


2016-2017 Pregnancy PDSA Deployment Plan 
Data: See attached PPT
[bookmark: _GoBack]Goal: 2015 Rate-53.7 	2016 Rate Goal-48.3 	2015 -45 teen pregnancies count, *45 to 40.5= 4-5 less pregnancies needed in 2016 to meet goal, pending the sample size remain about the same. Calculation:  # pregnant/# population x 1,000= rate 
Objective 1: Provide a workshop for parents on ways to communicate with their children about sexual risk behaviors.
Objective 2: Support the Healthful Living curriculum and instruction for alignment with the Healthy Youth Act (Grades 4-12).
Objective 3: Implement the TPPI Grant with fidelity. 
Objective 4:  Locate resources for support of teenage parents, parents of school age children.
Objective 5: Locate resources for support of an evidenced-based Teen Pregnancy Prevention at the high school level.
Objective 6:  Collaborate with other agencies to support teenage pregnancy prevention efforts. 
	PDSA 
	Objective
	**Measurement
	Q1
October 12, 2016
	Q2
December 07, 2016
	Q3
February 08, 2017
	Q4
April 18,  2017

	Study
	Review current strengths, weakness and opportunities for improvement.
	Completion of the MCS Strategic Tracking Sheet.
(+)-productive meetings, space, facilitator, progress made this year, calendar, many agencies, 
(Δ)-student, teen parent and religious representation, speakers bureau incomplete, informal data along the way, Hispanic representation, Teen PEP,
	Completed.
	
	
	

	Plan
	Identify actions to meet objectives aligned to the strategic plan.
	Completion of objective statements and deployment plan.
	Completed.
Revised Deployment Plan for 2016-17.
	
	
	

	Do
	Select actions to work on during this school year.
	Adoption of the Pregnancy PDSA deployment plan by the Pregnancy PDSA team members.
	Completed. 
	
	
	

	Do
	Support the Healthful Living curriculum and instruction for alignment with the Healthy Youth Act.
	Workshops
Resources
Marketing
Partnerships 
	Health Department provided Sexual Exposure Charts.
Applied for an Abstinence Education Grant. 
	Speakers Bureau 
	Awkward to Awesome Training 
Darkness-to-Light Plus Training 
	Health Department set-up STD/Teen Health booths at each high school.

A+ Program

	Do
	Implement the TPPI Grant with fidelity.
	Continuous funding and completion of grant requirements.
	DTL/RTL will have two cohorts at EMS/WMS finish the program on Dec. 6-7. 
	EMS and WMS Cohorts finished the Fall Program.
	College Field Trips
	DTL/RTL will have two cohorts at EMS/WMS (May 2017).

	Do
	Locate resources for support of teenage parents.
	Resources provided or available to parenting teens. Differentiated Diploma
	Pregnancy Resource Center of Stanly invited to Q2 meeting. 
	MCS Student Support Services
	MCS Student Support Services
	MCS Student Support Services

	Do
	Locate resources for support of an evidenced-based program at the high school level.
	Resources provided or available to high school students.
	Submitted TEEN PEP proposal. Denied. 
	X
	X
	Planning to use Title V money to supplement in this area.

	Do
	Collaborate with other agencies to support teenage pregnancy prevention efforts.
	Documentation of work with external organizations.
Increase access to condoms in the community.
	Taskforce quarterly meeting. 
	Taskforce quarterly meeting.
	Taskforce quarterly meeting and Title V Grant
	Taskforce quarterly meeting and  Title V Grant



	Study
	+
	OFI
	Δ
	Next Steps…

	Quarter 1
	
	
	
	

	Quarter 2
	
	
	
	

	Quarter 3
	
	
	
	

	
	
	
	
	

	EOY Data:



	(ACT) Summer 2017 SWOT Analysis

	STRENGTHS:

	WEAKNESSES:

	OPPORTUNITIES FOR  IMPROVEMENT:

	THREATS:

	SUMMARY:





* Five less pregnancies is contingent on the population of girls ages 15-19 remaining the same. ** Items may be added as new collaboration opportunities are implemented.

