	                                                             ESSEX FELLS BOARD OF EDUCATION
WORKSHOP MEETING MINUTES                                                                                               February 7, 2024              



The Board of Education of the Borough of Essex Fells, in the County of Essex, New Jersey, convened in a Workshop Meeting held in the Media Center on February 7, 2024. The meeting was called to order by the Board Vice President, Mr. John Toth, at 7:33 P.M. Mr. Toth read the following Statement of Compliance with the Open Public Meetings Act: “In compliance with Chapter 231 of the Laws of 1975, a notice for this meeting was posted at the respective offices of the Essex Fells School as of January 30, 2024.  Agendas were mailed to the Clerk of the Borough of Essex Fells, the Progress, and the Star Ledger.

I. Call to Order – 7:33 P.M.

· The meeting was called to order by the Board Vice President.

II. Roll Call




Mrs. Amanda Haber, President-Absent



Mr. John Toth, Vice-President-Present


Mr. Raj Mehta-Absent



Mrs. Caragh Lavoie-Present



Mrs. Jacquelyn Burke-Present
Also present:  Dr. Michelle V. Gadaleta, Superintendent/Principal; Mr. Steven J. Lella, Business Administrator/Board Secretary (2) Staff Members and (1) Member of the Public.
III. Flag Salute
· The Board Vice President led the flag salute.
IV. President’s Report
· Mr. Toth, filling in for Mrs. Haber, noted that he feels the Kid’s Heart Challenge is a great event, and noted the 2 substitute additions. 

V. Public Comment on Agenda Items Only
· None
VI. Superintendent’s Report
· Dr. Gadaleta referenced the letter from the DOE stating that EFS was not eligible for Title I Funding. 

· Dr. Gadaleta reported that 20 Mid-Year Attendance letters had been sent out. These are for 10 or more late or absences to date. 

· Dr. Gadaleta noted that she had completed the Stronge Inter-rater Reliability Recertification. Dr. Gadaleta explained the scoring and noted this is an annual renewal. 

· Dr. Gadaleta mentioned the Superintendent Resolutions:  2 substitutes are being added, BCBA is being added, updated text list, and adding a pre-school filed trip to the field trips list. 

 VII.     Superintendent’s Resolutions

      RESOLVED that the Board of Education approves Superintendent Resolutions #01–05. 

     1.    RESOLVED that the Board of Education accepts and approves, as recommended by the
      Superintendent, the appointment of Anthony Russo, Substitute teacher, for the 2023-  

      2024 school year pending the usual criminal history and background check for new 

      hires.

Moved by: Mrs. Lavoie

Seconded by: Mrs. Burke



Ayes: 3



Nays: 0
     2.    RESOLVED that the Board of Education accepts and approves, as recommended by the
      Superintendent, the appointment of Anne Smith, Substitute teacher, for the 2023-  

      2024 school year pending the usual criminal history and background check for new 

      hires.

Moved by: Mrs. Lavoie

Seconded by: Mrs. Burke



Ayes: 3



Nays: 0
       3.    RESOLVED that the Board of Education accepts and approves, as recommended by 

             the Superintendent, contracting Behavior Therapy Associates, for the 2023-2024 school  

             year, retroactive to February 2nd, 2024.

           Moved by: Mrs. Lavoie

Seconded by: Mrs. Burke
          Ayes: 3




Nays: 0
       4.   RESOLVED that the Board of Education accepts and approves, as recommended by 
       the Superintendent, the Textbook List for the 2023-2024 school year.

   


NOTE:  List Attached




         Moved by: Mrs. Lavoie


Seconded by: Mrs. Burke





         Ayes: 3




Nays: 0
       5.    RESOLVED that the Board of Education accepts and approves, as recommended by

                 the Superintendent, the following addition to the 2023-24 Field Trips List:

 




SEA LIFE New Jersey Aquarium, East Rutherford, NJ
Moved by: Mrs. Lavoie


Seconded by: Mrs. Burke
Ayes: 3




Nays: 0
VII. Buildings & Grounds
· Dr. Gadaleta informed the Board that the gates were installed, but not with the estate style that she had selected. The vendor noted the error was on their part, but it would cost an additional $2,000 to install the estate style, or we could keep the current flat style with a $1,000 discount. The Board agreed that we would keep the current style and accept the $1,000 credit. 

VIII. Curriculum & Instruction
· Dr. Gadaleta explained the new math series we are looking at. 

IX. Finance
· Mr. Lella reported that he and Dr. Gadaleta met with the County BA for the district’s annual Mid-Year Budget Review. 

· Mr. Lella and Dr. Gadaleta provided an update on the 2024-25 Budget development. 

X. Personnel
· Dr. Gadaleta noted that we were able to find a BCBA.

XI. Policy
· None
XII. Old Business / Board Discussion 
· Dr. Gadaleta provided the Board with the upcoming negotiation dates of February 8th and February 21st. 

XIII. New Business / Board Discussion 
· Dr. Gadaleta discussed Student Conduct, Consequences and Confidentiality. Dr. Gadaleta reported there has been an uptick in parents asking about student consequences for discipline not related to their child. Dr. Gadaleta explained the procedure and noted the information is confidential. There have been issues with social media and online behavior. The Board discussed. 

· Dr. Gadaleta reported that pre-school enrollment is 14 in the am and 10 in the pm, and kindergarten enrollment is at 29.

            XV.   Public Comment

· None
       XVI.   Resolution to Enter Executive Session 

       The following Resolution was called at 8:12 P.M.

          WHEREAS the following subject is not appropriate to be discussed in a public   

           meeting and is within the exemptions which may be discussed and acted upon and, 

   WHEREAS only the following subject(s) shall be discussed in private recess by the 

   Board and the minutes made available to the public as soon as the reason for 

   exemption no longer exists, it is therefore, 

   BE IT RESOLVED at the Public Meeting of the Essex Fells Board of Education on 

   this day Wednesday, February 7th, 2024, pursuant to Sections 7 & 8 of the Open 

   Public Meetings Act, the following subject(s) shall be discussed in a session of the 

   Board closed to the public: 

  Please be advised that the Board will be going into executive session for 

  approximately thirty minutes for the purpose of discussing negotiations and student 

  privacy. Action will not be taken in public after the executive session.

Moved by: Mrs. Lavoie


Seconded by: Mrs. Burke



Ayes: 3




Nays: 0
      XVII.   Adjournment

     At 8 :48 P.M. the Board made a motion to adjourn. The next meeting of the Board of Education will 

     be held on   Wednesday, February 21 ,2024, at 7:30 P.M. in the Media Center.




Moved by: Mrs. Burke 

Seconded by: Mrs. Lavoie



Ayes: 3



Nays: 0

Respectfully Submitted, 

Mr. Steven J. Lella

Business Administrator/
Board Secretary
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