Key Points on School Improvement and SIP

Legal requirements:
All school districts in North Carolina are required to participate in the program (G.S. § 115C-105.21 (a)). The law (G.S. §115C-105.27) specifies that each school shall develop a school improvement plan (SIP) that considers: 
• the goals set out in the mission statement for the public schools adopted by the State Board of Education (SBE), and 
•the annual performance goals for that school as established 
by the SBE under G.S. §115C-105.35, which states annual 
performance goals shall: 
• Focus on student performance in the basics of reading,
mathematics, and communications skills in elementary 
and middle schools, 
• Focus on student performance in courses required for 
graduation and on other measures required by the 
State Board of Education in high schools. 

G.S. §115C-105.27 (a) also directs schools to establish a School 
Improvement Team (SIT) to develop a plan to improve student 
performance. School improvement teams shall consist of the 
following members: 
	•the principal of the school; 
	•representatives of the assistant principals; 
	•representatives of instructional personnel; 
	•representatives of instructional support personnel; 
	•representatives of teacher assistants assigned to the building; 
	•representatives of parents of children enrolled in the school. 
Representatives of the assistant principals, instructional personnel, 
instructional support personnel, and teacher assistants shall be 
elected by their respective groups by secret ballot. Participation in 
the school improvement planning process by the personnel noted above are legal requirements. Parents serving on school improvement
teams shall reflect the racial and socioeconomic composition of 
the students enrolled in that school and shall not be members of the building-level staff. 

Legislative Changes 2013-2014
• Principals are required to ensure that school improvement team meetings comply with state open meetings requirements. Appendix A provides the complete open meetings laws to ensure principals are aware of their responsibilities due to this new requirement. 
• School improvement plans are explicitly identified as public records with the exception of incident response components. Districts are required to post improvement plans and list school improvement team members on each school's website. 

	According to G.S. 115C-105.27 (a2), the school improvement plan, except for the school safety components of the plan, is a public record subject to Chapter 132 of the General Statutes and shall be posted on the school Web site. The names of the members of the school improvement team, their positions, and the date of their election to the school improvement team shall also be posted on the Web site. 
The school safety components of the plan are not public records subject to Chapter 132 of the General Statutes. 



• New legislation explicitly encourages employees, parents, and other interested parties to notify superintendents if they know or suspect that SIP legal requirements aren't being followed, and it requires superintendents to investigate such complaints and to respond to the concerns in writing, if requested. 
• Use of EVAAS or a compatible, comparable system for data-driven decision making is required. 
• Principals and improvement teams are encouraged to eliminate unnecessary reporting or streamline reporting where possible. Where a school improvement plan satisfies a different required plan, the plan need not be duplicated. 

Other Changes 
• A feedback component has always been implicit in the Guiding Principles, but the importance of providing feedback is cited and described specifically as a new Guiding Principle. 
• The NC Indicators of Effective Practice from the Program Monitoring and Support Division have been added to Appendix C. 
• The NCDPI Comprehensive Needs Assessment rubric has been updated with the latest version, which was completed in July 2013. 


Safe Schools Plan –The Safe Schools Plan is aligned to the state legislative requirements specified in § GS 115C-105.47. Safe School planning will ensure schools address the appropriate requirements. District-level Safe Schools personnel can use the information from each school in the district to understand the prevailing issues across the district and document appropriate strategies on the district-level Safe Schools Plan.


Guiding Principles
The school improvement team should first assess internal factors and instructional practices to explicitly identify the school's strengths and weaknesses. This internal
review should include: 
•self-assessment, 
•school data analysis, 
•instructional review, and 
•school processes/procedures review
•any external issues that may impact student performance (i.e., budget, redistricting)
•data-driven decision making getting at root cause
•three to five main goals
•clearly defined targets using explicit indicators with time frame or limits
•targets should explicitly state the agreed upon standard, i.e. “a 15% increase” or “a 5% 
  reduction” in the selected indicator. 
•outcome based targets are best since they are measurable

Data for Measurement
Finally, school improvement teams should be cognizant of the balance of “leading” and “lagging” information they pursue. “Leading indicators” provide information in advance of final results. In an 	instructional environment, leading indicators might include formative assessments, classroom walkthroughs and observations, and in some cases benchmark assessments. Leading indicators are important because they allow teachers, to adjust to students’ learning needs before it is too late. Lagging indicators include end-
of-grade (EOG) and end-of-course (EOC) test scores. Some key websites for school data:
http://www.ncpublicschools.org/research/dropout/reports/ http://www.ncpublicschools.org/accountability/reporting/leaperformancearchive/
http://www.ncpublicschools.org/accountability/reporting/fedreports
http://ncteachingconditions.org/    
http://www.nchealthyschools.org/ 
http://www.ncpublicschools.org/accountability/testing/reports/archive

Fidelity
A school improvement plan may be well-developed, built on relevant data, loaded with research-based strategies to improve learning, and focused on the school’s critical needs – but the plan is only as good as its execution. School improvement teams should 
include fidelity measures when planning strategies to ensure there is some way to measure the execution process and to make mid-course corrections when needed.


 
