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Guill, Laura K   10:05
Good evening.
It's 6:00, so we're going to go ahead and get started.
My name is Lara Guell.
I am the coordinator for the personal project and then the NYPD coordinator for all of our 9th and 10th graders who are in the NYPD program is Doctor Beverly Brown, and she is also here with us as well.
So this is being recorded.
I'm just so you know, if you wanna go back and look at anything, you can.
I just wanna share a couple of things with you first and then I'm gonna open it for any questions that you have in the email that you got, you should have received this personal project guide for 2024 and 2025.
Year Student also received a paper copy of this and has access to a digital copy which is on the personal Project Canvas page.
The student personal Project Canvas page, so I wanted to just point that out so that if you this could be another place that you could go to that you could look at, read through it.
It gives you a lot of information in here in this project and the in this guide and so I wanted to make sure that everyone you know goes back and looks at the email to see if they do have this, they should.
And if they don't, then they can ask their student, you know.
Can I see your your copy of it?
Again, they were given an actual physical copy of it in their English classes, and then they do have one that is on their canvas page.
So Speaking of Canvas pages, I want to share that with you as well.
So you can know what to look for and then from there I'm gonna give you just a broad overview of the personal project itself.
So the canvas page you're student hold on one second.
Sorry, been a while since I had to pull things up on teams.
So your canvas page.
Should look like where to go?
Uh, what?
I one second sorry and get that pulled back up again.
One more time.
Yeah.
Yes.
OK, so your students.
There we go.
OK, your students canvas page.
Should look like this.
If they do not have a canvas page where they go again, yeah, they do not have this canvas page when they pull up Canvas, you should be able to say to them.
Do you have this canvas page?
It's called personal project.
It's the MYP personal project for students and everything that they need is on here in this canvas page.
They go to the modules on.
Here they can see we have been as we are rolling out the different journals they've they have access to all of that as we get things rolled out and then there is going to be a new part to and this is something that we're rolling out officially this year, community engagement which Doctor Brown is going to talk some more about in just a few minutes.
So how the personal project works?
Just to give you an overview every.
Sophomore at Riverwood is expected to complete the personal project.
We are an IB school or an MYP and an IB school, and a part of US having that is that every sophomore is expected to complete the personal project and it's exactly what it says.
It's a personal project.
They should be working on it on.
They should be working on it on their own, not with a friend or with a group.
And they get to pick their own topic as long as it is school appropriate.
And by this point, all of the sophomores should have already picked a topic they should have completed by this point, at least through journal #3 and the first three journals of them are literally brainstorming, choosing a topic, telling what their prior knowledge is about that topic, and deciding on either an outcome or a product.
Umm.
And so they should be through those.
And each one of our core areas, the science class, the English class, The the history class and the math class are all kind of bringing those out and talking about those with, you know, for, for, for a few minutes every week and rolling them out.
And they also get to work on them during SSS time as well.
And so and it.
And it's a project that they mostly will do at home.
That is, the expectation is that they should be completing most of their work at home for the personal project.
And the personal project is going to be due at the end of December and then in January we have a group of teachers who go in and score the projects and then we then give those scores.
We have to turn those scores over to IB and then they have a way that they check the scores.
Doctor Brown can talk a little bit more because then she takes over from there because it goes from me to where she needs to start uploading things.
The Doctor Brown, do you want to talk about that a little bit?
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I was trying to respond in the chat so I don't know what question you want me to respond to.
Some, let me just say someone is asked whether or not the topics have been approved and most students have shared their projects with their ELA teachers.
They've discussed them with them and then they've looked at the we've looked at them again and their SSS classes today.
I've checked over him as well.
If it's something that they think maybe questionable, please have them check with their ELA teachers.
Most of them have been working with this for a long time and they can tell them whether or not the the concern is not the inappropriateness as much as it is helping them narrow something down that they can actually get a product and learning outcomes from.
So that's really our main concern.
But if they have any questions, they can check with their ELA teachers.
OK, so Miss Will, would you like to ask me that question once more?
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Guill, Laura K   16:56
Umm, so uh the sorry the scoring.
So we do the scoring in January and then you kind of take over with sending everything to IB.
And so I thought you'd wanted to talk about that for a second.
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Oh yeah.
OK.
Certainly.
So we wanna make sure that the way we are scoring is consistent with with the where how all other IB schools are scoring all over the world.
And so we will score them using a rubric, and then we will actually send them into IB, and IB will score them as well.
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And then.
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We haven't.
We have not received last year's verification scores yet.
They normally come in the end of September and then that, but it actually gives us a sense of whether or not our how our students are comparing with students in the 10th grade all over the world and the projects that they're completing.
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Guill, Laura K   17:55
Umm.
And so, uh, we also had the new components, Doctor Brown that you that you said that we have added this year with the cords and with the certificate.
And so since since they're new, I haven't gotten the full scope of them yet, so I was hoping that you could talk about that too, because I know there's gonna be some questions about the cords and the certificate.
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Sure, no problem.
So in the yeah, sure.
So in the past we have delivered all of the personal project content through the 10th grade language arts classes and the teachers spent first semester working with that and they were able to correlate some grades for pieces of the personal project into the into their their classes.
Well, this year, because the personal project is supposed to be an independent project, now we have taken that out so that the 10th grade world lit teachers can concentrate more on the Georgia world literature standards and not get wrapped up with all of the personal project details.
So although they still address personal project and support the students, they're not spending as much time working on it or giving direct grades to it.
So therefore I checked with other schools in the metropolitan area and across the state of Georgia, and they have very similar delivery models.
And So what they do is to help encourage the kids to put forth their best effort with respect to the personal project and the whole philosophy of intercultural international mindedness and intercultural understanding is they do two things.
Number one students who score umm, a, 12 or above on the personal project and they come, they complete community engagement or services action hours will receive a certificate and a cord for graduation.
And this is something new to Riverwood and so I'm in the process of making sure that we have a form that I can share with students so that they can get verified community service and that will probably roll out next week.
But right now what we want to make sure that the students are doing is progressing through the personal project and and completing the journals as they are assigned so that they can take advantage of the support that we can give them to help them with this project.
Does that?
Is that a good overview Miss will or do you?
Did I leave out anything?
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I don't think those things.
So I think that's everything.
[image: ]
Brown, Beverly H   20:43
OK.
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Are there questions about the project?
I see one of answered it.
That's the sun says that it's optional and really the expectation because we are an MYP IB school.
Is that all sophomores are expected to complete it.
And it is a requirement for the magnet students.
The magnet students I mean to to stay in the magnet program, it's a requirement for them.
All the others are expected to complete it.
It's not a grade that's gonna go into any grade book.
There might be pieces and parts because of the skills carry over into other classes and into skills and standards that other classes had, like for example the annotate the bibliography that they have to write.
That's a skill that they have to be able to do, and it's a standard, actually for their Ella classes, and it's one that they would have to do.
So the Ella classes could opt to decide that for their their annotated bibliography.
To say we we want you to turn that into us so that we can score.
We're gonna put that score in the grade book because we've been teaching you how to do it.
And so some parts and pieces of it could end up in being scored in classes.
The report at the end as a whole does get scored, but that score does not necessarily go into a grade book.
Umm, how many hours?
The expectation is at least 20 hours.
That is what I be I be says is that they expect for a student to work on this over 20 hours.
Now you have to remember we rolled this out in August and then it's not due until December.
So those 20 hours are spread out over, you know, the the over four months over a four month period.
So it is at least 20 hours over those over that time period, the supervisor and the mentor.
We're actually assigning those in school, so we've asked students if they would go ahead and see if they could find themselves.
And really, they're used to be called supervisors.
The new new wordage that IBM has decided that we're not gonna call them mentors anymore.
We're gonna call them supervisors, so we're kind of getting ourselves used to us here at the school, getting used to the new wording that they want us to do with supervisor.
We've asked students to see if they could find a supervisor, some a teacher or a staff member that they already know and they're comfortable with.
Ask them to be their supervisor, and then this week we actually gave a form that we've asked the English teachers to roll out to all of their students to complete to let us know who already has a supervisor and who does not, and those who do not have a supervisor will be given one at the school.
They will need to meet with that supervisor at least four times.
So we're, you know, the Ava.
I mean, sorry at least three times.
And so that would be at the end of what is called criteria A, which is the the part where they were supposed to come up with the topic, decide on what their success criteria is and decide on a plan of action and have a goal.
And then at the end of Part B, which is them actually creating the product or doing the outcome they would meet with their supervisor again and then at the end of Criteria C which is where they reflect on the project itself, they go back, they look, they see if they they were successful with their success criteria and and they they talk about whether they, you know they're reflecting.
So they talk about the project, what they learned about themselves during the project and whether or not they felt that they were successful or not in the project.
And so after criteria C, they then meet with their supervisor again and their supervisors.
They are one to check on their progress to to give them feedback on these different parts, which is why they should be meeting with them after they have completed each one of the criterias because they're they they are expected to, the supervisors are asked and expected to give feedback to to their students. Umm.
I'm gonna kick the volunteer question over to Doctor Brown, cause like I said, I'm still learning about the the volunteer stuff, since that's technically not a part of the project.
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So if yes, so and I hate that I wanted to make sure that the parents and the students understood that it was more than just completing the personal project, that there would be recognition with the personal project hand in hand with the community engagement otherwise known as services action and so on.
That form we talked about it, you know it can be something local, it can be and you know something international through various organizations, whether it be a religious organization, a school initiative or group, A civic organization, a shelter, any type, there's there's lots of clubs and we're having club there.
I think it's been moved to next week, maybe a lot of the clubs have service organizations that kids really can do through those clubs that they're interested in that can help them get their service hours.
And so if they are already doing volunteer work, that's fine too.
They can document it.
The biggest thing is is it can't.
The supervisor should not be a family member because you're signing off that they've completed those hours and so if any students have any questions about whether the volunteer work they're already doing will work, then they can reach out.
To me it's and and I can answer their questions.
And that's the same for a lot of questions I've had quite a few parents call and reach out to me or Mrs Guill this week, and we were able to answer their questions regarding the personal project as well as the Community service.
And So what that form will be out next week and will put all of this documentation updated on the website next week for the school.
How many hours of service each student for an MYP certificate.
Each student should have 20 hours each year, so 20 hours their freshman year and 20 hours there sophomore year.
Are there any other questions and we're both?
I know that Miss Guill and I are both looking in the chat trying to answer your questions.
Someone asked do all of the teachers know how to be supervisors?
Yes, but it's a continuous training.
So I met with.
I meet with those teachers as well, because all of us as educators have had to do some sort of E action research, which is kind of what they're doing.
But it's in something that they're interested in.
So teachers understand the process and so they do understand how to do this.
But if they have any questions, again they can reach out to us.
I don't.
Can parents see the Canvas Miss Guill?
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They should be able to.
You should be able to cause it's set up like a class and so you should be able to get that access to it because of the way that it's set up.
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Brown, Beverly H   28:15
Umm.
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We tried to do that purposely so that you could log in as well as your student logging in as well as teachers being able to log in to check progress.
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And one of the things that I would suggest that you do is like what I did today.
So we have two Eden chorus.
So I went into the chorus classroom so that I could check to see if students work had completed journals one and two, and I would just simply say, hey, show me show me your MYP personal project Canvas page.
Show me your journals.
Show me what you've got in there, that kind of stuff.
And then that KELT that can help keep you abreast of of where they are and what they're doing.
And so that you kind of have an idea that if they're on on target.
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And I just kinda go back to the canvas page again just to show it to you one more time.
So on the canvas page itself, like you said, as we're rolling out each journal, I am putting all the documents and stuff that go on it.
These are the documents that the teachers are using to roll out the journal itself.
The the on here on this Canvas they have their timeline about what their timeline should be.
It's not going to be exact because again, it's a, it's a plan.
It's a timeline for a plan.
We have this, the rubric on here.
The guide is on here.
The honesty form that they're gonna end up getting signed by the by themselves and their supervisor at the end and then we start with these journals and you'll notice the journals have a little different icon and that's because that is where they're supposed to turn in their journals so that they can be periodically checked by the teachers, by their SSS teachers and by Doctor Brown and myself.
It has again the lessons.
Like I said, smart goal template your your videos creating the action plan.
All these are are the lessons that they use to help roll them out, and then they got into specifically what journals.
And so at this point, they should be up to.
And they're they should be.
Should have completed up to Journal 4, and so we we're about to roll out Journal 5.
And I went ahead and uploaded it because we have some kids who have asked me if I could upload a week earlier as they're working on things.
And so I'm starting to upload them a week earlier and giving them access for those who are working ahead.
Since we're working at, you know they're getting to work at their pace.
So these are some examples here and then their actual where they would put in their success criteria.
But this is what was rolled out this week with smart goal and the action plan.
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Uh.
Someone asked the question whether or not community service hours for the MYP certificate also counts with the magnet program requirements.
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And.
That's a good question.
I don't know.
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I that is, but I don't see why it would not.
I mean, because I think the magnet I I'm not really sure what the magnet program requirements are with respect to ours, but I can check with Miss Caucus who is our magnet coordinator and make sure that they're consistent.
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I don't either.
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But we will certainly accept the magnet program requirement service hours.
Uh, and I don't know the question about Canvas.
It says it's Canvas truly in real time.
I hear I keep hearing that it lags.
I I don't know that about.
I mean, I'm just now learning Canvas so.
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I'm also learning Canvas, but I have noticed that when students upload something, I can see it pretty quickly.
The lag is when Canvas is so separate question or or or separate separate answer to.
The question is that it lags for your for their classes, for their grades and their classes.
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Uh, yeah.
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So for example, I put in a several grades tonight, but they're not going to show up on infinite campus until tomorrow morning.
It takes about 24 hours for the scores for anything that scored in Canvas to then be synced into infinite campus and Infinite Campus campus.
I can't say that word.
All of a sudden, and so it takes about 24 hours.
So anything that I graded today, it's not gonna show up till till tomorrow.
But as far as students uploading things, I mean I had them do that today in class and was monitoring as they were uploading it in class and going yes, I can see it.
Yes, I can see it.
Yes, I can see it.
And so it that part of it did happen in real time.
[image: ]
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Miss.
Miss Guill, you might want to answer this question.
It says.
What does it mean in canvas?
Where, where?
A journal says it's incomplete and I had a student reach out to me about that as well.
And I'm like, I checked.
I saw that you put your journal in.
I know that it's not for a grade in canvas, but do you know what that means?
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To incomplete someone when in scored and gave an incomplete on it.
Probably because they didn't do all the pieces and parts that went with it, so maybe they, you know, only answered one of the four questions they were supposed to answer.
Or maybe they were supposed to upload like with the success criteria they should have uploaded a rubric of some sort, and so maybe they answered all the questions, but they didn't upload their rubric.
And then for the plan of action, which is what they worked on this week, maybe they didn't upload, they they have their brainstorming for their plan of action, but they don't have the actual table that they needed to upload for the plan of action.
So that would be an incomplete because they didn't have everything they needed to have.
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But I would say this about that these modules in themselves are not for a specific grade unless the teachers have already told them that it matches one of their standards and it's going to be a grade.
The purpose of the journal is when they're actually writing their report for each of the pieces for the personal project, they use these journal entries to actually write that.
So like today when I was working with a class, I was telling them you want to put that information in because then when you write your report, all you got to do is copy and paste the stuff out of your journal and put it together with transitions and and detailing support and stuff like that.
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Yeah.
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So they already have those ideas, so I would not, I mean they can reach out to me and and I can check it and see it could be just somebody was one of the teachers may have been looking at it and put their uh mouse over it and it accidentally clicked.
But I don't think we're scoring.
I don't know.
Unless they, ELA teachers are scoring incompletes with the journals, I don't think anyone else is doing that.
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No and and and to add to that, if if your student is in AP Seminar which is my my class, if they are in AP seminar then they are required to complete this project.
It will be for grade in the AP seminar class because the AP seminar class is all is is almost exclusively about having projects and completing projects, and so they have different performance tasks that they have to do a lot and that include presentations and that's what they're going to do with this personal project is that the personal project they're going through and doing it in the classroom.
I am scoring and giving a grade to you.
All of their journals giving a grade to all the pieces and parts that go to it because it is a part of the class.
So that is one thing that's different.
So for for those of you, for parents that your student is in AP seminar, they are getting scores on it, but they're not uploading anything to the MYP personal project canvas.
They have it.
They're not uploading anything to that until they have their final report.
Their final report will be uploaded there because that is where the scores will go in and and get it to be able to score it, but everything else is supposed to be uploaded into their AP seminar Canvas where it is being graded.
Any other questions?
You can also email Doctor Brown or myself at anytime.
Our email is on the MYP personal project is on the MYP personal project Canvas.
It is on the website for the MYP personal projects.
They are also on the websites and then several of you have gotten different emails from us that that have our email addresses and Doctor Brown just put hers into the chat I'm about to do the same thing.
Uh, and mine is unique because it's.
It's my last name with an L on the end, so there's actually 3L's on the end of it.
Just so you, you you all know.
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Someone asking a question and it's a if it's a magnet question.
I don't know necessarily know the answer.
Most of the organizations at the school, like the the service organizations, have forms and we would do the exact same thing where the kids log their hours.
And so again, I can ask about this and try to find out.
And also a question in regards to scoring.
Is there a pass fail with respect to the personal project when it is scored in its entirety?
It is out of 24 and a passing score.
An acceptable score is how they they they score it is 9 I believe Miss Quill.
It is so that is an an acceptable score.
It is a score that they will get a certificate, a score certificate from IB, but it's not a score that will go on there.
There's not one that goes on there transcript for personal project.
And I do not believe there are volunteer required iowas for AP seminar.
This is actually just an international this the the the Community service hours are an IB requirement that we have collected in the past through their advisement type classes and I would ask them to complete a form, but this time because we are trying to up the the recognition with MYP certificates and also with graduation cords they they will need it to be documented and signed off by their supervisors.
So that form will be us next week.
Umm, the score of a 12 is the one that gets the AP certificate because that is a good score.
That's what is considered that you have shown a Matt not mastery, but you have shown a good progress through learning outcomes, applying ATL and what was my other criteria that I've just gone my blank with.
Learning outcomes ATL and what they learned.
What did they?
What were their strengths or weaknesses and stuff like that?
A volunteer hours can be unrelated to the MYP project.
And it is not mandatory to do the volunteer hours.
Are there any other questions?
And again, when I have the the violent, the Community engagement form ready, I will send it to you.
I will place it on the kids MYP page, but I will also send it to you through an email like you got the information about this meeting.
So you'll be able to see that.
Any any other questions?
I think I've checked all of the chat Miss Quill.
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Yes, I that's what I was doing was double checking, OK.
I believe that we did answer all the questions.
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And and you'll just bear with us with respect to the the this new piece, the personal project has been at at Riverwood for a long time because it is an IB requirement.
The only thing that has changed is our delivery and support method.
With it not being strictly in the world lit class now, it's all of our subjects are helping to support this and they're rolling out different pieces.
So that is what we're doing and because of that, that's and and again, we're trying to support the IB vision of this being an independent self study type project.
So we're trying to support and work with them with respect to that, so Please be patient with us and as we kind of roll this out because we wanna do what's best for kids, we wanna give them an incentive incentive to do a great job.
We we normally have a a large the majority of our students do the project, sometimes they just don't finesse it enough that it gets a score for IB.
And So what we're trying to do is encourage kids to complete complete the project, finish the race.
And so that's where we are now with our new initiative.
However, we need to be consistent with the IB MYP expectations that with an MYP certificate that we also expect the Community service, I have a thing that says, how do they catch up if they're new to the school?
We did not collect community service hours last year, so all sophomores are on the same they're they're at the same starting point, so to speak.
I will work with you and cords are not until their senior year and so it's not like they, you know, once we finish in May that it's done, they can continue to earn their 40 hours.
This is a question for you, Miss Guill.
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Yeah, I'm answered.
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Yeah, if AP it says in if they're in a, if they're in your AP class, is it OK if the MYP on canvas shows incomplete?
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Guill, Laura K   43:23
I was answering why you were talking.
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Well, sure, because they're not putting it in there.
So if they're in the AP seminar class, then they're not going to have individual journals because they already have a canvas page where they're receiving their scores.
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Yes, exactly what Doctor Brown just said.
So the AP seminar and and just saying a PLA can be a little confusing because there's AP Lang and I have students who are in AP Lang who are also in AP AP Seminar together.
So if they are in AP seminar, then they have the we have our own Canvas and they're putting everything into that until the very end in December when they upload their their reports.
So that's the only thing that they will end up putting on the the MYP personal project Canvas is the report itself.
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OK.
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Everything else will be in AP seminar and the students know that I'm like, we weren't went on ahead and added you to this Canvas, but you don't need to touch it.
Don't touch it.
Don't put anything there.
Don't, because I'm not gonna look in there for yourself until the end.
[image: ]
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Until the end and.
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Until the end, correct.
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Umm, I miss wood.
I don't know that I'm going to say prior to graduation there will be a deadline so that we can keep up with that, but I am saying that if they are sophomores now that that if they need to complete additional hours during their junior year, that will be fine for those students who were 10th graders this year.
And you're right, they didn't.
And that's why I'm not going to say before they graduate.
But they would need to have it completed by the by May of their junior year for them to be eligible, but we will, we will work, we will work on that.
OK.
I I think we'll we'll continue to share more information with you.
Please check the website next week.
We will have this video.
Hopefully this video will be uploaded if you go to the website under academics MYP.
Now you will actually see last year's video.
If you want more information than you know, you can get that, but things have changed a little bit, so I would certainly wait for this one, but we will get this one uploaded as soon as we can.
EI don't have anything else for you, miss will.
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No, I don't have anything else either.
[image: ]
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OK.
Well, thank you so very much you.
Got both of our email addresses.
Please feel free to reach out to us if you have any questions.
We are in the process of working with getting your students to supervisor, so hopefully we'll have that done in the next couple of weeks.
Thank you so much and have a great night.
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Guill, Laura K   46:18
Plan I y'all have a great night.
[image: ]
Yvonne Jacobs   46:20
Thank you.
Thank you.
You too.
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Guill, Laura K stopped transcription
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