LA GRANGE ELEMENTARY SCHOOL COUNCIL BYLAW
Conduct of Meeting   	Article VII 	 
	Topics
	Statement

	Agenda
	Each regular and special council meeting shall operate by an agenda. The agenda shall be approved by the council at the beginning of the meeting. Other items may be added to the agenda with approval from the council. The agenda for regular meetings shall be written and disseminated to council members at least two days prior to the meeting. Teachers and executive officers of the PTA shall be informed of special meetings by the most convenient method. (KRS 160.345(2)(d))

	Decision Making
	The method of making decisions and adopting policies shall be by consensus. An effort shall be made to thoroughly discuss all possible alternatives, provide each member ample opportunity to be heard, and make a final decision that can be supported by the group. If a Council member feels a conflict of interest in a proposed action of the council, that member may remove himself or herself from the discussion and the decision making process. 

In the event consensus cannot be reached, no decision will be made and a policy will not be adopted. The principal will therefore address the situation in question under the directive of district policy.

	Quorum
	Four (4) members of the Council, including at least two teachers and one parent member, shall constitute a quorum for the transaction of business. 

	Attendance
 
	School council meetings are open to the public and all interested persons can attend, except for those portions that are conducted as a closed session. 

	Minutes
	Minutes of all regular and special council meetings shall be recorded in writing and kept on file in the principal's office. Minutes shall be stored in a minute book. A copy of all minutes shall be provided for the district superintendent designee. Minutes of the previous meeting shall be reviewed and approved by the Council at the beginning of each meeting. 

	Open Meetings
	The meetings of the Council at which any public business is discussed or at which any action is taken by the Council are declared to be public meetings, open to the public at all times, except for discussion of proposed or pending litigation against or on behalf of the Council, to allow the principal to confer with the Council on recommendations for employment, or to allow the Council to deliberate on the selection of a principal. All decisions made by the Council shall be made in open session. The Council shall abide by the state's open meetings law (KRS 61.810).

Requests to address the council should be submitted in writing three days prior to the council meeting in order for it to be added to the agenda and be limited to three minutes.

	Recording Secretary
	The principal or a designated member shall serve as the recording secretary for the Council. The principal shall be responsible for:
(1) Recording in writing all minutes of meetings,
(2) Processing minutes,
(3) Processing and disseminating meeting agendas, and
(4) Disseminating summary reports

	Closed Sessions
 
	By definition a closed session of a regular or special meeting of the school council occurs when the school council members’ discussions are not made public. The school council may meet in closed session for the following reasons: (1) to discuss proposed or pending litigation; (2) to discuss candidates for personnel vacancies and/or consultation in filling vacancies; or (3) to discuss items where state or federal law specifically requires privacy. Before a closed session can be conducted, the following steps must be taken: 

1. notice given in open session for the need of a closed session discussion, stating the reason(s); 
2. a motion, second and council vote (e.g., saying “yes”); 

During the closed session, only the business stated in the announcement can be discussed with no action taken. Details discussed in closed session shall not be discussed outside the closed session. After full discussion of the issue in closed session, the council must return to open session where it may take any official action on the matter. Any actions taken must be recorded in council minutes. 
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