MECHS SCHOOL IMPROVEMENT TEAM MEETING NOTES
Sept 22, 2024   3:30 p.m. - 4:30 p.m.
In attendance:  Julie Young- Chair, Amanda Fox- Secretary, Jennifer Caldwell - Principal, Trevor Sawicki- Teacher Representative, Julien Harrison- Teacher Representative,  Parent Representatives -Cassandra Buckner, Julie Applegate, Hollie West & Amanda Teague; Student Representatives -Althea Steinglass, Levin Green & Kaylee Norton 
Not Present:    Shana Carter, Parent Representative/Advisory Committee,  Ella Hoffman, Student Representative,              Kylee Ball, Student Representative
Regular Business: 
· Welcome and introductions; thank you for serving!
· What is SIT?  Mrs. Young went over the goals of SIT, a sounding board for stakeholders at our school. No questions or comments.
· Confidentiality and Bylaws- Ms. Caldwell stated MECHS is a B school and all data discussions in meetings are to be confidential.
· School Calendar update- New calendar was updated in August - extra week added on to the school year. Caldwell asked if anyone had questions - several parents asked why.  It gives extra time for testing, extended graduation, etc.  Summer Program can be done in 5 days versus 10. Remediation is great! 
· Instructional Coach Update:  “Teach Like a Pirate” Calendar- Mrs. Young went over upcoming PD dates and what teachers do during these types of meetings. Content PLCs also meet during planning.
· W, 9/25–Math Leaders/ Haywood Co–Cutshall; F, 9/27 – Instructional Leaders Meeting 
· F, 10/11  (Optional Work Day) – 1st quarter grades due; data updates/ parent contacts
· Th, 10/16 – After School PD 3 - 4  then OPEN HOUSE 4:30 - 6:30
· F, 11/1  (9 am - 12 noon) – Mandatory Professional Development Work Day –  Behavior Threat Assessment and Management (BTAM) Training & Safe Schools Plan Review 			
· December (Date TBA) :  Holiday Gathering, Testing Schedule
· SIT Calendar dates-  Last Monday of each month at 3:30 in Room 216: October 28, November 25, NO December meeting, meetings resume in January 2025.
· Please send Julie Young, Julien Harrison, or Trevor Sawicki agenda items before 10/28. 
· Clubs- 
· NEW TIME: Activity Club Schedule - 9:30-9:55 am on some Fridays (schedule change allows for kids to participate that in the past have not - due to band, theater, etc.)
· Start date October 4th or 18th.  Ms. Caldwell reiterated that clubs are not always guaranteed every single week due to extended homeroom and advisory sessions).
· Mrs. Young is asking every homeroom to get club suggestions from students. Based on these interests, teachers will prepare to host a club, the goal is to have them be student led.  
· Mrs. Young will follow up with a form for students to sign up for a club of their choice.
· There is no Music Club this year.  
· A  Walking Club was suggested to help offset the Outdoor/Sports club.  Mrs. Applegate said that would be a great idea.  
· Other clubs mentioned were Yearbook, Volunteering, Gaming, Culture Club (Rubio) & FCA (this club is during lunch time on Fridays).
· Advisory - Also held on some Activity Club Schedule Fridays – 9:30 - 9:55 a.m. Helpful topics for our kids. Budget, Summer Jobs, Healthy Relationships, Test Strategies, 4 & 5 Year Plans, Career Planning - some advisories are student created. 
· Althea suggested Time Management. 
·  Kaylee suggested NHS. 
· Account Safety, Taking Care of School Laptops are basic ones that were mentioned that would be good refreshers for students.  Sawicki to create this presentation.  
· We welcome ideas and student or faculty presentations.  
· Possible Career Center visits - Stacy Peek AB Tech Madison came and talked about careers to ENG 111 last year and is open to come and talk to our kids at any time, including club or advisory.  Career Path talks would be good, Levin and Kaylee state.  
· Possible Rotary Club Interact/ *Mad Co Housing Coalition/ MECHS  Volunteer Club partnership
·  Levin said it would be of interest to kids. Mrs. Young stated that this can be added to their 10 hours Volunteer requirement. This looks great on scholarship applications, college admissions, and resumes.
· Mrs. Young will follow up with a form for students to sign up for a club of their choice.
· Trailblazers Outdoor Club 1st trip was 9/14 Rafting; more to come - Caldwell explained that these are a result of a $10,000 grant Johnston helped procure.
· Mrs. Young went over exact dates for the outings.  Another semester of trips will be added (5 activities).  All free, lots of opportunities. 
· This is not a Friday club–students can sign up for different activities as long as there are spots open and their paperwork is in to Mr. Johnston. The next two trips are camping and fishing.
· Celebrating our kids
· Prizes and donations needed  -We are looking for donations to honor Perfect Attendance & A & AB Honor Roll (certificates)  4 times per year.  McGuire had mentioned gift cards to Ms. Caldwell.   Amanda Teague mentioned earning a ticket to take a friend to lunch, coffee bar, homework pass, pizza party, ice cream social, etc. Amanda Teague suggested advertising ideas. Hollie West mentioned donating pizzas.  Julie Applegate mentioned Noodle Hole for donuts.  Cassandra Buckner mentioned Ingles or Sam's Club gift cards.  Ms. Caldwell emphasized that the first reward needs to be good in order to entice others.   		
· DISCUSSIONS AND ACTION ITEMS/ HOMEWORK:

· [bookmark: _heading=h.e51ze2oncusi]Growth is the goal–we plan to exceed growth this year!   
· [bookmark: _heading=h.bzrez03qiw52]New date for Open House - Wednesday, October 16th from 4:30-6:30pm, Gear Up will be paying for food.  Hollie West will do Taco Bar.  
· [bookmark: _heading=h.e16a2thwgzaq]After School Tutoring/Attendance Makeup starts October 7th. Parents have to pick up at 4:30.            
· [bookmark: _heading=h.tcy5ithj92ua]October 18th - This is when we plan to celebrate Perfect Attendance. Cassandra Buckner is going to get information and look into getting gift cards from Ingles.
· [bookmark: _heading=h.fcj6iu6td8u6]Mrs. Young wants to hear from students at the close of each meeting. Ask your classmates if they have agenda items we can consider.
· [bookmark: _heading=h.3h33s5yipbde]Levin - lunches are an issue, wrong lunches, too much food and gets thrown away and he is concerned about that.
· [bookmark: _heading=h.16x1v42sl83j]Althea - frustrated that students never check emails.
· [bookmark: _heading=h.n17e5i4934rn]Ms. Caldwell also wants to hear from parents (Advisory Committee/ SIT). Parents are saying the school year is going well.  Cassandra Buckner said her son is loving it.  Julie Applegate said it was difficult adjusting to a new schedule for Anna.  Ms. Caldwell felt the same about Carrie.  It is different when students have AB Tech classes off campus.
· [bookmark: _heading=h.u8gtldbcyapc]Julie Applegate asked about SAT vs. ACT.  Colleges are leaning more towards ACT right now. Grades and volunteer service are very important too.
· [bookmark: _heading=h.dc9xq7hpq5v1]Prom & Graduation - Prom will not be held at Claxton due to the price increase to $10,000. AB Tech has offered the use of the IVY Building for free; however, MECHS would have to provide everything from decor to food, DJ, etc.  Ms. Caldwell said we are perusing ideas.  The Barn at Paint Fork was mentioned.  Many other venues aren’t big enough for our population.
[bookmark: _heading=h.3c9l2ey5s6os]Graduation-  Ms. Caldwell wants to talk to parents about this.  We cannot use AB Tech this year unless the students graduate on a Thursday evening. We may have to have graduation at MHS, still evening.   More ideas and talks to follow.
[bookmark: _heading=h.uklukjx2vqh2]
[bookmark: _heading=h.4g6eydobp2px]ACTION ITEMS/ homework - get info to Cassandra about rewards, info to Hollie for Taco Bar for Open House.  Next meeting on 10/28 is to talk about and develop the School Improvement Plan (SIP). 

Meeting Adjourned at 4:28pm
Next meeting is  Monday, October 28  @ 3:30 p.m. in Room 216 (SIP).







*CHC Needs for volunteers:
From: Braden Ball <braden@chcmadisoncountync.org>
Sent: Thursday, September 5, 2024 12:01 PM
To: Julie Young <jyoung@madisonk12.net>
Subject: Re: follow up question
 
Hi Julie,

Great questions! We have a number of different ways for volunteers to get involved with our programs. In particular, we were hoping to get some Social Media support for our ReClaim Madison Salvage and Thrift Store team. This would largely consist of creating social media posts (Instagram and Facebook) advertising upcoming store events and new inventory. 
Also, we'd be happy to have some volunteer support for our home repair programs as well. Our Neighbors Helping Neighbors (NHN) program is a volunteer-driven program that assists in making housing repairs in our community. We have 8 weekend workdays a year and smaller weekday projects offered throughout the year. These projects are led by our Construction Project Manager and our Volunteer Coordinator (myself). We will tackle many housing repairs such as deck rebuilds and ramp/stairs construction. These events are structured such that volunteers of all skill levels (including beginners) are able to learn and participate. Typically we try to mobilize 6-10 volunteers for a given NHN project, though we're happy to try and accommodate as necessary.

In terms of timing, location, and the type of work to be performed, we'd be happy to coordinate with y'all what would work best for the students. We serve all of Madison County, so the location could be in Mars Hill, Marshall, or Hot Springs. Depending on the students' availability we could try and schedule projects for weekdays after school hours, or on weekends. The types of work involved could range from low skill projects such as painting/staining to high skill projects such as porch/ramp construction or flooring repair. 


