MONTGOMERY COUNTY SCHOOLS
Principal’s Meeting Agenda

Group:  Principals
Date/Time: September 11, 2019 at 8:30 am
Place: Central Support Services, SD Room
Facilitator/Leader: Dr. Ellis and Mr. Grit
Attending: Principals and Central Office Support

Overall Purpose:  Montgomery County Schools will graduate life-ready, globally competitive students who are leaders in their community, who value diversity, and who are College and Career Ready.

	Agenda Item
	SP/SG
	Person
Reporting
	Time
	Action(s) Taken
	Assigned to
	By When

	Welcome/Celebrations


	
	
	
	
	
	

	Marketing Scorecard


	
	Dr. Ellis
	10 mins.
	
	
	

	Homeless Training


	
	Dr. Lancaster
	15 mins.
	
	
	

	Educator’s Handbook


	
	Mr.  Grit
	15 mins.
	
	
	

	Nearpod


	
	Mr. Grit
	
	
	
	

	SIP


	
	Mr. Grit
	
	
	
	

	Tech Fees and No Returns
	
	Mr. Grit
	
	
	
	

	Accountability Update


	
	Dr. LeGrand
	10 mins.
	
	
	

	Diversity Update


	
	Dr. LeGrand
	10 mins.
	
	
	

	Equity Update/Book Study


	
	Dr. LeGrand
	20 mins.
	
	
	

	EC Updates


	
	D. Terry
	15 mins.
	
	
	

	CWTs and Instructional Rounds
	
	T. Absher
	5 mins.
	
	
	

	Learning Walks
	
	W. Auman
	10 mins.
	
	
	

	MTSS Handbook
AIG Update

	
	J. Spell
	15 mins.
	
	
	

	IAL


	
	B. Lancaster
	5  mins.
	
	
	

	CIS


	
	K. Hursey and S. Brown
	10 mins.
	
	
	

	Tree of Hope
	
	K. Hursey
	[bookmark: _GoBack]10 mins.
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ELEMENTARY
	
	
	
	
	
	

	Reading Counts
RtA
	
	T. Absher
	
	
	
	

	Pre-K
	
	V. Thomas
	
	
	
	

	K-3 Allotments
	
	K. Lancaster
	
	
	
	

	
	
	
	
	
	
	

	MIDDLE/HIGH
	
	
	
	
	
	

	Athletic Eligibility
	
	K. Lancaster
	
	
	
	

	Summer School
	
	W. Auman
	
	
	
	

	Eng. II Alternate Assessment
	
	W. Auman
	
	
	
	

	Scholarships
	
	W. Auman
	
	
	
	

	Key Train
ACT/WorkKeys
	
	W. Auman
	
	
	
	

	Differentiated Diplomas
	
	W. Auman
	
	
	
	

	Graduation Dates
	
	W. Auman
	
	
	
	



