	                                                             ESSEX FELLS BOARD OF EDUCATION
WORKSHOP AND BUDGET MEETING MINUTES                                                                                       May 1, 2024              



The Board of Education of the Borough of Essex Fells, in the County of Essex, New Jersey, convened in a School Budget Presentation Meeting held in the Media Center on May 1, 2024. The meeting was called to order by the Board President, Mrs. Amanda Haber, at 7:30 P.M. Mrs. Haber read the following Statement of Compliance with the Open Public Meetings Act: “In compliance with Chapter 231 of the Laws of 1975, a notice for this meeting was posted at the respective offices of the Essex Fells School as of January 3, 2024.  Agendas were mailed to the Clerk of the Borough of Essex Fells, the Progress, and the Star Ledger.

I. Call to Order – 7:30 P.M.
· The meeting was called to order by the Board President.

II. Roll Call




Mrs. Amanda Haber, President-Present



Mr. John Toth, Vice-President-Present


Mr. Raj Mehta-Present



Mrs. Caragh Lavoie-Present



Mrs. Jacquelyn Burke-Absent
Also present:  Dr. Michelle V. Gadaleta, Superintendent/Principal; Mr. Steven J. Lella, Business Administrator/Board      Secretary; (14) Staff Members and Mayor Davis.

III. Flag Salute
· The Board President led the flag salute.
IV. President’s Report

Good Evening Everyone-
Thank you for joining us.  Tonight is one of our most important meetings of the year, where our prospective budget for the 2024-2025 school year is presented to the board and community.  Creating this budget was especially difficult given the rising costs of services and the state of the economy. However, our goal as a board is to remain committed to offering an outstanding education while maintaining fiscal responsibility.  While hard decisions were made, this budget allowed us to achieve our goal.  I want to thank Dr. Gadaleta and Mr. Lella for the level of thought and care that went into creating this budget and for advocating on the behalf of the school while also understanding the impact on taxpayers.  We look forward to your presentation.  
National Teacher Appreciation week is upon us and as a board, we recognize the teachers of Essex Fells School.  The teachers will have an abbreviated work day next Friday to enjoy a luncheon hosted by the Pinto family.  This will take place after the annual 6th grade vs faculty softball game - so I am sure that you will work up an appetite! We thank you for your service and dedication to the children at EFS.  
Additionally- Today was National Principal Appreciation Day.  Dr. Gadaleta serves not only as our superintendent but also as our principal.  Thank you for leading the school with a kids first mentality.  You have created an environment where students receive the very best education and elementary experiences. We appreciate you and all that you give to making our school the very special place that it is.  
Next week we have school nurse appreciation day.  Ms. Renz thank you for all you do to keep our students healthy. 
All of our different faculty and staff are appreciated.  On behalf of the board we thank you all.  

Thank you. 
V. Public Comment on Agenda Items Only
· None
VI. Superintendent’s Report
· Dr. Gadaleta noted that next week is Teacher Appreciation Week

· Dr. Gadaleta reported that NJSLA testing started this week and the testing had started off smoothly. We anticipate receiving the results during the summer. 

VII. Business Administrator’s Report
· Dr. Gadaleta and Mr. Lella presented the 2024-25 School Year Budget. 
· Mayor Davis spoke about the budget presentation and acknowledged the challenges of putting together a budget while trying to maintain a 2% tax levy. He thanked Dr. Gadaleta, Mr. Lella and the Board of Education and their attention to detail and appreciates the effort. 
VIII. Business Resolutions

      RESOLVED that the Board of Education approves Business Resolution #01-01.

1. RESOLVED that the Board of Education, after conducting a public presentation, adopts a school district budget for the FY 2024-2025 School Year as follows:





 
          Budget                         Local Tax Levy           


General Fund               
    $ 6,481,509.94            $5,854,131.94           


Special Revenue                          $56,434.85                             0.00           


Debt Service Fund                     $102,131.00                  $67,407.00           


Total Budget                             $6,640,075.79            $5,921,538.94             

BE IT FURTHER RESOLVED that there should be raised for General Funds     

 $5,854,131.94 and $67,407.00 for Debt Service Funds for the ensuing school year (2024-2025).

Moved by: Mrs. Lavoie

Seconded by: Mrs. Toth



Ayes: 4



Nays: 0
IX. Old Business / Board Discussion 
· Dr. Gadaleta provided an update regarding negotiations. At the moment we are yet to reach an agreement and a request has been made for a 3rd party to mediate and assist with the process, as we are hoping to arrive at an agreed settlement. 

X. New Business / Board Discussion 
· Mr. Lella reported that last week we had our annual fire inspection. Two items to address were creating a specific log for tracking monthly fire drills, and our fire alarm report, which at the time of inspection had not been received as it was completed the end of March. Mr. Lella did follow up with our vendor and received a copy of the report. In the report it was determined that 74 heat detectors were on recall and are operating, however will need to be replaced. Mr. Lella received a quote for the repair. He will forward the information to the fire inspector. 

· Dr. Gadaleta informed the Board of an automatic flusher in one of the boys bathrooms that had operated and flooded over the weekend. Water flooded the bathroom and leaked down into the maintenance area, damaging some storage boxes. Some Equipment was wet as well. Mr. Thomas set up fans and a dehumidifier, and New Wave came out to inspect the area. They will come back to test next week if necessary. A plumber will address the automatic flusher. 

· The Board discussed availability for May BOE Meetings. As of now, we will keep the May 15th meeting. 
XI.   Meeting Open for Public Comment
· None
XII.    Resolution to Enter Executive Session 

The following Resolution was called at 8:38 P.M.

 WHEREAS the following subject is not appropriate to be discussed in a public   

           meeting and is within the exemptions which may be discussed and acted upon and, 

           WHEREAS only the following subject(s) shall be discussed in private recess by the  

           Board and the minutes made available to the public as soon as the reason for 

           exemption no longer exists, it is therefore, 
BE IT RESOLVED at the Public Meeting of the Essex Fells Board of Education on

this day Wednesday, May 1, 2024, pursuant to Sections 7 & 8 of the Open Public

Meetings Act, the following subject(s) shall be discussed in a session of the Board

closed to the public: 

Please be advised that the Board will be going into executive session for   

approximately thirty minutes for the purpose of discussing personnel,  

negotiations, and the Business Administrators contract. Action will not be taken in public after the executive session.

Moved by: Mrs. Lavoie

Seconded by: Mr. Toth


Ayes: 4



Nays: 0
     XIII.  Adjournment

                 At 9:10 P.M. the Board made a motion to adjourn. The next meeting of the Board of Education will be held on 

                 Wednesday, May 15th at 7:30 P.M in the Media Center. 




Moved by: Mrs. Lavoie


Seconded by: Mr. Mehta



Ayes: 4




Nays: 0
Respectfully Submitted, 

Mr. Steven J. Lella

Business Administrator/
Board Secretary
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