	                                                             ESSEX FELLS BOARD OF EDUCATION
REGULAR MEETING MINUTES                                                                                               January 17, 2024              



The Board of Education of the Borough of Essex Fells, in the County of Essex, New Jersey, convened in a Regular Meeting held in the Media Center on January 17, 2024. The meeting was called to order by the Board President, Mrs. Amanda Haber, at 7:33 P.M. Mrs. Haber read the following Statement of Compliance with the Open Public Meetings Act: “In compliance with Chapter 231 of the Laws of 1975, a notice for this meeting was posted at the respective offices of the Essex Fells School as of January 3, 2024.  Agendas were mailed to the Clerk of the Borough of Essex Fells, the Progress, and the Star Ledger.

I. Call to Order – 7:33 P.M. 

· The meeting was called to order by the Board President.

II. Roll Call




Mrs. Amanda Haber, President-Present



Mr. John Toth, Vice-President-Absent


Mr. Raj Mehta-Present



Mrs. Caragh Lavoie-Present



Mrs. Jacquelyn Burke-Present
Also present:  Dr. Michelle V. Gadaleta, Superintendent/Principal; Mr. Steven J. Lella, Business Administrator/Board Secretary and (1) Staff Member.
III. Flag Salute
· The Board President led the flag salute.

IV. President’s Report

· None
V. Public Comment on Agenda Items Only

· None
VI. Superintendent’s Report
· Dr. Gadaleta noted the resolutions for new staff. We are still working on the BCBA replacement. 

· Dr. Gadaleta spoke about her concern with the rise in student absences. Dr. Gadaleta also noted students are coming in while still being sick. If they are ill, they should stay home. 

· Mrs. Haber noted that she was impressed with the turnaround with the filling of the open positions. 

VII. Superintendent’s Resolutions

  RESOLVED that the Board of Education approves Superintendent Resolutions #01–07. 

1. RESOLVED that the Board of Education accepts and approves, as recommended by the

    Superintendent, the payment of the following travel related expenses in accordance with the

    travel policy 6471 for Professional Development:

Staff Member(s): Erica Santalla

Event: 101 Best Strategies for Teaching Social Studies

Location: Virtual

Date: 1/12/24

Cost: $279.00

Staff Member(s): Danielle Jaworski

Event: NJSLS Grade 5 Year 2 Fractions II

Location: Conquer Mathematics

Date: 1/24/24

Cost: $180.00

Staff Member(s): Lisa Massaro

Event: Increasing Your Student Mastery of Math Facts and Mental Math Skills

Location: Virtual

Date: 1/17/24

Cost: $279.00

Staff Member(s): Danielle Jaworski

Event: NJECC

Location: Virtual

Date: 3/12/24

Cost: $6.40

Staff Member(s): Susan Hacker

Event: Differentiation Strategies for Gifted Students

Location: Virtual

Date: 1/24/24

Cost: $159.00

Staff Member(s): Danielle Jaworksi

Event: NJECC - AI

Location: Montclair State University

Date: 1/19/24

Cost: $0.00

Staff Member(s): Dorotea Banek

Event: NJECC

Location: Virtual

Date: 3/12/24

Cost: $6.40

Staff Member(s): Candice Fitzgerald

Event: NJECC

Location: Virtual

Date: 3/12/24

Cost: $6.40

Staff Member(s): Katie McNish

Event: NJECC

Location: Virtual

Date: 3/12/24 & 3/13/24

Cost: $6.40

Staff Member(s): Marco Pannullo

Event: NJECC

Location: Virtual

Date: 3/12/24 & 3/13/24

Cost: $6.40

Staff Member(s): Deana Hromoko

Event: NJECC

Date: 3/13/24

Location: Virtual

Cost: $0.00

Staff Member(s): Laura Quinn

Event: NJECC

Location: Virtual

Date: 3/13/24

Cost: $0.00

Staff Member(s): Laurie Fischer

Event: Speech to Print-or-Print to Speech

Date: 3/6/24 & 3/13/24

Cost: $125.00





Moved by: Mrs. Burke

Seconded by: Mrs. Lavoie




 Ayes:
4


Nays: 0
2.  RESOLVED that the Board of Education accepts and approves, as recommended by

     the Superintendent, the appointment of the following staff members as after school dismissal    

     supervisors for pupil supervision as needed at the teachers contracted rate of $65.00 per hour 

     paid in 30 minute increments with parent reimbursement to the Essex Fells Board of 

     Education:




Rebecca Katsios


Teacher





Moved by: Mrs. Burke

Seconded by: Mrs. Lavoie




 Ayes:
4


Nays: 0
3.   RESOLVED that the Board of Education accepts and approves, as recommended by

       the Superintendent, the Use of Facilities Request extension for the following:

Girl Scouts - Kindergarten

3/15/24, 4/19/24,5/17/24,6/14/24

3:05pm – 4:15pm

Gymnasium 





Moved by: Mrs. Burke

Seconded by: Mrs. Lavoie




 Ayes: 4



Nays: 0
4.    RESOLVED that the Board of Education accepts and approves, as recommended by the
  Superintendent, the appointment of Stephanie Bavbek, Maternity Leave Replacement, MA   

  Step 1 for the 2023-2024 school year, beginning on January 25th, 2024, through June 30th,  

  2024, at the pro-rated salary of $33,030.38 pending the usual criminal history and 

  background check for new hires.

Moved by: Mrs. Burke

Seconded by: Mrs. Lavoie


Ayes: 4



Nays: 0
5.    RESOLVED that the Board of Education accepts and approves, as recommended by the
  Superintendent, the appointment of Mary Anderson, Leave Replacement, BA Step 1 for    

  the 2023-2024 school year, beginning on January 18th, 2024 through June 30th, 2024, at the 

  pro-rated salary of $31,688.30, pending the usual criminal history and background    

  check for new hires.

Moved by: Mrs. Burke

Seconded by: Mrs. Lavoie


Ayes: 4



Nays: 0
6.    RESOLVED that the Board of Education accepts and approves, as recommended by the
  Superintendent, the appointment of Belinda  O’Donnell, Paraprofessional, for the 2023-

  2024 school year, beginning on January 22nd, 2024, at the pro-rated salary of    

  $16,304.24, pending the usual criminal history and background check for new hires.

Moved by: Mrs. Burke

Seconded by: Mrs. Lavoie


Ayes: 4



Nays: 0
7.    RESOLVED that the Board of Education accepts and approves, as recommended by the
  Superintendent, the appointment of Laurie Fischer, Substitute teacher, for the 2023-2024   

  school year pending the usual criminal history and background check for new hires.
Moved by: Mrs. Burke

Seconded by: Mrs. Lavoie


Ayes: 4



Nays: 0
VIII.   Business Administrator’s Report
· Mr. Lella informed the Board that he and Dr. Gadaleta had the 2022-23 audit exit conference call. Mr. Lella provided a report of the 2022-23 audit for the Board, noting a clean audit and that the district is financially healthy. 

· Mr. Lella and Dr. Gadaleta provided an update to the 2024-25 budget process. Mr. Mehta asked about billing for out of district placements.
IX. Business Resolutions 

         RESOLVED that the Board of Education approves Business Resolutions #01-04.

1.  RESOLVED that the Board of Education accepts the minutes of the following meeting(s):


Regular Workshop Minutes

November 29th, 2023

Executive Workshop Minutes

November 29th, 2023

Regular Meeting Minutes


December 13th, 2023

Executive Meeting Minutes

December 13th, 2023

Moved by: Mrs. Burke

Seconded by: Mrs. Lavoie



Ayes: 4



Nays: 0
2. RESOLVED that the Board of Education approves bills and claims for January in the amount of $177,712.12, and an additional bills and claims for December in the amount of $23,386.32 as certified by the Business Administrator/Board Secretary; and                                                                                                                            

      BE IT FURTHER RESOLVED, that the Board of Education approves the payroll for

      December as certified by the Business Administrator and approved by the Superintendent

      and Board President in the total amount of $400,839.67 including $374,667.91 for the gross payroll, $7,472.28 for the Board’s share of FICA/Medicare and $18,699.48 for the State’s share of FICA/Medicare.




Moved by: Mrs. Burke

Seconded by: Mrs. Lavoie
Ayes: 4



Nays: 0
3. RESOLVED that the Board of Education approves the transfer of funds for the month of November & December as certified by the Business Administrator and authorized by the Superintendent of Schools.

Moved by: Mrs. Burke

Seconded by: Mrs. Lavoie


Ayes: 0



Nays: 0
4. RESOLVED that the Essex Fells Board of Education approves the submission of the following Special Education Medicaid Initiative (SEMI) Program Waiver to the Essex County Office of Education:

WHEREAS, NJAC 6A:23A-5.3 provides that a school district may request a waiver of compliance with respect to the district’s participation in the Special Education Medicaid Initiative (SEMI) program for the 2024-2025 school year, and

WHEREAS, the Essex Fells Board of Education desires to apply for this waiver due to the fact that it projects having fewer than 40 Medicaid eligible classified students,

NOW THEREFORE BE IT RESOLVED, that the Essex Fells Board of Education hereby authorizes the Chief School Administrator to submit to the Executive County Superintendent of Schools in the County of Essex an appropriate waiver of the requirements of NJAC 6A23A-5.3 for the 2024-2025 school year.




Moved by: Mrs. Burke

Seconded by: Mrs. Lavoie



Ayes: 4



Nays: 0
X. Old Business / Board Discussion 
· Dr. Gadaleta reported that we are still waiting on the gate installation. 

· Dr. Gadaleta provided an update on the search for a BCBA replacement. 

XI. New Business / Board Discussion 

· Dr. Gadaleta provided the dates for BOE/EFTA negotiations. 

XII.    Public Comment

· None
   XIII.    Resolution to Enter Executive Session 

The following Resolution was called at 8:23 P.M.

WHEREAS the following subject is not appropriate to be discussed in a public meeting and is within the exemptions which may be discussed and acted upon and, 

WHEREAS only the following subject(s) shall be discussed in private recess by the Board and the minutes made available to the public as soon as the reason for exemption no longer exists, it is therefore, 

BE IT RESOLVED at the Public Meeting of the Essex Fells Board of Education on this day Wednesday, January 17th, 2024, pursuant to Sections 7 & 8 of the Open Public Meetings Act, the following subject(s) shall be discussed in a session of the Board closed to the public: 

Please be advised that the Board will be going into executive session for approximately thirty minutes for the purpose of discussing litigation regarding special education and negotiations. Action will not be taken in public after the executive session.

Moved by: Mrs. Lavoie

Seconded by: Mrs. Burke



Ayes: 4



Nays: 0
XIV.   Adjournment

At 8 :53 P.M. the Board made a motion to adjourn. The next workshop meeting of the Board of Education will 

be held on   Wednesday, February 7, 2024, at 7:30 P.M. in the Media Center.




Moved by: Mrs. Lavoie 

Seconded by: Mrs. Burke



Ayes: 4



Nays: 0

Respectfully Submitted, 

Mr. Steven J. Lella

Business Administrator/
Board Secretary
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