	                                                             ESSEX FELLS BOARD OF EDUCATION
REGULAR MEETING MINUTES                                                                                               March 20, 2024              



The Board of Education of the Borough of Essex Fells, in the County of Essex, New Jersey, convened in a Regular Meeting held in the Media Center on March 20, 2024. The meeting was called to order by the Board President, Mrs. Amanda Haber, at 7:30 P.M. Mrs. Haber read the following Statement of Compliance with the Open Public Meetings Act: “In compliance with Chapter 231 of the Laws of 1975, a notice for this meeting was posted at the respective offices of the Essex Fells School as of January 30, 2024.  Agendas were mailed to the Clerk of the Borough of Essex Fells, the Progress, and the Star Ledger.

I. Call to Order – 7:30 P.M. 

· The meeting was called to order by the Board President.

II. Roll Call




Mrs. Amanda Haber, President-Present



Mr. John Toth, Vice-President-Present


Mr. Raj Mehta-Absent



Mrs. Caragh Lavoie-Present



Mrs. Jacquelyn Burke-Present

Also present:  Dr. Michelle V. Gadaleta, Superintendent/Principal; Mr. Steven J. Lella, Business Administrator/Board Secretary and (1) Staff Member.
III. Flag Salute
· The Board President led the flag salute.

IV. President’s Report

Good evening and thank you for joining us. 

I first want to highlight the amazing job done by both students, staff, the Essex Fells Foundation and the volunteering parents on the school production of Annie Jr.  Thank you to Mrs. Banek, Mr. Trogani, Ms. Butler, Mr. Pannullo and Ms. McNish for their time and effort that made this show spectacular. The costumes and sets were of Broadway caliber.   Students learned lessons of perseverance, community, commitment, and care that will stay with them as they prepare for young adulthood.  Thank you to Dr. Gadaleta for allowing all students to enjoy the show.  It builds community and it sparks excitement for the entire school.  This production is an incredible example of one of the many experiences our students have that makes Essex Fells so special. 
As we move forward in the budgeting process for the 2024-2025 school year, we are dedicated to providing our students with an optimal learning experience.  The school is the heart of the town.  We must ensure that we maintain high standards and academic outcomes by having a safe and updated school environment, adequate staffing, current learning materials, platforms, and unique learning opportunities throughout the school year.  We understand the responsibility of maintaining fiscal responsibility, and will continue to make decisions that best serve our students and community.  
We wish everyone a safe and healthy Spring Recess and look forward to the final trimester of the school year.  
V. Public Comment on Agenda Items Only
· None
VI. Superintendent’s Report
· Dr. Gadaleta reported that EFS would be participating the upcoming solar eclipse on April 8th. Glasses and maps will be distributed to students and staff. 

· Dr. Gadaleta is reading through the MP2 report cards, and they will be live on Friday. Dr. Gadaleta requests that parents please read the teacher comments as the teachers spend a lot of time customizing them to each child. 

· Dr. Gadaleta noted that Spring Break was coming up. 

· Dr. Gadaleta asked if there were any questions regarding the policy resolution.

· Dr. Gadaleta noted resolution #7, the resignation of Mrs. Latino. Mrs. Latino has an opportunity outside of teaching and Dr. Gadaleta wishes her all the best and thanked her for staying on the remainder of the school year for the children. 

VII. Superintendent’s Resolutions

  RESOLVED that the Board of Education approves Superintendent Resolutions #01–10. 

1. RESOLVED that the Board of Education accepts and approves, as recommended by the

    Superintendent, the payment of the following travel related expenses in accordance with the

    travel policy 6471 for Professional Development:

Staff Member(s): Erica Santalla

Event: 50 Best Strategies For Teaching ELA

Location: Virtual

Date: 3/21/24

Cost: $279.00




Moved by: Mrs. Lavoie

Seconded by: Mr. Toth




 Ayes:
4



Nays: 0
2.   RESOLVED that the Board of Education accepts and approves, as recommended by

       the Superintendent, the Use of Facilities Request for the following:

Cub Scouts - Kindergarten

4/22/24 & 5/13/24

3:05pm – 4:15pm

Gymnasium





Moved by: Mrs. Lavoie

Seconded by: Mr. Toth




 Ayes: 4



Nays: 0
3.   RESOLVED that the Board of Education accepts and approves, as recommended by

       the Superintendent, the Use of Facilities Request for the following:

EFRD – All Sports Clinic K-2

3/25/24 - 5/23/24

5:00pm – 6:00pm

Gymnasium





Moved by: Mrs. Lavoie

Seconded by: Mr. Toth




 Ayes: 4



Nays: 0
4.   RESOLVED that the Board of Education accepts and approves, as recommended by

       the Superintendent, the Use of Facilities Request for the following:

WEFC 

4/1/24 - 6/20/24

Around EFRD baseball schedule

Fields





Moved by: Mrs. Lavoie

Seconded by:  Mr. Toth




 Ayes: 4



Nays: 0
5.   RESOLVED that the Board of Education accepts and approves, as recommended by

       the Superintendent, the Use of Facilities Request extension for the following:

EFFEE - Spring 2024 Enrichment Programs 

4/9/24 – 6/13/24

Gymnasium, Classrooms and field





Moved by: Mrs. Lavoie

Seconded by: Mr. Toth




 Ayes: 4



Nays: 0
6.  RESOLVED that the Board of Education accepts and approves, as recommended by the Superintendent, the below rate for paralegal services with Fogarty and Hara for the 2023-2024 school year


                 

Paralegal



$85.00 per hour

Moved by: Mrs. Lavoie

Seconded by: Mr. Toth
Ayes: 4



Nays: 0
7.  RESOLVED that the Board of Education accepts and approves, as recommended by

       the Superintendent, the resignation of Ariella Latino, 5th Grade Teacher, with 

       June 20, 2024, as the last day of employment.





Moved by: Mrs. Lavoie

Seconded by: Mr. Toth




Ayes: 4



Nays: 0
8.  RESOLVED that the Board of Education accepts and approves, as recommended by

       the Superintendent, the Nursing Services Plan for the 2023-2024 school year:





Moved by: Mrs. Lavoie

Seconded by: Mr. Toth




Ayes: 4



Nays: 0
9.    RESOLVED that the Board of Education accepts and approves, as recommended by 

       the Superintendent, the services of Bergen County Special Services Educational

       Enterprises for the 2023-2024 school year for the following evaluations:


                 
Audiological Evaluations
   
$2,000.00 each




Moved by: Mrs. Lavoie

Seconded by: Mr. Toth





Ayes: 4



Nays: 0

 10.  RESOLVED that the Board of Education accepts and approves, as recommended by

      the Superintendent, the second reading and adoption of the following policies:

P 1140

Educational Equity Policies/Affirmative Action (M)  




(Revised)

P 1523

Comprehensive Equity Plan (M)  (Revised)

P 1530

Equal Employment Opportunities (M)  (Revised)

R 1530

Equal Employment Opportunity Complaint 



Procedure (M)  (Revised)

P 1550

Equal Employment/Anti-Discrimination Practices (M)  





(Revised)

R 2200

Curriculum Content (M)  (Revised)

P 2260

Equity in School and Classroom Practices (M)  (Revised)

R 2260

Equity in School and Classroom Practices Complaint 



Procedure (M)  (Revised)

P 2411

Guidance Counseling (M)  (Revised)

P 3211

Code of Ethics  (Revised)

R 5440

Honoring Student Achievement  (Revised)  

P 5570

Sportsmanship  (Revised)

P 5750

Equitable Educational Opportunity (M)  (Revised)

P 5755

Equity in Educational Programs and Services (M)  






(Abolished)

P 5841

Secret Societies  (Revised)

P 5842

Equal Access of Student Organizations  (Revised)

P & R 7610
Vandalism  (Revised)

P 9323

Notification of Juvenile Offender Case Disposition  






(Revised)

P & R 2423
Bilingual Education (M)  (Revised)

P & R 2431.4
Prevention and Treatment of Sports-Related Concussions 




and Head Injuries (M)  (Revised)

Moved by: Mrs. Lavoie

Seconded by: Mr. Toth

Ayes: 4



Nays: 0

VIII. Business Administrator’s Report
· Mr. Lella went into detail regarding the 2024-25 budget, the tax levy and impacts on staffing. As costs such as health benefits, salaries, special education all continue to grow in excess of 2%, it makes it extremely difficult to maintain staffing and programs while trying to stick to a 2% cap. For 2024-25 we are planning to utilize the health care adjustment provided by the state and a portion of the enrollment adjustment to balance the preliminary budget. 

IX. Business Resolutions 

         RESOLVED that the Board of Education approves Business Resolutions #01-05.

1.  RESOLVED that the Board of Education accepts the minutes of the following meeting(s):


Regular Meeting Minutes


January 17th, 2024

Executive Meeting Minutes

January 17th, 2024

Regular Workshop Minutes

February 7th, 2024

Executive Workshop Minutes

February 7th, 2024

Regular Meeting Minutes


February 21st, 2024

Executive Meeting Minutes

February 21st, 2024

Regular Workshop Minutes

March 6th, 2024

Executive Workshop Minutes

March 6th, 2024

Moved by: Mrs. Burke

Seconded by: Mrs. Lavoie



Ayes: 4



Nays: 0
2. RESOLVED that the Board of Education approves bills and claims for March in the amount of $257,319.20, as certified by the Business Administrator/Board Secretary; and                                                                                                                            

      BE IT FURTHER RESOLVED, that the Board of Education approves the payroll for

      February as certified by the Business Administrator and approved by the Superintendent

      and Board President in the total amount of $407,595.65 including $379,800.85 for the gross payroll, $8,061.21 for the Board’s share of FICA/Medicare and $19,733.59 for the State’s share of FICA/Medicare.




Moved by: Mrs. Burke

Seconded by: Mrs. Lavoie

Ayes: 4



Nays: 0

3. RESOLVED that the Board of Education approves the transfer of funds for the month of February as certified by the Business Administrator and authorized by the Superintendent of Schools.

Moved by: Mrs. Burke

Seconded by: Mrs. Lavoie




Ayes: 4



Nays: 0

4. WHEREAS, the Board of Education has received the Reports of the Board Secretary (Secretary) and the Custodian of School Monies (Treasurer) for the Month of October, November & December;

WHEREAS, in compliance with N.J.A.C.6A:23-2.11©3, the Secretary has certified that

as of the date of the reports, no budgetary line-item account, in accordance with the

minimum chart of accounts as established by the New Jersey Department of Education,

has obligations and payments which in total exceed the amount appropriated by the

Board of Education;

NOW, THEREFORE, BE IT RESOLVED, that in compliance with N.J.A.C.6A:23-

2.11©4, the Board of Education certifies that, after review of the Secretary’s monthly

financial report, and upon consultation with the appropriate district officials, to the

best of its N.J.A.C.6A:23-2.11©4, and that sufficient funds are available to meet the

district’s financial obligations for the remainder of the year; and

BE IT FURTHER RESOLVED, that pursuant to P.L. 2004 C73, the Board certifies

that after review of the Secretary’s monthly financial report and certification, that

there are no budgetary transfers that cumulatively exceed 10% that would require the

approval of the Commissioner of Education; and

BE IT FURTHER RESOLVED, that the financial reports for the months be accepted

and shall become a part of the official minutes of this meeting.

Moved by: Mrs. Burke

Seconded by: Mrs. Lavoie




Ayes: 4



Nays: 0

5. BE IT RESOLVED that the Essex Fells Board of Education in the County of Essex, New Jersey, approves the 2024-25 preliminary school district budget for submission to the Executive County Superintendent as follows:






        Budget        

      Local Tax Levy

   General Fund:
$6,481,509.94
$5,854,131.94


   Special Revenue:
$56,434.85
0.00


   Debt Service:
$102,131
$67,407.00


   TOTAL:
$6,640,075.79
$5,921,538.94

RESOLVED that the Essex Fells Board of Education approve the total travel 

expenditures for the District at a maximum of $20,000.00 for the 2024-25 

school year; and


RESOLVED that the Business Administrator keep an accounting of all 


expenditures to ensure compliance with the approved amount; and

      BE IT RESOLVED that included in the preliminary budget is the use of the adjustment for increased costs of health benefits in the amount of $37,432. The funds will be utilized to address the additional increase in health benefit premiums.

BE IT RESOLVED that included in the preliminary budget is the use of the adjustment for

enrollment in the amount of $19,118. The funds will be utilized for supplies and materials

necessary for the additional students.


BE IT FURTHER RESOLVED that the Board authorizes the Superintendent and Business Administrator/Board Secretary to submit the preliminary budget to the Essex County Executive Superintendent of Schools for review and approval, to advertise the preliminary budget in the district’s official newspaper, and establish a public presentation and adoption of the final budget for the 2024-2025 school year on May 1st, 2024 at 7:30 P.M. 

Moved by: Mrs. Burke

Seconded by: Mrs. Lavoie




Ayes: 4



Nays: 0

X. Old Business / Board Discussion
· Dr. Gadaleta that the BOE team and EFTA members will be meeting prior to the April 17th BOE meeting for negotiations. Strategy will be discussed in Executive Session. 

XI. New Business / Board Discussion 
· Dr. Gadaleta reported that we are working with our phone vendor and EFPD to improve our 911 call feature. The EFPD is researching required upgrades on their end as well. 

· Dr. Gadaleta is planning on 2023-24 calendar revisions to return 2 unused snow days on May 24th and May 28th. 

XII. Public Comment
· None

   XIII.    Resolution to Enter Executive Session 

        The following Resolution was called at 8:02 P.M.

WHEREAS the following subject is not appropriate to be discussed in a public meeting and is within the exemptions which may be discussed and acted upon and, 

WHEREAS only the following subject(s) shall be discussed in private recess by the Board and the minutes made available to the public as soon as the reason for exemption no longer exists, it is therefore, 

BE IT RESOLVED at the Public Meeting of the Essex Fells Board of Education on this day Wednesday, March 20, 2024, pursuant to Sections 7 & 8 of the Open Public Meetings Act, the following subject(s) shall be discussed in a session of the Board closed to the public: 

Please be advised that the Board will be going into executive session for approximately thirty minutes for the purpose of discussing negotiations. Action will not be taken in public after the executive session.

Moved by: Mrs. Lavoie

Seconded by: Mr. Toth



Ayes: 4



Nays: 0
XIV.   Adjournment

           At 8:36 P.M. the Board made a motion to adjourn. The next meeting of the Board of Education will 

           be held on  Wednesday, April 17, 2024, at 7:30 P.M. in the Media Center.




Moved by: Mr. Toth

Seconded by: Mrs. Burke



Ayes: 4



Nays: 0

Respectfully Submitted, 

Mr. Steven J. Lella

Business Administrator/
Board Secretary
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