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Cross Program Consolidated Monitoring (CPCM) focuses on indicators across common compliance strands of the following programs: Title I Part A; Title I, Part C (Migrant Education Program); Title I, Part D (Neglected and Delinquent); Title ll, Part A (Improving Teacher Quality); and Title VI (Rural Education Achievement Program).  Subprograms reviewed are focus schools, targeted assisted programs including Title I PreK, and homeless education programs.  The local education agency (LEA) must respond to all Findings with requested Action Needed. In order to effectively utilize available State resources, fiscal reviews may be scheduled and conducted at a separate time from the CPCM.
   
The above programs are reviewed using the following inter-related Common Compliance Strands:

I. Stakeholder Involvement. Parents, staff, students, and community members participate in developing, implementing, and evaluating programs at both LEA and school levels. 

II. Governance, Administration and Funding. Applications, plans, administration of programs, allocation and use of funds meet statutory requirements. 
III. Program Quality. Programs are implemented using research-based strategies and services, highly- qualified staff, and high quality professional development, all aligned to a comprehensive needs assessment. 
IV. Accountability and Reporting.  Programs use state and other assessments to measure the achievement of intended outcomes of programs.   LEA and schools publicly report and widely disseminate all required program and student accountability results.  

NOTE: Because the methodology of the CPCM includes sampling, the monitoring process cannot produce an all-inclusive assessment of items in this instrument.  The LEA is responsible for operating its categorical programs in compliance with all applicable laws and regulations.
	Rating Rubric

	Meets Requirements
	Finding(s)
	Recommendations
	NA- Not Applicable

	Compliance indicator is 100% met and supported by all required evidence(s).
All required documents are provided and support compliance.
Interviews support documentation, processes, and implementation.
Compliance is consistent at district and schools sampled.
	Evidence or lack of evidence show compliance indicator has not been met.
Incomplete or lack of required documentation.
Interviews lack understanding or support of documentation, processes, and implementation.
Compliance is inconsistent at district and schools sampled.
	Basic compliance requirements are met; recommendations are provided for improvement. 

	The District is not eligible for the program.
Accountability standard is not applicable.
Program not elected (i.e., pre-school, private school participation).


Strand I.    Stakeholder Involvement. Parents, staff, students, and community members participate in developing, implementing, and evaluating programs at the LEA and school levels. 

Indicators:   The indicators below apply to the following programs: Title l Part A, Title l Part C, Title ll Part A and Title VI (SRSA & RLIS), as applicable.

	Indicators
	Evidences

	1. The district consults with parents who are representative of population in the planning, implementation and evaluation of Title I parent involvement policy and if LEA has a Migrant Education Program (MEP), has established a parent advisory council (PAC) with whom it consults in the planning and operating of MEP program.  (Title I Part C – Section 1304(c)(3)) (Title I Part A – Section 1118(a)(1); Title l Part A - Sections 1118(a)(2)(E); 1118(c)(3); Title I Part C –Sections 1304(c)(3)(A); 1306(a)(1)(B)(ii))


	· Letter of invitation

· Evidence which supports parent consultation and involvement in planning 

· Roster of planning team and/or other parent planning committee  including migrant parent advisory council (PAC) if applicable; 

· Schedule of activities and/or distribution of information, 

· Agendas, sign-in sheets, and minutes of meetings on developing,  reviewing , or evaluating the policy 

· Interviews with parents including migrant parents as applicable
NOTE: Cite specific documentation reviewed in Notes/Comments section below.

	Parents/Guardians:  How does the district involve parents/guardians in the planning, implementation and evaluation of the Title I parent involvement policy?
Interview Question Response:



	Notes/Comments:



	Recommendations:



	Initial Finding: 
	Initial  Action Needed:



	

	2.  The district  adopts a policy on parent involvement that is incorporated into the LEA Plan and describes how the school(s) will:

· Involve parents in jointly developing the school’s plan. 

· Provide effective parental involvement activities to improve student academic achievement and school performance.

· Coordinate and integrate parental involvement strategies under Title I, Part A with other parental involvement programs.

· Conduct an annual evaluation of the content and effectiveness of the parental involvement policy.

· Use the findings of the evaluation to design strategies for more effective parental involvement. Title l Part A - Section 1118(a)(2))
	· LEA policy

· Copy of parent involvement policy for sample schools in appropriate languages

· Results of the annual evaluation 
· Agendas, sign in sheets

· Examples of other parent communication (e.g., newsletters, email, message systems, social media, etc.)
· Interviews with parents

NOTE: Cite specific documentation reviewed in Notes/Comments section below.

	Parents/Guardians:  How does the district and school provide communication to inform you as parents/guardians about Title I parent involvement?
Interview Question Response:



	Notes/Comments: 


	Recommendations:



	Initial Finding:
	Initial  Action Needed:

	

	3.  Schools implement strategies to build and develop a partnership with parents to help children achieve the State’s high standards.

· Jointly develops with parents a school-parent compact that outlines shared responsibility.
· Convene an annual meeting to inform parents about the Title I program.

· Conducts parent-teacher conference to discuss the parent compact.

· Frequently reports to parents on their children’s progress. (Title I Part A – Section 1118(c)-(d))
	· Evidence which supports parent consultation and involvement in planning (e.g., rosters, agendas, sign-in sheets, and minutes)

· Sample of signed compacts (in appropriate languages)

· Evidence of annual Title I meeting (e.g., rosters, sign-in sheets, agendas, presentation materials, and distribution of information in appropriate languages)
· Schedule of parent teacher conferences and meetings 

· Samples of parent communication related to progress of students 

· Interviews with parents

NOTE: Cite specific documentation reviewed in Notes/Comments section below.

	Parents/Guardians:  How are you informed about the annual Title I meeting and are you familiar with the signed school-parent compact?
Interview Question Response:



	Notes/Comments:



	Recommendations:



	Initial Finding:
	Initial  Action Needed:

	

	4.  Schools implement strategies to build parent capacity for supporting student learning at home.

· Provides parents with information and/or activities regarding the State academic content standards, local and state assessments, and how to help students at home.
· Provide parents with training on literacy and using technology, as appropriate, to foster parent involvement.

· Educates teachers, pupil services personnel, principals, and other staff in the value and utility of parents as equal partners. 

· Build consistent and effective communication between the home and the school. (Title I Part A – Section 1118(e)) 
	· Description and schedule of parent involvement activities including parent and faculty training/workshops

· Agendas, rosters, sign in sheets

· Sample of training materials

· Samples of parent communication related to State academic content standards, assessments, and helping students at home (e.g., newsletters, email, message systems, social media, etc.)
· Interviews with parents and staff

NOTE: Cite specific documentation reviewed in Notes/Comments section below.

	Parents/Guardians:  As a parent/guardian are you asked to contribute input into the schedule for parent involvement activities and workshops?

Staff:  As a staff member, how do you effectively communicate with parents/guardians between the home and school? 

Interview Question Response:



	Notes/Comments:



	Recommendations:



	Initial Finding:
	Initial  Action Needed:

	

	5. The district and schools disseminate policies, notifications and other communication to parents in a language and form that parents understand. 

· LEA/School Parental Involvement Policies (Title I Part A - Section 1118); Title I Part C-Section 1304(c)(3)(B))
· Teacher/paraprofessionals’ qualifications (Title l Part A - Section 1111(h)(6)(A))

· Non-highly qualified teacher (must report to parents if student is being taught by non-HQ teacher) Title l Part A - Section 1111(h)(6)(A); Section1118(c)(1)and (c)(2))


	· Evidence of dissemination to demonstrate both direct and indirect means of communication

· Samples of parent communications (e.g., student planner, parent policy booklet, report card cover letters, etc.)

· Samples of parent’s right-to-know for non-HQ and professional qualifications of instructional staff
· 20 day letter
NOTE: Cite specific documentation reviewed in Notes/Comments section below.



	Parents/Guardians:  What do you know about the Parent’s Right-to-Know regarding teacher/paraprofessional qualifications?
Interview Question Response:



	Notes/Comments:



	Recommendations:



	Initial Finding:
	Initial  Action Needed:

	


Strand II.    Governance, Administration, and Funding.  Applications, plans, administration of programs, allocation and use of funds meet statutory requirements.


Indicators:   The indicators below apply to the following programs: Title I A, Title II A, Title I C (MEP), and Title VI (SRSA & RLIS).

	Indicators
	Evidences

	Eligibility 

	6. The LEA uses funds only in eligible school attendance areas, schools, and/or with eligible students.

· LEA uses the same measure of poverty in determining eligible school attendance areas, rank order and allocations for Title I schools. (Title l Part A – Section 1113)
· LEA uses MEP funds only for eligible migratory students as determine by Identification and Recruitment (ID&R) Quality Assurance Standards (Title l Part C – Section 1301(e); 1303(a)(1); 1303(e); 1304(b)(1)(B); 1308(b)(1)
· LEA uses funds where appropriate, for educational services to children living in local institutions for neglected and delinquent children (Title l Part D – Section 1423)
	· Written process to identify eligible attendance areas,  rank of each area, and determine allocations under the subsection (maintained on file)
· Description of the N/D program and copy of formal agreement (between LEA and institution/facility) of how participating schools will coordinate with facilities to ensure youth are participating in an education program comparable to one operating in the local school such youth would attend 
· Interviews with Title I  Part A, MEP staff, and N/D staff as appropriate
NOTE: Cite specific documentation reviewed in Notes/Comments section below.



	District Staff:  Discuss how the LEA utilizes (Title I Part A, MEP, or N/D) funding to educate eligible students?

Interview Question Response:



	Notes/Comments: N/A for Charter Schools


	Recommendations:



	Initial Finding:
	Initial  Action Needed:

	

	7. The LEA assures that migratory children and former migratory children who are eligible to receive services under this part are selected to receive such services on the same basis as other children who are selected to receive Title I services. (Title l Part A – Section 1112(b)(1)(J))
	· Documentation of supplemental support for migrant students within the Title I program
· Interview with Title I Director and MEP Director
· Interview with Title I principal and teacher

NOTE: Cite specific documentation reviewed in Notes/Comments section below.



	District Staff:  How does the district ensure that migratory children and former migratory children who are eligible to receive services are selected on the same basis as other children who are selected to receive Title I services?

Interview Question Response:  



	

	Notes/Comments: N/A for Charter Schools


	Recommendations:



	Initial Finding:
	Initial  Action Needed:


	

	8. The LEA reserves funds and provides services comparable to those provided to children in Title I schools to homeless children who do not attend participating schools. (Title I Part A - Section 1113(c)(3)(A-C)) 

	· District set-asides compared to budget

· Documentation of services/supplemental activities/expenditures
· Interviews with Homeless Liaison/Title I Director/Non-Title I principal
NOTE: Cite specific documentation reviewed in Notes/Comments section below.



	Homeless Liaison/Title I Director:

How does the district reserve funds and provide services comparable to those provided to children in Title I schools to homeless children?
Interview Question Response:



	Notes/Comments: N/A for Charter Schools


	Recommendations:



	Initial Finding:
	Initial  Action Needed:

	

	LEA Plans/Charter School Plans

	9. The LEA conducts a district needs assessment using data from multiple domains (examples: perception data, demographic data, student achievement data, process data) to develop an LEA plan that contains required elements for applicable federal programs. (Title I  Part A -Section 1112 (b)(1); Title II Part A – Section 2122(c)(1-2); (Title l Part C - Section 1306(1)(a)- (g))
	· Sources of raw data/additional information including data to determine activities needed to improve teaching skills and leadership skills of staff
· Evidence of process for conducting the needs assessment including timeline and persons responsible

· Interview with district staff and other stakeholders involved in development of needs assessment

NOTE: Cite specific documentation reviewed in Notes/Comments section below.



	District Staff: How is the district needs assessment developed for applicable federal programs?
Interview Question Response:



	Notes/Comments:  N/A for Charter Schools


	Recommendations:



	Initial Finding:
	Initial  Action Needed:

	

	10. The LEA consults with teachers, principals, administrators, and parents in the design and development of LEA plans for all applicable federal programs. (Title I Part A - Section 1112 (d)(1); Title II Part A – Section 2122(c)(1-2); Title I Part C – Section 1304(c) (3)(A-B))

	· Evidence of stakeholder consultation related to applicable LEA plans (e.g., meeting dates, agendas, participants by title, rosters, sign-in sheets, minutes, other communication, etc.)

· Evidence of availability for public review

· Interviews with staff
NOTE: Cite specific documentation reviewed in Notes/Comments section below.




	District Staff:  What evidence can you share for the availability of the district plan for public review?

Interview Question Response:



	Notes/Comments: N/A for Charter Schools


	Recommendations:



	Initial Finding:
	Initial  Action Needed:

	

	11.   LEA implements and monitors approved district and school plans. (Title I Part A  - Section 1112(d)(2)(3))
	· Monitoring timelines and/or benchmark data
· Interview with district directors 
· Interview with principals 
NOTE: Cite specific documentation reviewed in Notes/Comments section below.



	District Staff/Principals:  How does the LEA monitor approved district and school plans?  

Interview Question Response:



	Notes/Comments: N/A for Charter Schools


	Recommendations:



	Initial Finding:
	Initial  Action Needed:

	

	12.  The LEA has an equity plan in place to ensure students in high poverty and/or high minority schools have equitable access to highly qualified, experienced teachers.  The equity plan is implemented and evaluated for impact of strategies. (Title I Part A – Section 1111 (b)(8)(C))

	· Equity plan
· Evaluation results
NOTE: Cite specific documentation reviewed in Notes/Comments section below.



	Notes/Comments:  N/A for Charter Schools


	Recommendations:



	Initial Finding:
	Initial Action Needed:



	

	Non-Public School Participation

	13. The LEA consults with participating non-public schools during the design, development and implementation of its applicable federal programs. (Title l Part A – Section 1120(a)(1); Section 1120(a)(3); Title ll Part A – Section 2122(b)(11); ESEA Section 5142 and 9501)  NOTE: Applies to funds awarded to an LEA under Title II Part A only to the extent that the LEA uses funds under that part to provide professional development to teachers and others. Proportion of equitable funds addressed in CCIP application.
	· List of non-public schools in attendance area 
· Evidence of consultation (e.g., meeting notice, roster/sign-in sheets,  agenda)
· Interviews private school official

· Evidence that non-public schools declined funds

NOTE: Cite specific documentation reviewed in Notes/Comments section below.



	Notes/Comments: N/A for Charter Schools


	Recommendations:



	Initial Finding:
	Initial  Action Needed:

	

	14. Educational services and benefits for eligible non-public school children and teachers are equitable in comparison to services and other benefits for public participating children and teachers. (Title l Part A - Section 1120 (c)(A)(B)(C)(D); Title ll Part A - 2122(b)(11); ESEA – Section 9501(b)(B))
	· Description of services/activities provided for non-public school(s) compared to public school(s)

· Interviews with non-public school officials concerning LEA support implementing services

· Interview with LEA directors concerning monitoring services to non-public school children

NOTE: Cite specific documentation reviewed in Notes/Comments section below.


	Notes/Comments: N/A for Charter Schools


	Recommendations:



	Initial Finding:
	Initial  Action Needed:

	

	Funding Requirements

	15. Supplement, not supplant- The LEA does not use Federal funds to provide programs and activities that are required by State or local law, or to replace those that were previously supported by State or local Funds. (Title l Part A – Section 1120A(b)(1)(2); Title ll Part A – Section 2123(b); and Title I Part C – Section 9501; Title I Part C – Section 1306 1120(b)(1)(ii); ESEA Section 5142 and 9501)
	· Comparability documents for most recent Comparability Report- N/A for Charter Schools
· Professional development plans, lead teacher schedules, other personnel documentation as needed
· Interview program directors and/or finance director

NOTE: Cite specific documentation reviewed in Notes/Comments section below.

	District Staff:  How does the district ensure Federal funds are utilized to provide educational support and not supplant local and state funding sources?

Interview Question Response:



	Notes/Comments: A schoolwide program does not need to demonstrate that Title I funds are used only for activities that supplement, and do not supplant, those the school would otherwise provide with non-Federal funds. (USED Guidance, July 30, 2015)


	Recommendations:



	Initial Finding:
	Initial  Action Needed:

	


Strand III. Program Quality.  Programs are implemented using scientifically researched-based strategies and services, highly qualified staff, and high quality professional development which is all aligned to a comprehensive needs assessment.




Indicators:  The indicators below apply to the following programs: Title I A, Title II A, Title I C (MEP), and Title VI (SRSA & RLIS).                                


	Indicators                                                                                    Standard Evidence(s) 

	16.  The school team and/or other groups of stakeholders annually review and update the school plan. (Title I Part A –Section 1114(b)(2))

	· School plan for sample schools
· Measurable goals and objectives

· Identified Priorities/Resources

· Student data 

· Understandable and uniform format
· Evidence of stakeholder review (e.g., meeting notice, SIT or PAC roster/sign-in sheets, agenda, minutes, etc.)

· Evidence of availability to parents and public

· Interviews with principal, school team, teachers

NOTE: Cite specific documentation reviewed in Notes/Comments section below.



	Principal/School Team:  How does the school team annually review and update the school plan?
Interview Question Response:



	Notes/Comments:



	Recommendations:



	Initial Finding:
	Initial  Action Needed:



	

	17. The school conducts a comprehensive needs assessment that:

· Uses data from multiple domains to develop   school plans that contains required elements. (Title I  Part A -Section 1114 (b)(1)(A-B)
· Aligns school budget to priorities identified through the needs assessment process. (Title l Part A -Section 1114(b)(1)(A); Title II Part A – Section 2122 (c)(1)(2)) 
	· School level comprehensive needs assessment that identifies needs for the use of federal funds from applicable grants (e.g., alignment to MEP State service delivery plan, State CNA, improving teacher quality plans, etc.)
· Sample data sources (e.g., perception data such as Teacher Working Conditions survey, PD evaluations, Parent/ Teacher Surveys; teacher evaluation data such as EVAAS data; demographic data, process data such as master schedules, classroom schedules, committee structures; and student achievement data such as State assessment results, benchmark data, etc.)
· Information on the use of technology or programs that will be used to enhance student performance in core subjects including decisions to use specific programs to address achievement gaps identifying performance connected to the use of such programs (researched based and best practice)
NOTE: Cite specific documentation reviewed in Notes/Comments section below.


	Notes/Comments:



	Recommendations:



	Initial Finding:
	Initial  Action Needed:



	

	18.  Schools have developed comprehensive plans for reforming the total instructional program. (Title I Part A-Section 1114 (b)(2)(B); Title I Part C – Section 1306(a)(1)(F))
	· School plans that includes 10 schoolwide components for sample schools

· Other relevant plans, (AdvancEd, Migrant, HQ Plans, Comprehensive Needs Assessment, Professional Development or PD Plans, Strategic Plan,  Quality Assurance Documents and Service Reports, Interviews with principal,  school team, teachers of migrant children)

· Agendas, Minutes, Training Materials

NOTE: Cite specific documentation reviewed in Notes/Comments section below.

	Principal/School Team:  How does the school develop comprehensive plans for the total instructional program?
Interview Question Response:



	Notes/Comments:



	Recommendations:



	Initial Finding:
	Initial  Action Needed:



	

	19. Instruction is provided by a highly-qualified staff. 

· All teachers and paraprofessionals working in the Title I instructional program are highly-qualified. (Title l Part A - Section 1119 and Title I Part C – Section 1304(c)(5)) Services supported by Title II Part A funds are targeted to schools with the lowest percentage of highly qualified teachers and/or largest class size. (Title II Part A – Section 2122 (b)(3))*See notes for Charter Schools. 
· The LEA and its schools implement strategies to attract highly qualified teachers to schools with high needs to ensure that all teachers hired to reduce class size are highly qualified at the time of the hire and that all new hires at Title l schools were highly qualified at the time of hire. (Title l Part A – Section 1119(a)(3); Title ll Part A-2123 (a)(1)(2)
	· Sample list of new hires at Title I schools, (4 or 10%, whichever is greater), dates of hire, copy of license, and HQT documentation
· Principal’s attestation statement

· Certification data for selected staff
· Notifications to parents if child’s teacher is not highly-qualified
· Interview with school administration
· Evidence of HQ status for all teachers hired to reduce class size at the time of hire 
· Class-size report by school 
· LEA/School Report Cards

· Interviews with Title I Director,  Title II Director, HR Representative
· MEP Service Reports

· Evidence for participation in the North Carolina Educator Effectiveness System (NCEES) such as how teachers are being evaluated according to teacher observations and student growth component (Standard 6) (ESEA Flexibility Principle #3)
NOTE: Cite specific documentation reviewed in Notes/Comments section below.


	Principal:  What is the procedure to ensure teachers are highly qualified at your school?
Interview Question Response:



	Notes/Comments: *For Charter Schools: The law provides that a teacher who teaches core academic subjects in a charter school meets the certification requirement if he or she meets the requirement set forth in a State’s charter school law regarding certification or licensure-Section 9101(23)(A)(i)-thus, a teacher in a charter school does not have to be licensed or certified by the State if the State’s charter law does not require such licensure or certification. 

For North Carolina, at least fifty percent (50%) of these teachers shall hold teacher licenses. All teachers who are teaching in the core subject areas of mathematics, science, social studies, and language arts shall be college graduates(§115C-238.29F(e)(1))


	Recommendations:



	Initial Finding:
	Initial  Action Needed:



	

	20.  The district and its schools provide high-quality and ongoing professional development which is grounded in scientifically-based research and is aligned with the State’s academic content standards.

· PD for teachers is designed to enable them to assist all children in meeting the State’s student academic achievement standards 

· PD is provided for school, pupil service personnel, parents and other applicable persons.

· PD activities are used to eliminate the achievement gap that separates low-income and minority students from other students. (Title I Part A – Section 1114(b)(1)(D); Title I Part A – Section 1115(c)(1)(F); Title I Part C-Section 1304(c)(6)(B); Title II Part A – Section 2122(b)(1) and Section 2122(b)(2))

	· School  plans for sample schools
· Records of professional development opportunities with descriptions that are aligned to needs assessment and utilize teacher evaluation data (e.g., invitations, agendas, training materials, activities for MEP staff, etc.)
· PD monitoring plans and results (e.g., samples of classroom observation protocols for fidelity checks and providing timely feedback to instructional staff)
· PD evaluations
· AMO Results

NOTE: Cite specific documentation reviewed in Notes/Comments section below.



	Notes/Comments:



	Recommendations:



	Initial Finding:
	Initial  Action Needed:



	

	21. Schools implement plans for assisting children and youth in the transition from early childhood programs to local elementary schools and from Neglected & Delinquent institutions to schools. (Title l Part A - Section 1115(c)(1)(D); Title I Part D – Section 1401(a)(2) Title I Part C – Section 1304(c)(4))
	· Transition plan/strategies

· Evidence of collaboration between school and preschool programs

· N & D program description including transition strategies
· Evidence of MEP school readiness activities
· Interviews with Early Childhood Director, Title I Director, principal(s), N & D Director and N & D site staff 
NOTE: Cite specific documentation reviewed in Notes/Comments section below.



	District Staff:  How does the district implement plans for assisting children and youth in the transition from early childhood programs to local elementary schools and from Neglected & Delinquent institutions to schools?

Interview Question Response:



	Notes/Comments:



	Recommendations:



	Initial Finding:
	Initial  Action Needed:

	

	22. Procedures are in place to ensure that students who experience difficulty mastering any of the proficient or advanced levels of academic standards are provided effective and timely additional assistance. (Title l Part A -Section 1115 (b)(1)(B); Title l Part C – Section  1304(d); Title l Part  C - Section 1306(1)(a)-1306(1)(g)) 
	· Process and procedures to identify at-risk students
· Minutes for Student Assistance Teams

· Samples of student learning plans, student learning goals Samples of instructional support for migrant children including Priority for Services students
· Interviews with principal, intervention team members, teachers of migrant children,  teachers/tutors of N&D students 
NOTE: Cite specific documentation reviewed in Notes/Comments section below.



	District Staff/Principal:  What procedures are in place to ensure that students who experience difficulty mastering any of the proficient or advanced levels of academic standards are provided effective and timely additional assistance?
Interview Response: 

	Notes/Comments:



	Recommendations:



	Initial Finding:
	Initial  Action Needed:



	

	23. The LEA and its school demonstrate coordination and integration of Federal, State, and local services and programs. (Title l Part A - Section 1115 (c)(1)(H)); Title II Part A – Section 2122(b)(4); Title I Part C - Sections 1301(2), 1304(b)(3), 1308(b)(2)(A); Title ll Part A – Section 2122 (b)(4))
	· Consolidated plan

· Records of transfer of student information and use of Migrant Student Information Exchange (MSIX) database for MEP students
· Interviews with Title l Director, Title ll Director, Homeless Liaison, N&D Coordinator, principal, SIP team, PAC members 

NOTE: Cite specific documentation reviewed in Notes/Comments section below.


	District Staff:  How do you coordinate and integrate Federal, State, and local services with educational programs?

Interview Questions:  



	Notes/Comments:



	Recommendations:



	Initial Finding:
	Initial  Action Needed:



	

	Targeted Assistance Schools(TAS) and Title I Preschool  Title IA 1115

	24.  Using multiple, educationally-related, objective criteria, the Preschool and TAS programs focus on children who are failing or most at-risk of failing to meet the State’s academic achievement standards. (Title l Part A   Section 1115 (b)(1)(B))
	· Description of the selection process using multiple, educationally related criteria

· Eligibility/rank order list

· Student trace (i.e., conduct student trace in Targeted Assistance School and Title I Preschool using random selection of two or three students from rank order list) 

· Interviews with principal, Title I teacher, collaborating teacher

NOTE: Cite specific documentation reviewed in Notes/Comments section below.



	Principal and Teacher:  What is the TAS selection process for your school?

Interview Question Response: 



	Notes/Comments: 



	Recommendations:



	Initial Finding:
	Initial  Action Needed:

	

	Title I Preschool  Title IA 1115

	25. Children from preschool through grade two are selected solely on the basis of such criteria as teacher judgment, parent Interviews, and developmentally appropriate measures. (TAS & Preschool) (Title l Part A - Section 1115(b)(1)(B))
	· Selection criteria for PreK-2

· Interview with Title I Pre-K teachers 

· Methods are scientifically-based researched

NOTE: Cite specific documentation reviewed in Notes/Comments section below.



	District Pre K Director:  What is the selection process for PreK-2?

Interview Response



	Notes/Comments:



	Recommendations:



	Initial Finding:
	Initial  Action Needed:



	

	26. Targeted assistance programs are coordinated with, supplement and support the regular education program. (Title l Part A - Section 1115(c)(1)(D))
	· Evidence of planning with regular classroom teacher (e.g., schedule of meetings, agendas, minutes, etc.)

· Lesson plans from sample schools

· School level budget

· Parent involvement activities that increase family literacy

· Samples of student progress results

· Methods used are scientifically-based researched

· Title l teacher schedules

· Interviews with Title I teacher, other classroom teacher

NOTE: Cite specific documentation reviewed in Notes/Comments section below.

 

	Teacher:  How are Targeted assistance programs coordinated with, supplement and support in the regular education program?

Interview Response:  


	Notes/Comments:



	Recommendations:



	Initial Finding:
	Initial  Action Needed:

	

	Migrant School-level Services

	27. Services and instructional activities provided to migrant children in schools are consistent to those approved in the application and aligned with the MEP State Service Delivery Plan. (Title l Part A – Section 1112(b)(1)(J); Title I Part C – Section 1304 and Section 1306(a)(1))
	· MEP component in CCIP

· Evidence of supplemental activities/programs for migrant students

· Interviews with MEP director, principal, staff, PAC members

NOTE: Cite specific documentation reviewed in Notes/Comments section below.



	MEP Director/Staff:  What services and instructional activities are provided to migrant children aligned with the MEP State Service Delivery Plan?

Interview Question Response: 



	Notes/Comments: N/A for Charter Schools


	Recommendations:



	Initial Finding:
	Initial  Action Needed:

	


Strand IV. Accountability and Reporting: Programs use state and other assessments to measure the achievement of intended outcomes of programs.  The LEA and its schools publicly report and widely disseminate all required program and student accountability results.



Indicators:  The indicators below apply to the following programs: Title I A, Title I C (MEP), and Title VI (SRSA & RLIS)

	Indicators                                                                                         Standard Evidence(s)

	

	Assessments

	28.  Teachers routinely use data to identify strengths and weaknesses of the instructional program and use the data to plan instruction.

· Assessments are conducted on an ongoing basis and use multiple methods and sources of data.  (Title I Part A – Section 1111(b)(3)) 
· Teachers are included in decisions regarding the use of assessments.  (Title I Part A – Section 1111 (b)(3); Section 1114 (b)(1)(H))


	· Assessment tools

· Sample student portfolios

· Assessment calendar

· High quality assessment samples

· Student growth data 

· Meeting agendas 

· Meeting minutes/notes 

· Common planning time agendas

· Interviews with Title I director, principals, and teachers (including preschool, TAS teachers as appropriate)
NOTE: Cite specific documentation reviewed in Notes/Comments section below.



	District Staff/Principal/Teachers:  How do teachers routinely use data to identify strengths and weaknesses of the instructional program and use the data to plan instruction?

Interview Response:  



	Notes/Comments:



	Recommendations:



	Initial Finding:
	Initial  Action Needed:



	

	Program Evaluation

	29. The migrant program use academic assessments and other pertinent migrant student data to conduct an annual evaluation of the implementation and outcomes of program activities (Title l Part C – Section 1306(a)(1)(C)) 
	· Documentation of data-driven program planning
· Annual program evaluation in CCIP
NOTE: Cite specific documentation reviewed in Notes/Comments section below.


	Notes/Comments: N/A for Charter Schools


	Recommendations:



	Initial Finding:
	Initial  Action Needed:



	

	30. Services to neglected and delinquent children show evidence of assessment of student progress and program evaluation. (Title l Part D - Section 1431(c)(d)(1-2))

	·  Multiple and appropriate measures of student progress
· Program evaluation, results and submission
· Use of results of program evaluations to plan and improve subsequent programs

· Interview with LEA N&D coordinator, facility director,  teachers/tutors
NOTE: Cite specific documentation reviewed in Notes/Comments section below.



	N/D District Staff/Teachers:  Services to neglected and delinquent children show evidence of assessment of student progress and program evaluation.  What does the evidence of assessment/evaluation reflect about the program?
Interview Response:  


	Notes/Comments:



	Recommendations:



	Initial Finding:
	Initial  Action Needed:



	

	LEA or Charter School Report Cards 

	31. The LEA prepares and disseminates an annual report to parents:
· Annual Report Card (Title I Part A - Section 1111 (h)(2)) Title II Part A – Section 2122 (b)(3))
· Individual student report notification (Title l – Part A - Section 1112(b))


	· Evidence of district report card dissemination to demonstrate both direct and indirect means of communication (e.g., procedures, communication, etc.)
· Cover letter for LEA report card
· Cover letter for student reports

· Interviews with Title I Director, Title II Director, accountability staff

NOTE: Cite specific documentation reviewed in Notes/Comments section below.



	Title I Director/Title II Director/Accountability:  How is the district report card distributed to demonstrate both direct and indirect means of communication?
Interview Response:  



	Notes/Comments: 


	Recommendations:



	Initial Finding:
	Initial  Action Needed:



	

	32. The results of the annual review of all participating schools are publicized and disseminated to teachers and other school staff, parents, students and the community. (Title l Part A - Section 1111(h)(2)(B)(E))
	· Evidence of school report card dissemination to demonstrate both direct and indirect means of communication (e.g., procedures, communication, etc.)

· Evidence of dissemination of school report cards (newspaper, webpage, cover letter)

· Other language translations (as applicable)
· Interviews with Title I director, MEP director, accountability staff (LEAs  Only) N/A for Charter Schools
NOTE: Cite specific documentation reviewed in Notes/Comments section below. 


	District Staff:  How are the annual results of all participating schools publicized and disseminated to teachers and other school staff, parents, students and the community?

Interview Response: 



	Notes/Comments:



	Recommendations:



	Initial Finding:
	Initial  Action Needed:


	

	NC ESEA Flexibility for Focus Schools - WAIVER

	33.  The LEA must ensure that each Title I Focus school plan is approved, implemented, and/or evaluated annually with input from various stakeholders, including the local board of education.  
	· Board meeting minutes, agenda, sign in sheets
· School plan dated, reviewed/revised

· School team minutes, agenda, handouts 
· Interview Title I Director, principal(s), parents
NOTE: Cite specific documentation reviewed in Notes/Comments section below.


	District /Principal/Parents:  What input did you provide regarding the Title I Focus School Plan? 
Interview Question Response:



	Notes/Comments:



	Recommendations:



	Initial Finding:
	Initial  Action Needed:


	

	34. Each comprehensive Focus school plan in the LEA must identify how interventions will be implemented to improve the performance of student subgroups that are farthest behind in a timely and effective manner. 

· Interventions aligned to academic performance for under-performing student subgroups

· Interventions aligned to increased learning time and time for teacher planning

· Interventions supported through effective teacher instruction

· Interventions support high quality job-embedded professional development for staff

· Interventions monitored through academic assessments with teacher input

· Interventions are planned to ensure family & community engagement and support
	· School needs assessments w/ sample raw data
· Comprehensive school plan for description of  interventions in Focus Schools
· Comprehensive needs assessment results
· Diagnostic assessment results (e.g., formative, benchmark, etc.)
· Research-based interventions
· Professional development plans, participation rosters, agendas 
· Classroom observation protocols

· Schedules/timelines of implementing interventions

· School parent involvement policy/plan

· Schedule, rosters, minutes from teacher planning time (e.g., PLCs, PLTs, department meetings, etc.)

NOTE: Cite specific documentation reviewed in Notes/Comments section below.


	Notes/Comments: District/Principals/Teachers: How do the Intervention strategies support and align with the school improvement plan? How will your school measure success of Intervention strategies?
Interview Response: 



	Recommendations:



	Initial Finding:
	Initial  Action Needed:

	

	35. The LEA provides resources for each of its Focus schools to sufficiently support the schools implementation of interventions.
	· Evidence of resources provided to Focus School(s) (e.g., funding, time, staff, etc.) 

· Interviews with Title I Director, principal,
NOTE: Cite specific documentation reviewed in Notes/Comments section below.



	District Staff/Title I/Principal:  What resources does the district provide to its Focus schools?  How are those resources incorporated into supporting the Intervention plan?
Interview Response:  



	Notes/Comments:



	Recommendations:



	Initial Finding:
	Initial  Action Needed:



	

	36. The LEA provides parents with timely information about changes resulting from ESEA Flexibility and/or Focus School status.
	· Notification of Focus School status

· Explanation why SES/Choice will no longer be offered
· Explanation of alternative interventions and supports offered in place of SES/Choice
· Understandable format and language (to the extent practicable)
NOTE: Cite specific documentation reviewed in Notes/Comments section below.



	Notes/Comments: Parents:  How did the school notify you of their annual results and Focus status of your school? Did the information in the letter tell you what your child’s school planned to do to support student achievement?
Interview Response: 



	Recommendations:



	Initial Finding:
	Initial  Action Needed:
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