Alleghany County School District Career and Technical Education Business Advisory Council Handbook and Bylaws


[image: cte.png]





Table of Contents

Purpose of the CTE Business Advisory Council - 3

Role of the CTE Business Advisory Council - 3

Function of the CTE Business Advisory Council - 4

Composition of the CTE Business Advisory Council - 4

Selection of the CTE Business Advisory Council Members - 5
 
Length of Membership of the CTE Business Advisory Council Members - 5
 
Responsibilities of the CTE Business Advisory Council Members - 5

CTE Business Advisory Council Officers - 6

Appendices - 7-10

References - 10

Current Membership - 10-11

Signatures - 11



Purpose of the CTE Business Advisory Council

The Carl D. Perkins Career and Technical Education Act of 2006 provides for federal oversight of Career and Technical Education. The NC State Plan for Career and Technical Education describes how North Carolina will meet the requirements of the Perkins Act and how federal funds can be spent. The creation of a local CTE Advisory Committee is a component to these governmental oversights.  The purpose of a local advisory committee is to help schools and school districts improve the quality of instruction in their career and technical education programs that prepare students with workplace skills. An advisory committee is essential for local CTE administrators to establish and operate an up-to-date CTE program. Seeking the advice of community business and industry leaders who have firsthand information concerning current business trends, technological demands, and realistic job requirements creates effective communication lines between education and the world of work. This communication system enables CTE students to receive instruction based on input from people who have practical, everyday occupational knowledge of the skills needed in the workplace.  CTE programs based on current, real occupational skills facilitate the transition of students from school to work. For this reason, the advisory committee should focus consistently on innovative, quality instruction using best practices. Additionally, the advisory committee can assist in making the best use of resources by being responsive to social, economic, and cultural changes. Committee involvement and presence in local activities will encourage high performance by students, faculty, and staff in an atmosphere of mutual respect and enthusiasm. Strong advisory committees help
promote a positive image of the school division to the general public as well as among the division’s staff and students.  In addition, North Carolina General Statutes legislate the implementation and continuance of this committee. "Part 4. Business Advisory Councils. "§ 115C-170. Business advisory councils established; members; selection; duties. Page 54 Session Law 2017-57 Senate Bill 257 

Role of the CTE Business Advisory Council
Each local board of education shall be assisted by a business advisory council in the performance of its duties to provide career and technical education instruction, activities, and services in accordance with this Article. The business advisory council shall serve local boards of education by identifying economic and workforce development trends related to the training and educational needs of the local community and advocating for strong, local career and technical education programs, including career pathway development that provides work-based learning opportunities for students and prepares students for post-secondary educational certifications and credentialing for high-demand careers. 



Functions of the CTE Business Advisory Council
The functions of an Alleghany County CTE Business Advisory Council include but are not limited to, the following system-wide activities: Advise on current and projected workforce needs that are most relevant to the local economy. Review the local school district’s annual CTE plan. Suggest course content and program development. Build support from the business community for the school system and CTE-specific programs. Make recommendations on equipment, instructional materials, and specifications for training areas. Promote public relations and publicity for CTE programs. Make suggestions on work-based projects to enhance occupational objectives. Review CTE program budget items, such as instructional materials and equipment. Support student organization activities at the local, regional, state, and national levels. Serve as liaison with businesses that can provide craft committee volunteers when applicable. Provide support for the school with the school board, state legislature, and other policy-making bodies. Facilitate equipment donations or loans. Identify business people who can serve as mentors or role models for students.
Composition of the CTE Business Advisory Council
Membership. – Each business advisory council shall have at least nine members. The council shall be composed of members who reflect the education, business, and community makeup of the local school administrative unit it serves. A majority of the council members shall be composed of business, industry, and community members appointed in accordance with subdivision (2) of this subsection, and the remaining members shall consist of education representatives as follows:  (1) Education representatives. – The following members shall serve as ex-officios on the council to represent each local school administrative unit that the council serves: a. The superintendent of the local school administrative unit or his or her designee. b. The local school administrative unit's career and technical education program director is a non-voting member. c. The president of the community college that serves the area in which the local school administrative unit is located, in whole or in part, or his or her designee. d. A principal of a school located within the local school administrative unit, as assigned by the superintendent. 
(2) Business, industry, and community representatives. – At least five other members shall serve on the council to represent business and industry in each local school administrative unit that the council serves and the community. Members shall be business, industry, workforce, and economic development stakeholders in the community and community members, including any of the following: a. Local business and industry owners. b. Representatives from local manufacturing centers and factories. c. Human resource directors employed at businesses and industries in the community. d. Representatives from community-based organizations. e. Representatives from economic and workforce development organizations. f. Parents of students enrolled in career and technical education courses. g. Representative or manager of the local apprenticeship coalition.


Selection and Appointment of CTE Business Advisory Council Members
Initially, the instructor(s) in each program area and local administrators should make recommendations for membership to the advisory council to fill vacancies. The Director of Career and Technical Education will submit recommendations for Board approval.  For future appointments, the instructor(s) in each program area, current council members, and local administrators should make recommendations for membership to the advisory council to fill vacancies annually.  The council chairperson will submit recommendations to the Director of Career and Technical Education for Board approval.
Length of Membership of the CTE Business Advisory Council Members 
Initial Terms and Appointments. – Each local board of education shall make the initial appointment of members of the business advisory council under subdivision (2) of subsection (c) of this section for terms beginning January 1, 2018. The local board of education Senate Bill 257 Session Law 2017-57 Page 55 shall divide the initial appointments into three groups if there are only three appointments, and into four groups as equal in size as practicable if there are more than three appointments, and shall designate appointments in group one to serve four-year terms, in group two to serve three-year terms, in group three to serve two-year terms, and in group four to serve one-year terms. (e) Subsequent Terms and Appointments. – As terms expire for members appointed as provided in subsection (d) of this section, the business advisory council shall appoint subsequent members of the business advisory council under subdivision (2) of subsection (c) of this section for four-year terms. The local board of education shall establish a policy on appointing subsequent members to the council, including procedures for increasing the number of members serving on the council. The remaining council members shall fill any vacancies in seats appointed to the council.
Responsibilities of CTE Business Advisory Council Members
Each advisory council member is expected to:
· Attend meetings regularly, participate in the committee discussions, and serve on subcommittees when asked 
· Review and advise the local school district on current labor market needs, employment projections, and program offerings 
· Keep the local Director of Career and Technical Education and instructor(s) informed of new industry developments 
· Assist with student leadership activities in cooperation with student organizations 
· Advise on the relevance of CTE program offerings as related to current workforce needs 
· Advise on the development, operation, and evaluation of the CTE program 
· Assist the school division in planning activities to promote CTE programs 
· Assist with developing the local Career and Technical Education plan.



CTE Business Advisory Council Officers
An advisory council should elect officers as established in its bylaws or standing rules. Council bylaws or standing rules should also define terms of office and the duties of each officer.
Chair: The chair is elected by a majority vote of the committee members. The chair should be sensitive to the members' views, listen critically and reasonably, exercise good judgment and fairness, and work closely with everyone involved. The committee should elect a chair at its first meeting to serve during the current school year. The chair's responsibilities include planning and setting the meeting agenda and presiding over all meetings.
Vice-Chair:  The vice-chair is elected by a majority vote of the committee members, works closely with the chair on all tasks, and presides in the chair's absence.
Secretary: The secretary is responsible for taking the minutes of each formal meeting and submitting them to committee members and the instructor(s). The career and technical education program director shall serve as secretary to the council.
. 










Appendix A
Bylaws of the Alleghany County School’s Career and Technical Education Business
Advisory Council
Name: Alleghany County School’s Career and Technical Business Advisory Council
Area Served:  Alleghany County, North Carolina
Number of Members
A minimum of 9, with a majority being from outside educational settings.
Term and Appointment of Members:
Initial Terms and Appointments. – Each local board of education shall make the initial appointment of members of the business advisory council under subdivision (2) of subsection (c) of this section for terms beginning January 1, 2018. The local board of education Senate Bill 257 Session Law 2017-57 Page 55 shall divide the initial appointments into three groups if there are only three appointments, and into four groups as equal in size as practicable if there are more than three appointments, and shall designate appointments in group one to serve four-year terms, in group two to serve three-year terms, in group three to serve two-year terms, and in group four to serve one-year terms. (e) Subsequent Terms and Appointments. – As terms expire for members appointed as provided in subsection (d) of this section, the business advisory council shall appoint subsequent members of the business advisory council under subdivision (2) of subsection (c) of this section for four-year terms. Annually, the instructor(s) in each program area, current committee members, and local administrators should make recommendations for membership to the advisory committee to fill vacancies. The advisory committee chair should submit nominees to the Director of Career and Technical Education for Board approval.
The remaining council members shall fill any vacancies in seats appointed to the council.
Ex-Officio Members
Education representatives. – The following members shall serve as ex-officios on the council to represent each local school administrative unit that the council serves: a. The superintendent of the local school administrative unit or his or her designee. b. The local school administrative unit's career and technical education program director is a nonvoting member. c. The president of the community college that serves the area in which the local school administrative unit is located, in whole or in part, or his or her designee. d. A principal of a school located within the local school administrative unit, as assigned by the superintendent. 

Purpose and Responsibilities 
Outlined in the Alleghany County School’s CTE Business Advisory Committee Handbook, 
Officers
Outlined in the Alleghany County School’s CTE Business Advisory Committee Handbook, 
Term of Officers
The committee votes on it annually. Approved by the Board of Education
Minutes
Minutes will be recorded by the Secretary and sent to each committee member within 14 days of the meeting. The minutes of the previous meeting will be approved at the following committee meeting.
Public Record
Public Records. – A business advisory council is subject to the Public Records Act, Chapter 132 of the General Statutes, and the Open Meetings Law, Article 33C of Chapter 143 of the General Statutes. (i) Expenses. – The local board of education shall provide meeting space and assign necessary administrative staff to the business advisory council.".
Regular Meetings
The Alleghany County School’s CTE Business Advisory Council will meet at least twice yearly in formal, minute-recorded sessions. Each committee member will be notified at least ten business days of the meeting date, time, and location. Any committee member absent for three consecutive meetings without a reasonable explanation will be replaced.  Outlined in the Alleghany County School’s CTE Business Advisory Committee Handbook
 Special Meetings
The chair or three of the members may call a special meeting of the council. 
Quorum
 A majority of the members shall constitute a quorum.

Agenda
The Director of Career and Technical Education and the Advisory Committee Chairman will develop the agenda. It will be sent to the committee members prior to the meeting, if possible.
Subcommittees
The Advisory Committee Chairman may appoint subcommittees when needed. When the committee is formed, specific tasks and length of service will be outlined.

References

Portions of this handbook were adapted from the North Carolina General Statutes, the North Carolina CTE Planning Guide, and the Warren County Schools CTE Advisory Committee Handbook. 












Current Membership
Alleghany County Schools CTE Business Advisory Council Members 2023/24

Ex-officio Members

Melissa Weaver - Superintendent of Alleghany County Schools
Dana Russell - Director of CTE, Alleghany County Schools
Wanda Beck\Talina Pipes  - WCC
Travis Sturgill - Principal of Alleghany High School

Membership
Mechelle Luffman HR Dircector, Pioneer Eclipse – mluffman@pioneereclipse.com
Larry Vanhoose – Alleghany Chamber of Commerce – director@alleghanycountychamber.com
Beth Phillips – Alleghany Chamber of Commerce – bethtempletonphillips@gmail.com
John Evans – Blue Ridge Electric – johnevans@skybest.com
Tracy Bottomley – Bottomley’s Evergreens & Farms tracy@bottomleys.com
Johnny Wishon – Wishon Evergreens wishontrees@skybest.com
John Miller – Tri-State Components johnm@tristatecomponents.com
Matt & Becca Kovacich – Becca’s Backwood Bean chefmommypants@gmail.com
Jay Woodruff -  KW Lite Realty jay.woodruff@kw.com
Rocky Proffitt - NAPCO, Inc. rocky_proffitt@napcousa.com
Timmy Evans – Timmy Evans Construction mtbldg@gmail.com
Steven Williams – Carquest – williamsautoparts19@gmail.com
Alicia Hedrick – HR Director, Alleghany Health kpoteate@amhsparta.org
Angela Wheeler – Administrator, Landings of Chestnut Grove director@spartancseniors.com or designee Cyrielle Avery, Sales Manager – Landings of Chestnut Grove CAvery@bestlife4seniors.com
Alleghany Education Foundation – alleghanyeducationalfoundation@gmail.com
Kate Irwin – owner Kate, Inc. -  kate@kateink.com
Kimberly Hash – Walgreens kimberlyhash2006@yahoo.com
Ken Richardson – kenandbetty@skybest.com
Angela Parlier – Gear Up Coordinator Angela.Parlier@alleghany.k12.nc.us

Signatures
Chairperson _______________________________________
CTE Director ______________________________________
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