Buckner Elementary School Council
Oldham County Schools
REGULAR CALLED MEETING
Minutes

July 29th, 2024
3:00 PM in the Buckner Elementary Library
To join the video meeting: https://meet.google.com/unc-npwb-trt 

The Buckner Elementary School Council advertised a regular called  meeting at the front of school. The meeting was held in the Buckner library.  The following members were in attendance  1. Richard Parrott 2.Roderick Pack 3. Ryan Hamilton   4. Raine Rogers 5.  Julie Brown (virtually) and 6.  Danielle McManus(virtually)


I. Call to Order
· Mr Parrott called the meeting to order at 3:13 pm. 

II. Agenda Approval
· Mr Parrott asked for a motion to approve the agenda. Agenda is approved by council
III. Approval of the Minutes from the Special Called Meeting of June 10th and July 12th 2024
· Mr Parrott shared the minutes from the last two SBDM meetings. The minutes have been approved by council. 
IV. Council Action Items

A. Review/ Discuss/ Sign “Your Duty Under the Law” and “Managing Public Records” , and Students Rights KRS 158.183. (Enclosure A)
· Mr Parrott had council members sign their responsibilities and SBDM members under the KY law. Mr Parrott reminded the council attend their district SBDM training this year. 

B. First Reading of By Laws (Enclosure B)
· Mr Parrott has the first reading of the by-laws of Buckner Elementary School. Mr Parrott gives the council time to review the new by-laws. Mr Parrott asks the council to read the by-laws and asks the SBDM council members to provide feedback for their next council meeting. By-laws are taken under advisement- no action has been taken at this time. 

C. Review/ Approve Social Emotional Learning Teacher and additional interventionist positions. (Enclosure C)
· Enclosure C was given to the council- social emotional interventionist and part time academic interventionist proposed. Mr Parrott asks the council for approval. Council approved the posting of these positions 6 to 0. 


V. Enter Closed Session to Discuss Certified & Classified Personnel Selection per KRS 61.801 (1)(f)
A. Review/ Approve Emergency Management Plan for the 2024-2025 school year  
· In closed session council approved the emergency management plan and the cardiac emergency response plan. 

VI. Adjourn
· Council was adjourned at 4:04 pm.













[bookmark: _hmfps9b5noz7]Buckner Elementary School Council
Oldham County Schools
SPECIAL CALLED MEETING
Minutes

June 10th, 2024
2:00 p.m.
In attendance: Richard Parrott, Raine Rodgers, and Melisa Riggs



I. Call to Order
· The meeting was called to order at 2:08.

II. Agenda Approval
· A sign of approval for the agenda was made by Mrs. Rogers and seconded by Mrs. Riggs.


III. Council Action Items
A. Review/ Approve Calendar of Meetings for the upcoming school year (Enclosure A)
· The council discussed having the SBDM meetings mirror the OCBE school board meeting calendar. Mr. Parrott asked for a motion to recommend the schedule. First by Mrs. Riggs and seconded by Mrs. Rogers. It was approved 3-0
B. Review/Approve Fundraising Requests (Enclosure B)
· Mr. Parrott shared the fundraising requests for both the school and the PTO. Motion made to approve was made by Mrs. Rogers and seconded by Mrs. Riggs. It was approved 3-0.
C. Review/ Approve amended proposal to PTP Teacher (Enclosure C)
· Mr. Parrott shared that the candidate pool was strong for the PTP/Intervention role. Had discussion on amending the original proposal into two roles. With limited members in attendance Mr. Parrott requested that we postpone any action at this time. All attending members were in agreement to postpone action. 


IV. Enter Closed Session to Discuss Certified & Classified Personnel Selection per KRS 61.801 (1)(f)
· Mr. Parrott shared the hiring of new bear care staff. 

V. Adjourn
· The meeting was adjourned at 2:22. 
[bookmark: _vv6kcw7e1wok]

[bookmark: _574a8e5v9k3s]Buckner Elementary School Council
Oldham County Schools
SPECIAL CALLED MEETING
Minutes

July 12th, 2024
9:00 A.M.
In Attendance in person: Ryan Hamilton, Richard Parrott, Danielle McManus
In attendance virtually- Julie Brown and Raine Rogers
Absent- Heather McDonald
I. Call to Order

· Mr. Parrott called the meeting to order at 9:05

II. Agenda Approval
· Mr. Parrott asked for a sign of approval for the agenda. It was first by Mr. Hamilton and seconded by Mrs. McManus.

III. Principal Update
A. School Numbers
· Mr. Parrott shared the current school enrollment.
B. SBDM Bylaws
· Mr. Parrott shared he has been working on creating Bylaws based on the recommendations given by an outside audit. He shared they will be ready to review in July’s regularly called meeting.


IV. Council Action Items

A. Review/Amend/ Approve Calendar of Meetings for the upcoming school year (Enclosure A)
· Council reviewed and approved the meeting dates for the upcoming school year. 5-0

B. Review/ Approve amended proposal to PTP Teacher (Enclosure B)

· Council reviewed and approved the amendment to the PTP role. 5-0

V. Enter Closed Session to Discuss Certified & Classified Personnel Selection per KRS 61.801 (1)(f)
· Mr. Parrott recommended Jennifer DuRant be hired as a teacher, Whitney Marion as an ECS aide, and Avery Young for Bear Care. 


VI. Adjourn
· A motion was made to adjourn by Mrs. Riggs and seconded by Mrs. Rogers. The meeting was adjourned at 9:37.                                                    
     			
[bookmark: _nn6ipz2kwcy]Enclosure A
[bookmark: _7yys9we7mup1]                                                                                                                        July 29th, 2024
[bookmark: _6ha9mtvt53th]
[bookmark: _au5sklbn4bkg]
[bookmark: _vsvsa337ep9a]Buckner Elementary School Council
[bookmark: _vsvsa337ep9a]Oldham County Schools
[bookmark: _vsvsa337ep9a]CONCERN:
[bookmark: _phpcx9r8me97] 
[bookmark: _5tylebibjgxb]        	Review and approve “Your Duty Under the “Law”, “Managing Public Records”, and Students Rights KRS 158.183
[bookmark: _47lstv73rf02] 
[bookmark: _qa06q7ben1a8]DISCUSSION:
[bookmark: _c09a34gl9xly] 
[bookmark: _s6s3udtv55ue]        	On July 15, 2016 HB 132 took effect, which amended the Open Records Act. Pursuant to KRS 160.395(1), superintendents of public school districts must distribute Your Duty Under the Law and Managing Government Records to each elected school board member and each school-based decision making council member within their respective districts. The materials must be distributed within 60 days of receipt of the newly revised information from the Attorney General and to newly elected or appointed board and council members within 60 days of their election or appointment.
[bookmark: _8em129qxxt45] 
[bookmark: _5m5q3brm9b6a]        	Please sign a Proof of Receipt following this discussion.
[bookmark: _6lnm724pwkyz] 
[bookmark: _asonxa27cprw]RECOMMENDATION:
[bookmark: _suqkkvjxdgtx] 
[bookmark: _684hu8aa96us]        	Review the documents “Your Duty Under the"Law ","Managing Public Records”, and Students Rights KRS 158.18. Sign a copy for the official records.


[bookmark: _ip5upve9pyz8]















[bookmark: _x8cxdf2a6nvr]
[bookmark: _nn6ipz2kwcy]Enclosure B
[bookmark: _7yys9we7mup1]                                                                                                                        July 29th, 2024
[bookmark: _6ha9mtvt53th]
[bookmark: _au5sklbn4bkg]
[bookmark: _vsvsa337ep9a]Buckner Elementary School Council
[bookmark: _vsvsa337ep9a]Oldham County Schools
[bookmark: _vsvsa337ep9a]CONCERN:
[bookmark: _phpcx9r8me97] 
[bookmark: _5tylebibjgxb]        	First reading a review of bylaws for Buckner Elementary
[bookmark: _47lstv73rf02] 
[bookmark: _qa06q7ben1a8]DISCUSSION:
[bookmark: _c09a34gl9xly] 
[bookmark: _s6s3udtv55ue]        	Implementing bylaws is essential for establishing a structured and effective governance framework, ensuring consistency and clarity in organizational operations. These bylaws, developed with the recommendation of the Kentucky Association of School Councils (KASC), incorporate and streamline existing policies, specifically Policies 1002, 1003, 1004, 1005, and 1008. By consolidating these policies into a cohesive set of bylaws, the organization can maintain a clear, organized approach to decision-making and operational procedures, promote accountability, and enhance transparency. This systematic approach not only aligns with best practices recommended by KASC but also ensures that all members are guided by a unified set of rules and principles, ultimately fostering more effective and efficient governance.
[bookmark: _nms81kr0l7n8]
[bookmark: _dmiw8mfh26yp]Bylaws draft
[bookmark: _6lnm724pwkyz] 
[bookmark: _asonxa27cprw]RECOMMENDATION:
[bookmark: _suqkkvjxdgtx] 
[bookmark: _684hu8aa96us]        	Take the bylaws under advisement

















Enclosure C                                                                                                                             	July 29th, 2024
Buckner Elementary School Council
Oldham County Schools

CONCERN:
 
        	 Consider and approve the addition of part-time interventionists.
 
 DISCUSSION:
 
        	Hiring a Social Emotional Interventionist is a strategic investment in the holistic development of students and the overall health of the educational environment. This specialist is essential for addressing the diverse social and emotional challenges that students face, such as anxiety, trauma, and interpersonal issues, which can significantly impact their academic performance and behavior. By providing tailored interventions and support, the interventionist helps students develop essential coping skills, resilience, and emotional regulation, thereby enhancing their academic engagement and success. Additionally, the interventionist contributes to a positive school climate by fostering empathy, improving peer relationships, and reducing conflicts, while also offering valuable support and professional development to teachers and staff. Early identification and preventive measures are a key focus, allowing for timely interventions that prevent more serious issues from developing. Furthermore, the interventionist strengthens family engagement, offering resources and guidance that bridge the gap between home and school. Ultimately, the Social Emotional Interventionist promotes equity and inclusion, ensuring that all students receive the support they need to thrive in a nurturing and inclusive environment.

 The district has set a $37 an hour rate for certified employees. I am proposing a 15 hour work week for 29 weeks. For an expected expenditure of $16,095.00 

Hiring an Academic Interventionist is crucial for enhancing student achievement and addressing academic challenges within a school. This specialist is dedicated to providing targeted support to students who are struggling or at risk of falling behind, using data-driven strategies to identify and address specific learning needs. By offering individualized instruction, implementing evidence-based interventions, and monitoring progress, the Academic Interventionist ensures that students receive the personalized attention necessary to improve their academic performance. This role also supports teachers by providing professional development, sharing best practices, and helping to develop tailored instructional strategies that meet diverse learning needs. Ultimately, the Academic Interventionist plays a key role in closing achievement gaps, fostering a supportive learning environment, and helping all students reach their full academic potential.
The district has set a $37 an hour rate for certified employees. I am proposing a 12 hour work week for 25 weeks. For an expected expenditure of $11,100.00 

RECOMMENDATION:
 
        	Approve the addition of a part-time academic interventionist and SEL interventionist at an estimated cost of $27,195.00                                                                                                



BESC Agenda 471– July 29, 2024
