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SMMS Executive Board Meeting
Tuesday, July 23rd, 2024, 6:30 p.m.

Members in Attendance: June Chow, Allen Lee, Garrett Newsom, Ros Lu, Colleen Bischoff, Kristen Giordani, Maura Cook, Brooklyn Sample, Kirsten Christensen, Dawn Ly

Meeting Called to order: 6:36


Call to Order									Brooke Sample
· Introductions
· Appoint Parliamentarian, Hospitality, and Membership Chairs - Brooke motions, Ros seconds, all in favor.
· 24/25 Board Contact sheet
· 24/25 Tentative SMMS Calendar
· Vote to approve Bylaws
       
Future meeting dates - 3rd Tuesday of each month - 6:00 pm
· 8/20/24 Executive Board Meeting
· 9/17/24 Association Meeting (approval of budget)
· 10/22/24 Executive Board Meeting
· 11/19/24 Association Meeting
· December: no meeting
· 1/21/25 Executive Board Meeting
· 2/18/25 Executive Board Meeting
· 3/18/25 Association Meeting
· 4/15/25 Executive Board Meeting
· 5/20/25 Association Meeting (election)

Treasurer Report								Allen Lee
· Allen will provide an itemized list of where the fundraising came from.
· Dances and classroom support make up most of the expenditures.

Auditor Report									Dawn Ly
· 2024 Link to Audit information
· Mike Vachani will become the second signatory
· Kristen asks if we need to reconcile the mix-match balance. Allen suggests we wait for a vote until we thoroughly review it. She passed us the correct recommendations.
· Allen will double-check the missing $400 check.

Principal Report 								Garret Newsom
· SMMS band members walked in the 4th parade.
· We will have a new special Education teacher.
· More information to come about back to school.

VP Programs									Ros Lu
· Proposed Programs
· Art Reflections - Need a chair
· Fall and Spring Dances - Need a Dance Chair
· Steam Night?
· Library support - Proposed budget from the Librarian
· 6th-7th-8th grade Parent Reps needed
· While AF supplements Cross Country, Kristen suggests we support them if need be and let AF provide support to the administration that we may lose funding for
· Ros suggests debate club, Trivia night, and track. 
· Mr. Newsom will run the track idea by the Learns team.

VP Ways & Means								Kristen Giordani
· Wine x Snacks Parent mixer - 9/17 meeting - Community builder
· Colleen suggests we advertise it as a mixer to meet other parents and, in fine print, say, “Join the PTA”
· Color Run - Fund Hub - Proposed for after AF Push
· Color stations—white shirts. It's similar to a jog-a-thon. Fund Hub has been a successful platform at SME. Potentially making $45k.
· Having it possibly on the half day before Fall Break.
· Garrett suggests working it out with the PE class. Colleen asked what the percentage of kids who were absent that Friday was.
· To make it equitable, everyone who registers gets a prize, such as sunglasses or a white shirt. Then, there are prizes for the longest distance and most fundraised. 
· Field previously used 99 pledges. Allen thinks either fall or spring will raise $10-15k. Kirsten suggests it may be too much for parents to donate back to back. 
· We want to communicate that what we are fundraising for is big.
· Dine-Outs
· Barri said she will continue to manage that.
· What teacher/admin supplies can we raise money for?
· Adding toward the enrichment. 
· PE? Music?
· $30K Goal
· Mr. Newsom will share a document we can fill in with AF to show parents our programs and fundraising events.

Merchandise									Colleen Bischoff
· New Merch ideas
· After discussing with middle schoolers, these looks had great feedback. No more “girl” style shirts. They wear unisex sizes now. She mentions the important thing is to advertise SMMS in town and around the city.
· Place older merch on sale.
· Sell at the Welcome Back event.
· Ros has Fashion connections.
· Kristen shares that at SME, they shut off the Shopify account when they were not pushing the merch to save money on the monthly costs. That way, we don’t have one-off purchases. 

Membership									Christiana An
· Membership goals and how to meet them

Welcome Back Events
· First day back for Teachers - 8/12
· Welcome Back Breakfast - date? - Maura Cook (Hospitality)
· Friday the 16th.
· Family Welcome Back event - 8/16
· PTSA Info Table: What do we need to display? QR Codes, meeting dates, and information about our activities? Print items?
· Merchandise table - Sell from the Shopify site. Brooke has Shopify tap machines.

Meeting adjourned: 8:11
Minutes by: Brooklyn Sample
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