Jeff:  
 
I sent this query up to NCDPI for a response and I don’t think you have received a response to date so let me share what I have learned, as follows: 
 
1.       If you complete a SIP it should contain a safety plan goal that is linked to each building’s safety plan as approved by the Board.  
2.       Plans are good for 2 years. 
3.       They are created by the School Improvement Teams in open meetings – which means they have to be run like an open session meeting (like BOE meetings) to include: notice of meeting; call and run a meeting; keep minutes; go into close sessions, etc.
4.       Superintendent reads all of the improvement plans and makes written recommendations on them to the Board. 
5.       Board reviews each one in closed session and makes “findings” on the safety components in the plan.  No guidance is provided on what “findings” means. 
6.       Board accepts or rejects and sends back to team with specific reason(s) for rejection.
7.       School Improvement Team  can reject, accept or prepare another plan and submit to the Board. 
8.       Ultimately, the Board can use a resolution process or develop a plan using the school team’s plan “to the maximum extent possible”. 
9.       Board can vacate all or some of the plan if it finds during the time the plan is in place that it is impeding student performance.  
10.   There is no published timeline or schedule at this point. 
11.   Clarifies that the School Improvement Team meetings are open meetings. 
12.   Permits closed session to discuss safety plans. 
13.   Likely, the SIP Teams will need some basic training on how open meetings and closed sessions operate.  
 
Jeff, this summary was taken from a publication prepared by Jill R. Wilson, School Board Attorney on September 3, 2013.  Some of these provisions may have changed by now, in terms of defining the language so you may want to further consult with Montgomery County’s legal counsel for more details.             
 
From: Jeff James [mailto:jeff.james@montgomery.k12.nc.us] 
Sent: Thursday, October 24, 2013 5:33 PM
To: James Coon
Subject: Question
 

Dr. Coon, the latest law review week had information concerning the SIP. The law states that SIP must contain a safety goal. Does this goal simply allude to a school safety and crisis plan like we use to have some years ago? Any help on answering this would be great.
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