committee

	
· Mrs. Noel to add questions on the Spring survey concerning vice principals
· Contact Foundation in regards to fundraising questions 








· Next meeting will be Feb. 7, 2019




*Please list document attachments if applicable
**Please indicate the Board’s required action (i.e., review, approve, revise, recommend, etc.)
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