[image: PBK-LOGO]		




[image: logo_FINAL]2017 BOND PROJECTS – BOARD UPDATE

Spring Woods Middle School - Renovations
Spring Branch Independent School District
PBK Project No. 230370
July 31, 2024
	

1) PROJECT TEAM:
Owner: 	Spring Branch ISD	Assoc. Superintendent for Ops:	Travis Stanford
		Project Manager: 	Noel Moreno

Architect: 	PBK	Partner-in-Charge:	Brandon Ross
		Architect / Client Executive:	Philip Stewart
		Project Manager:		Toheed Khawaja
	        			
		
2) GENERAL SCOPE OF WORK: 
· [bookmark: _Hlk39588693]Classroom corridor walls, Classroom locksets, Front Entry/Reception renovation, restroom renovations, new site fencing and gates, North driveway and parking resurfacing, and Mechanical updates.
3) BOND PLAN PROJECT TIMELINE: 
· The following project is included in the 2017 bond program. The Planning & Construction Team is involved from the Schematic Design (SD) to the Design Development (DD) phase.Current
Point

	SCHEMATIC DEVELOPMENT
	JULY 2023 – SEPTEMBER 2023

	DESIGN DEVELOPMENT
	SEPTEMBER 2023 – NOVEMBER 2023

	CONSTRUCTION DOCUMENTS
	NOVEMBER 2023 – DECEMBER 2023

	ISSUE FOR PROPOSAL
	DECEMBER 2023 – JANUARY 2024

	BIDDING / BOARD APPROVAL
	FEBRUARY 2024 – MARCH 2024

	CONSTRUCTION PHASE
	JUNE 2024 – JULY 2025

	CLOSEOUT
	OCTOBER 2025



4) PROJECT STATUS OVERVIEW:   
· Submittals are being received and reviewed.
· Site:
· Site fencing and gate scope of work is nearing completion.
· Track striping pre-install meeting has been scheduled. Work to be completed soon.
· Building:
· Roof work is ongoing.
· Low voltage work is ongoing throughout the school.
· Restroom wall tiles scope of work is nearly complete.
· Work on storefronts at the front entry vestibule is ongoing.
· P-Lam finishes and sliding windows at the reception desk is being installed. 
5) PAST 2-4 WEEKS PROJECT HIGHLIGHTS / MILESTONES: 
The following activities have taken place:
· Site:
· Majority of the fencing and gate scope of work is complete. 
· Mill & Overlay/Striping scope of work is complete at the north parking lot.
· Additional sidewalk has been poured near Area J.
· Track surface coating is complete.
· Building:
· Reception room remodel is nearing completion.
· Casework has been installed.
· Carpet has been installed.
· Sliding windows are currently being installed.
· P-Lam finishes are being installed.
· Walls have been painted.
· Storefront framing at the security vestibule is complete. Glazing to be installed soon.
· Restroom renovations are nearing completion.
· Wall tiles are complete in 6 of the 8 restrooms. Remain wall tile at the 2 restrooms is nearing completion.
· Fixtures, toilet partitions, and accessories are being installed as wall tile scope of work is completed. 
6) NEXT 2-4 WEEKS PROJECT HIGHLIGHTS / MILESTONES:
· Site fencing/gates scope of work to be completed. 
· Track scope of work to be completed.
· Striping
· Restrooms scope of work to be completed.
· Wall tiles, Toilet partitions, Fixtures, and Accessories.
· Reception room work to be completed. 
· Remaining electric work needs to be complete.
· Sliding windows need to be installed.
· Front entry vestibule scope of work to be competed.
· Storefront framing, glazing, and doors need to be installed.
· Temporary doors to the reception and Office 101g need to be replaced.
· Ceiling tiles need to be complete.

7) PHOTOGRAPHS:
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	Item #01:
Track surface coating is complete.
	Item #02:
North parking lot mill & overlay/striping scope of work is complete.
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	Item #03:
Wall tile work is complete at 6 of the restrooms. Wall tile work at remaining 2 restrooms is nearing completion. 
	Item #04: 
Toilet partitions are installed at two of the restrooms.
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	Item #05:
Roof work is ongoing. 
	Item #06:
Fencing and gates scope of work is nearing completion.
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	Item #07:
Storefront farming is complete at the front entry vestibule.
	Item #08:
Sliding windows are being installed at the reception desk. Casework and carpet has been installed. 
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