	                                                             ESSEX FELLS BOARD OF EDUCATION
REGULAR MEETING MINUTES                                                                                               April 17, 2024              



The Board of Education of the Borough of Essex Fells, in the County of Essex, New Jersey, convened in a Regular Meeting held in the Media Center on April 17, 2024. The meeting was called to order by the Board President, Mrs. Amanda Haber, at 7:30 P.M. Mrs. Haber read the following Statement of Compliance with the Open Public Meetings Act: “In compliance with Chapter 231 of the Laws of 1975, a notice for this meeting was posted at the respective offices of the Essex Fells School as of January 3, 2024.  Agendas were mailed to the Clerk of the Borough of Essex Fells, the Progress, and the Star Ledger.

I. Call to Order – 7:30 P.M. 
· The meeting was called to order by the Board President.

II. Roll Call




Mrs. Amanda Haber, President-Present



Mr. John Toth, Vice-President-Present


Mr. Raj Mehta-Present



Mrs. Caragh Lavoie-Absent



Mrs. Jacquelyn Burke-Present

Also present:  Dr. Michelle V. Gadaleta, Superintendent/Principal; Mr. Steven J. Lella, Business Administrator/Board      Secretary; (1) Member of the Public and (1) Staff Member.

III. Flag Salute
· The Board President led the flag salute.

IV. President’s Report
· None
V. Public Comment on Agenda Items Only

· None
VI. Superintendent’s Report
· Dr. Gadaleta reported that on April 16th we had our second Impact Parents virtual presentation, and it was phenomenal, with over a dozen participants on the virtual call. 

· Dr. Gadaleta informed the Board that the 2023-24 calendar will be revised for the return of two unused emergency days, on the Friday and Tuesday of Memorial Day weekend. 

· Dr. Gadaleta provided an update to the status of the Physical Education position. Dr. Gadaleta noted the resignation of Mr. Finnegan, which put the district in a position to find a replacement asap. Dr. Gadaleta is pleased to recommend our new candidate, after receiving multiple resumes and conducting 12 interviews and 3 demo lessons. Dr. Gadaleta stressed to the candidate the importance of the PE position at Essex Fells, and we are looking for a dedicated and loyal individual. Mr. Toth noted hopefully this is our person, and asked about the coverage until he is able to begin. Dr. Gadaleta noted we will have a substitute. Mrs. Haber noted that it was disappointing Mr. Finnegan was leaving us in the position by resigning so quickly. Dr. Gadaleta noted that she feels badly for the children to be put in this position. The Board appreciated Dr. Gadaleta moving so quickly. 

· Dr. Gadaleta is asking the parents not to discuss class lists at the upcoming parent-teacher conferences. 

· Dr. Gadaleta reported that currently we only have 1 student so far for Senior Service, and we are looking for up to 8.

· Dr. Gadaleta reported that Take Your Child to Work day will be April 25th. 

· Mr. Toth noted that the rec department could be available to provide help for the Olympics or any other events.

· Dr. Gadaleta noted the resolution adding Mrs. Hacker as a chaperone for the 6th grade trip. 

VII. Superintendent’s Resolutions

  RESOLVED that the Board of Education approves Superintendent Resolutions #01–06. 

1. RESOLVED that the Board of Education accepts and approves, as recommended by the

    Superintendent, the payment of the following travel related expenses in accordance with the

    travel policy 6471 for Professional Development:

Staff Member(s):Nicole Axentiou 

Event: Differentiated Instruction – Increase Student Success While     

            Decreasing Teacher Prep Time (K-6)

Location: Virtual

Date: 3/27/24

Cost: $279.00

Staff Member(s):Jessica Ennis 

Event: Guided Reading 101 (K-5)

Location: Virtual

Date: 4/18/24

Cost: $124.00

Staff Member(s):Rebecca Katsios 

Event: Geometry

Location: Conquer Math 

Date: 4/26/24

Cost: $190.81

Staff Member(s):Rory Duarte 

Event: SLS Year 1 Grade 2 Geometry

Location: Conquer Math 

Date: 5/7/24

Cost: $192.82





Moved by: Mrs. Burke

Seconded by: Mr. Toth




 Ayes: 4



Nays: 0
2.   RESOLVED that the Board of Education accepts and approves, as recommended by

       the Superintendent, the 2023-2024 calendar revision for Memorial Day Weekend to 

       include school closed on May 24th and 28th for unused snow days.









Moved by: Mrs. Burke

Seconded by: Mr. Toth




 Ayes: 4



Nays: 0
3. RESOLVED that the Board of Education accepts and approves, as recommended by the

    Superintendent, the Essex Fells Public School Performance Report for 2022-2023.





Moved by: Mrs. Burke

Seconded by: Mr. Toth




 Ayes: 4



Nays: 0
4.  RESOLVED that the Board of Education accepts and approves, as recommended by

       the Superintendent, the resignation of Padriac Finnegan, Physical Education/Health

       Teacher, with April 19, 2024, as the last day of employment.





Moved by: Mrs. Burke

Seconded by: Mr. Toth




Ayes: 4



Nays: 0
5.    RESOLVED that the Board of Education accepts and approves, as recommended by the
  Superintendent, the appointment of George Alexandris, Physical Education/Health, on BA  

  Step 6, beginning on or about June 17th, 2024, at the salary of $61,045.00, to be pro-

  rated at $915.23 for the 2023-2024 school year, pending the usual criminal history and    

  background check for new hires.

Moved by: Mrs. Burke

Seconded by: Mr. Toth


Ayes: 4



Nays: 0
6.  RESOLVED that the Board of Education accepts and approves, as recommended by

    the Superintendent, Susan Hacker, 4th Grade teacher as a chaperone for the 6th Grade    

    Camping trip on June 12, 2024:





Moved by: Mrs. Burke

Seconded by: Mr. Toth




Ayes: 4



Nays: 0
VIII. Business Administrator’s Report
· Mr. Lella provided the Board with a draft of the 2023-24 Budget Presentation, which will be on May 1st.

· Mr. Lella noted a revision to the bills & claims amount under Business Resolutions. 

IX. Business Resolutions 

         RESOLVED that the Board of Education approves Business Resolutions #01-04.

1.  RESOLVED that the Board of Education accepts the minutes of the following meeting(s):


Regular Meeting Minutes


March 20th, 2024

Executive Meeting Minutes

March 20th, 2024

Moved by: Mr. Toth


Seconded by: Mrs. Burke



Ayes: 4




Nays: 0
2. RESOLVED that the Board of Education approves bills and claims for April in the amount of $163,458.54, as certified by the Business Administrator/Board Secretary; and                                                                                                                            

      BE IT FURTHER RESOLVED, that the Board of Education approves the payroll for March as certified by the Business Administrator and approved by the Superintendent and Board President in the total amount of $401,962.97 including $374,582.54 for the gross payroll, $7,639.81 for the Board’s share of FICA/Medicare and $19,740.62 for the State’s share of FICA/Medicare.



Moved by: Mr. Toth


Seconded by: Mrs. Burke
Ayes: 4




Nays: 0
3. RESOLVED that the Board of Education approves the transfer of funds for the month of March and one additional for February as certified by the Business Administrator and authorized by the Superintendent of Schools.

Moved by: Mr. Toth


Seconded by: Mrs. Burke


Ayes: 4




Nays: 0
4. WHEREAS, the Board of Education has received the Reports of the Board Secretary (Secretary) and the Custodian of School Monies (Treasurer) for the Months of January and February;

WHEREAS, in compliance with N.J.A.C.6A:23-2.11©3, the Secretary has certified that

as of the date of the reports, no budgetary line-item account, in accordance with the

minimum chart of accounts as established by the New Jersey Department of Education,

has obligations and payments which in total exceed the amount appropriated by the

Board of Education;

NOW, THEREFORE, BE IT RESOLVED, that in compliance with N.J.A.C.6A:23-

2.11©4, the Board of Education certifies that, after review of the Secretary’s monthly

financial report, and upon consultation with the appropriate district officials, to the

best of its N.J.A.C.6A:23-2.11©4, and that sufficient funds are available to meet the

district’s financial obligations for the remainder of the year; and

BE IT FURTHER RESOLVED, that pursuant to P.L. 2004 C73, the Board certifies

that after review of the Secretary’s monthly financial report and certification, that

there are no budgetary transfers that cumulatively exceed 10% that would require the

approval of the Commissioner of Education; and

BE IT FURTHER RESOLVED, that the financial reports for the months be accepted

and shall become a part of the official minutes of this meeting.

Moved by: Mr. Toth


Seconded by: Mrs. Burke


Ayes: 4




Nays: 0
X. Old Business / Board Discussion 
· Dr. Gadaleta reported that we had just met at 5:00 P.M. for negotiations with the EFTA. 
Dr. Gadaleta noted that the meeting was productive, and we will be meeting again on Tuesday, April 23rd at 6:00 P.M. 
XI. New Business / Board Discussion 
· Mr. Lella noted that we had some minor damage from the earthquake along the corner of the exterior gym wall near the parking lot. EI Associates provided a report of the damage that was sent to NJSIG and our insurance broker. Quotes for repair will be obtained. It was asked if the gym could potentially be bumped out to make more space inside. We will follow up with the architect. 

· Dr. Gadaleta reported on some BOE curriculum concerns and questions. 

· Mr. Mehta noted that he and Mrs. Burke wanted to meet with Dr. Gadaleta to discuss curriculum, and how individuals being taught are chosen and their relation to political sides, in addition to the inclusivity of multiple factors, and being sure we cover all political sides. 

· Mrs. Haber noted that as Board we do approve the curriculum but leave the day to day handling of the curriculum to Dr. Gadaleta. 

· Mr. Toth voiced his concern about this discussion taking place outside of a BOE meeting. 

· Mrs. Haber noted that as a Board we need to be careful and aware how we act and conduct ourselves as BOE members, noting parents can’t bring issues to BOE members individually at the ballfield, etc. 

· The Board discussed. There was agreement that this discussion at the BOE meeting was healthy, but discussions like this need to be had at BOE meetings only. 

· Mr. Mehta noted that this was just meant for discussion and does not intend for any further action. The Board agreed. 
XII.    Public Comment

· None
XII. Resolution to Enter Executive Session 
The following Resolution was called at 8:23 P.M.

WHEREAS the following subject is not appropriate to be discussed in a public meeting and is within the exemptions which may be discussed and acted upon and, 

WHEREAS only the following subject(s) shall be discussed in private recess by the Board and the minutes made available to the public as soon as the reason for exemption no longer exists, it is therefore, 

BE IT RESOLVED at the Public Meeting of the Essex Fells Board of Education on this day Wednesday, April 17, 2024, pursuant to Sections 7 & 8 of the Open Public Meetings Act, the following subject(s) shall be discussed in a session of the Board closed to the public: 

Please be advised that the Board will be going into executive session for approximately thirty minutes for the purpose of discussing personnel and negotiations. Action will not be taken in public after the executive session.

Moved by: Mrs. Burke

Seconded by: Mr. Toth



Ayes: 4



Nays: 0
XIV.   Adjournment

          At 8:49 P.M. the Board made a motion to adjourn. The next workshop Budget Presentation meeting of the Board 

           of   Education will be held on Wednesday, May 1, 2024, at 7:30 P.M. in the Media Center.




Moved by: Mr. Toth

Seconded by: Mr. Mehta



Ayes: 4



Nays: 0

Respectfully Submitted, 

Mr. Steven J. Lella

Business Administrator/
Board Secretary
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