	                                                             ESSEX FELLS BOARD OF EDUCATION
WORKSHOP MEETING MINUTES                                                                                               March 6, 2024              



The Board of Education of the Borough of Essex Fells, in the County of Essex, New Jersey, convened in a Workshop Meeting held in the Media Center on March 6, 2024. The meeting was called to order by the Board President, Mrs. Amanda Haber, at 8:00 P.M. Mrs. Haber read the following Statement of Compliance with the Open Public Meetings Act: “In compliance with Chapter 231 of the Laws of 1975, a notice for this meeting was posted at the respective offices of the Essex Fells School as of March 1, 2024.  Agendas were mailed to the Clerk of the Borough of Essex Fells, the Progress, and the Star Ledger.

I. Call to Order – 8:00 P.M.
· The meeting was called to order by the Board  President.

II. Roll Call




Mrs. Amanda Haber, President-Present



Mr. John Toth, Vice-President-Absent


Mr. Raj Mehta-Present



Mrs. Caragh Lavoie-Present



Mrs. Jacquelyn Burke-Present
Also present:  Dr. Michelle V. Gadaleta, Superintendent/Principal; Mr. Steven J. Lella, Business Administrator/Board Secretary (2) Staff Members and (1) Member of the Public.

III. Flag Salute
· The Board President led the flag salute.

IV. President’s Report

· None
V. Public Comment on Agenda Items Only

· None
VI. Superintendent’s Report
· Dr. Gadaleta reported that the first Impact Parents session on March 15th went very well and was a big success. A recording will be in the district’s website. 

· Dr. Gadaleta noted the resolution for the musical, Annie, which will be Friday and Saturday. 

 VII.     Superintendent’s Resolutions

      RESOLVED that the Board of Education approves Superintendent Resolutions #01–07. 

     1.    RESOLVED that the Board of Education accepts and approves, as recommended by

            the Superintendent, the Use of Facilities Request for the following:

EFFEE – Annie Jr. Musical

March 8th and 9th, 2024

Gymnasium/Media Center

Moved by: Mrs. Burke

Seconded by: Mrs. Lavoie


Ayes: 4



Nays: 0
2.   RESOLVED that the Board of Education accepts and approves, as recommended by

       the Superintendent, the Use of Facilities Request for the following:

EFFEE – Annie Jr. Cast Party

March 20th, 2024

Gymnasium





Moved by: Mrs. Burke

Seconded by: Mrs. Lavoie




 Ayes: 4



Nays: 0
3.   RESOLVED that the Board of Education accepts and approves, as recommended by

       the Superintendent, the Use of Facilities Request for the following:

EFFEE – Winter 2024 Enrichment Extension

March 19th - March 22nd, 2024

3:05pm – 4:25pm

Gymnasium/Classrooms





Moved by: Mrs. Burke

Seconded by: Mrs. Lavoie




 Ayes: 4



Nays: 0
4.   RESOLVED that the Board of Education accepts and approves, as recommended by

       the Superintendent, the Use of Facilities Request for the following:

Cub Scouts – Pinewood Derby

March 15th, 2024

5:00pm – 8:00pm

Gymnasium





Moved by: Mrs. Burke

Seconded by: Mrs. Lavoie




 Ayes: 4



Nays: 0
5.  RESOLVED that the Board of Education accepts and approves, as recommended by

the Superintendent, the Maternity/Disability Leave of Absence for Jaclyn Carroll from April 8, 2024, through January 20, 2025 , using the following days:    


April 8, 2024 – April 26, 2024 = 15 sick days 


April 29, 2024 – May 17, 2024 = 15 sick days 


May 20, 2024 – October 24, 2024 = FMLA


October 25, 2024 – January 17, 2025 = 49 days unpaid


January 20, 2025 = Return date

Moved by: Mrs. Burke

Seconded by: Mrs. Lavoie




 Ayes: 4



Nays: 0
  6.  RESOLVED that the Board of Education accepts and approves, as recommended by

       the Superintendent, the resignation of Margaret DeVivo, Paraprofessional, with 

       February 28, 2024, as the last day of employment.





Moved by: Mrs. Burke

Seconded by: Mrs. Lavoie




Ayes: 4



Nays: 0
7.  RESOLVED that the Board of Education accepts and approves, as recommended by the

     Superintendent, the appointment of ProCare Therapy, for the remainder of the 2023-2024

     school year, for the following services:





Paraprofessional Services

$45 per hour 





Moved by: Mrs. Burke

Seconded by: Mrs. Lavoie




Ayes: 4



Nays: 0
VII. Buildings & Grounds
· Dr. Gadaleta and Mr. Lella reported on the roof. There was a leak in the lower building, in the K classroom underneath the chimney. Lamaur came out and looked, and noticed the chimney was not sealed all the way. They will address it. Also, a downspout was placed in a new location and caused a runoff of water to freeze. This was on the walkway leading down to the parking lot. Lamuar noted they thought the tilt was not sufficient, that’s why the downspout was placed there. There had not been an issue before, and the architect will review the drawings and discuss with Lamaur to correct. 

· Dr. Gadaleta explained the issue with the new coating and logo on the gymnasium floor. 3 vendors came out to review and provide quotes to fix, along with our annual summer coating.

· Mr. Lella noted some tree branches had fallen due to the weather. Rich Tree service came out and did a walk thru of the property and will do a cleanup of limbs over spring break. 
VIII. Curriculum & Instruction
· Dr. Gadaleta noted that the staff is still reviewing the math series. Dr. Gadaleta said a decision would be made after staff research. 

· Dr. Gadaleta reported that some of the district smart boards are beginning to have technical issues and are nearing the end of their useful life. These were purchased in 2018, and Mr. Pannullo will swap out any that are still under warranty. 

· Last Friday, the district had the author visit for Read Across America, which went very well. 

IX. Finance
· Mr. Lella reported that State Aid figures for the 2024-25 budget were released. State Aid was increased from 271k to 297k. The school funding formula is now fully funded. Dr. Gadaleta and Mr. Lella met and prepared a balanced budget for the preliminary submission on March 20th. 
X. Personnel
· Dr. Gadaleta noted the immediate resignation of a paraprofessional. We are attempting to find coverage through an agency, but there was an issue with rate after initial discussions. 

XI. Policy
· Dr. Gadaleta explained changes and updates to policy with the Board. The Board discussed. 

XII. Old Business / Board Discussion 
· The Board met with the EFTA for negotiations on March 3rd, and will meet again on April 17th, before the BOE meeting. 

· Dr. Gadaleta provided updated enrollment numbers. Kindergarten is 29, while pre-school is 13 in the am and 12 in the pm. 

XIII. New Business / Board Discussion 
· Dr. Gadaleta reported that the 6th grade parents had requested to have this year’s graduation in the gymnasium, which will allow them to show the video at graduation. Dr. Gadaleta noted we will make the change, however it could limit the number of guests who can attend, as the outside graduation has been very well attended. 

· Dr. Gadaleta reported on new covid-19 guidance. The CDC had stated you needed to stay home 5 days after being ill, however now they are stating 24 hours fever free is acceptable. The local health department does not follow the CDC and had no opinion. Dr. Gadaleta reached out to Dr. Nitti, and it was agreed that if you have a fever or are ill, you should stay home. We are comfortable with the CDC 24 hour fever free guidance, and wearing a mask is optional. 

            XV.   Public Comment

· None
       XVI.   Resolution to Enter Executive Session 
      The following Resolution was called at 8:56 P.M.

          WHEREAS the following subject is not appropriate to be discussed in a public   

           meeting and is within the exemptions which may be discussed and acted upon and, 

   WHEREAS only the following subject(s) shall be discussed in private recess by the 

   Board and the minutes made available to the public as soon as the reason for 

   exemption no longer exists, it is therefore, 

   BE IT RESOLVED at the Public Meeting of the Essex Fells Board of Education on 

   this day Wednesday, March 6, 2024, pursuant to Sections 7 & 8 of the Open 

   Public Meetings Act, the following subject(s) shall be discussed in a session of the 

   Board closed to the public: 

  Please be advised that the Board will be going into executive session for 

  approximately thirty minutes for the purpose of discussing negotiations and student 

  privacy. Action will not be taken in public after the executive session.

Moved by: Mrs. Burke

Seconded by: Mrs. Mehta



Ayes: 4



Nays: 0
      XVII.   Adjournment

    At 9 :33 P.M. the Board made a motion to adjourn. The next meeting of the Board of Education will 

     be held on Wednesday, March 20, 2024, at 7:30 P.M. in the Media Center.




Moved by: Mrs. Lavoie 

Seconded by: Mrs. Burke



Ayes: 4



Nays: 0

Respectfully Submitted, 

Mr. Steven J. Lella

Business Administrator/
Board Secretary
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