Buckner Elementary School Council
Oldham County Schools
REGULAR CALLED MEETING
A G E N D A

Aug 26th, 2024
3:00 P.M in the Buckner Library

To join the video meeting, click this link: https://meet.google.com/qhg-race-uke 
Otherwise, to join by phone, dial +1 234-805-1079 and enter this PIN: 136 977 997


I. Call to Order

II. Agenda Approval

III. Approval of the Minutes from the July 29th Regular Called Meeting and August 9th  special called meeting.

IV. Council Action Items

A. Update on Enrollment and Budget Impact (Enclosure A)

B. Second  Reading of By Laws (Enclosure B)

C. Review/ Approve Review / Discuss SBDM Committee Assignments for the 24-25 school year  (Enclosure C)

D. Consider and Approve the extra-curricular options for the 2024-2025 school year. (Enclosure D)


V. Enter Closed Session to Discuss Certified & Classified Personnel Selection per KRS 61.801 (1)(f)


VI. Adjourn












[bookmark: _y5wm38fwlccp]Buckner Elementary School Council
Oldham County Schools
REGULAR CALLED MEETING
Minutes

July 29th, 2024
3:00 PM in the Buckner Elementary Library
To join the video meeting: https://meet.google.com/unc-npwb-trt 

The Buckner Elementary School Council advertised a regular called  meeting at the front of school. The meeting was held in the Buckner library.  The following members were in attendance  1. Richard Parrott 2.Roderick Pack 3. Ryan Hamilton   4. Raine Rogers 5.  Julie Brown (virtually) and 6.  Danielle McManus(virtually)


I. Call to Order
· Mr Parrott called the meeting to order at 3:13 pm. 

II. Agenda Approval
· Mr Parrott asked for a motion to approve the agenda. Agenda is approved by council
III. Approval of the Minutes from the Special Called Meeting of June 10th and July 12th 2024
· Mr Parrott shared the minutes from the last two SBDM meetings. The minutes have been approved by the council. 
IV. Council Action Items

A. Review/ Discuss/ Sign “Your Duty Under the Law” and “Managing Public Records” , and Students Rights KRS 158.183. (Enclosure A)
· Mr Parrott had council members sign their responsibilities and SBDM members under the KY law. Mr Parrott reminded the council to attend their district SBDM training this year. 

B. First Reading of By Laws (Enclosure B)
· Mr Parrott has the first reading of the by-laws of Buckner Elementary School. Mr Parrott gives the council time to review the new by-laws. Mr Parrott asks the council to read the by-laws and asks the SBDM council members to provide feedback for their next council meeting. By-laws are taken under advisement- no action has been taken at this time. 

C. Review/ Approve Social Emotional Learning Teacher and additional interventionist positions. (Enclosure C)
· Enclosure C was given to the council- social emotional interventionist and part time academic interventionist proposed. Mr Parrott asks the council for approval. Council approved the posting of these positions 6 to 0. 


V. Enter Closed Session to Discuss Certified & Classified Personnel Selection per KRS 61.801 (1)(f)
A. Review/ Approve Emergency Management Plan for the 2024-2025 school year  
· In closed session the council approved the emergency management plan and the cardiac emergency response plan. 

VI. Adjourn
· Council was adjourned at 4:04 pm.



[bookmark: _87350ce5113j]Buckner Elementary School Council
Oldham County Schools
SPECIAL CALLED MEETING
MINUTES

Aug 9th, 2024
3:00 P.M.
To join the video meeting, click this link: https://meet.google.com/qhg-race-uke 

The Buckner Elementary School Council advertised a special called  meeting at the front of school. The meeting was held in the Buckner library.  The following members were in attendance  1. Richard Parrott 2. Ryan Hamilton   3. Raine Rogers 4.  Julie Brown 



I. Call to Order
· Meeting was called to order at 3:13

II. Agenda Approval

· Mr. Parrott asked for a sign of approval for the agenda. 4-0

III. Enter Closed Session to Discuss Certified & Classified Personnel Selection per KRS 61.801 (1)(f)
· Mr. Parrott recommended that Lily Denney.

IV. Adjourn
	
· Meeting was adjourned at 3:19



     Enclosure A
     August 26,  2024

Buckner Elementary School Council
Oldham County Schools

 
CONCERN:
 
        	Review the current enrollment and discuss class size caps.
 
DISCUSSION:
 
As of August 26th our current enrollment number is 617 enrolled.  We are close to the projected enrollment given to us by the central office in the spring of 633. Although we staffed for 633, but did not get that many students, Central Office is still going to fund us on the 633. We are over the state Cap-Size in two grade levels which will require approval from our council. First grade is over by one student as is 3rd grade.
 
	Grade
	Total 
Enrolled
	# of teachers
	# of students per teacher in the building
	State
Cap-size

	  5th grade
	98

	4
	25:1
	29

	4th grade
	116

	5
	23:1
	28

	3rd grade
	126

	5
	25:1
	24

	2nd grade
	93

	4
	23:1
	24

	1st 
grade
	99

	4
	25:1
	24

	Kinder-
garten
	85

	4
	21:1
	24



[bookmark: _1otjd6iu72q]
RECOMMENDATION:
Approve the waiver for class sizes in 3 and 1st grade.
Enclosure B
[bookmark: _7yys9we7mup1]                                                                                                                        August 26th, 2024
[bookmark: _6ha9mtvt53th]
[bookmark: _au5sklbn4bkg]
[bookmark: _vsvsa337ep9a]Buckner Elementary School Council
[bookmark: _vsvsa337ep9a]Oldham County Schools
[bookmark: _vsvsa337ep9a]CONCERN:
[bookmark: _phpcx9r8me97] 
[bookmark: _5tylebibjgxb]        	Second reading a review of bylaws for Buckner Elementary
[bookmark: _47lstv73rf02] 
[bookmark: _qa06q7ben1a8]DISCUSSION:
[bookmark: _c09a34gl9xly] 
[bookmark: _s6s3udtv55ue]        	We are preparing for a second reading of the proposed bylaws, during which we'll address any concerns or suggestions for changes. Implementing these bylaws is crucial for establishing a structured and effective governance framework, ensuring consistency and clarity in our organizational operations.
[bookmark: _s6s3udtv55ue]Developed with the guidance of the Kentucky Association of School Councils (KASC), these bylaws incorporate and streamline existing policies—specifically Policies 1002, 1003, 1004, 1005, and 1008. By consolidating these policies into a single, cohesive set of bylaws, we aim to maintain a clear and organized approach to decision-making and operational procedures, promote accountability, and enhance transparency.
[bookmark: _s6s3udtv55ue]This systematic approach not only aligns with best practices recommended by KASC but also ensures that all members are governed by a unified set of rules and principles. This, in turn, fosters more effective and efficient governance.
[bookmark: _nms81kr0l7n8]
[bookmark: _dmiw8mfh26yp]Bylaws draft
[bookmark: _6lnm724pwkyz] 
[bookmark: _asonxa27cprw]RECOMMENDATION:
[bookmark: _suqkkvjxdgtx] 
[bookmark: _684hu8aa96us]        	Review the Bylaws and approve them if major revisions are not suggested. If major revisions are suggested it is recommended that we take the revisions under consideration and have a 3rd reading at our next meeting.













 Enclosure C
 August 26,  2024

Buckner Elementary School Council
Oldham County Schools

 
CONCERN:
 
        	Review the 24-25 Committee assignments.
 
DISCUSSION:
 
Discuss the committee and their purposes. Share the decision on certified placement and the opportunity offered to classified staff. 

	
	Team Leader
	School Improvement Planning (CSIP)
	Instructional Practices
	Evaluation and PD
	School Climate
	Student Services
	Curriculum

	Duties:
	Strengthen Leadership Skills & Advise Principal
	Set School goals
	Prioritize instruction &Technology
	PD at the end of the year
	Determine School Space & Schedules at the end of the year
	ESS School Wellness Committee
	Inquiry Study: What is a guaranteed and viable curriculum?

	Admin
	Parrott
	Parrott
	Dolan
	Bebelaar
	Rousos
	Rousos
	Bebelaar

	ECS & Intervention
	Stromquist
	Stromquist
	Gilbert
	Bailey
	Marvin
	Lackner
	Pitcock

	R/Arts
	Clause
	Clause
	Williams
	King
	Clause
	Darin
	

	Kind.
	Durham
	Durham
	Milberger
	Palin
	Starke
	
	Palin

	1st
	Callahan
	Callahan
	Morrison
	Morrison
	Hester
	DuRant
	Hester

	2nd
	Foote
	Foote
	Bjarnson
	Milberger
	Troncone
	
	Bissinger

	3rd
	McManus
	McManus
	Meador
	Miller
	McIntosh
	Anderson
	McManus

	4th
	Brown
	Brown
	Browning
	Goldsmith
	Brown
	Mabry
	Lowe

	5th
	McDonald
	McDonald
	Ruhl
	Rogers
	Conley
	Ruhl
	Conley

	Parent
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	


	
	
	
	
	
	

	GATES
	BR
	Calendar
	Performance Evaluation
	
	
	
	

	Rousos
	Susan Morrison
	Erin Marvin
	Danielle McManus
	
	
	
	

	Dale
	
	
	
	
	
	
	

	Parrott
	
	
	
	
	
	
	

	Goldsmith
	
	
	
	
	
	
	

	Rogers
	
	
	
	
	
	
	

	Troncone
	
	
	
	
	
	
	

	Wade
	
	
	
	
	
	
	

	Bjarnson
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Tier 3 Problem Solving Team- Academics
	Behavior Intervention Team
	
	
	
	
	
	

	Help problem solve students with significant academic concerns
	Help problem solve students with significant behavior concerns & school level positive behavior system
	
	
	
	
	
	

	Rousos
	Dale
	
	
	
	
	
	

	Mabry
	Tyler
	
	
	
	
	
	

	Morgan
	Parrott
	
	
	
	
	
	

	Puckett
	Pitcock
	
	
	
	
	
	

	Stewart
	DuRant
	
	
	
	
	
	

	Milberger
	Ruhl
	
	
	
	
	
	

	Gilbert
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



[bookmark: _asonxa27cprw]RECOMMENDATION:
[bookmark: _mtwf4y54p0yl]
[bookmark: _jb3xa7h1m4ui]Approve the SBDM Committees for the 24-25 school year.
 Enclosure D
 August 26,  2024

Buckner Elementary School Council
Oldham County Schools
 
CONCERN:
 
        	Review the 24-25 intramural offerings.
 
DISCUSSION:
Participating in intramurals is a great way for kids to feel more connected to our school community. These activities help students build relationships, develop teamwork skills, and foster a sense of belonging. By engaging in intramurals, students not only have fun but also develop a sense of self-worth as they contribute to a team and experience personal growth.
To help cover the costs associated with running these programs, including equipment, facilities, and staff, we are requesting a fee of $35 per participant per activity. This contribution ensures that we can continue to offer a high-quality experience for all students involved.
 
	Intramural
	Sponsor(s)
	Start Date
	Tentative End Date
	Grade Level(s):
	# of Students

	FCA
	Ashley Durham, Abi Hester and Erin Bissinger
	September 9
	December 9
	4/5
	Max 50

	Intermediate Art Club
	Felicia Clause
	September 11
	November 20
	4/5
	Max 25

	XC
	Julie Brown, Jamie Ruhl, ?
	September 11
	October 10
	4/5
	Unlimited

	Kindness Club
	Heather Dale and Kevin Puckett
	September 25
	December 11
	3rd - 5th
	Max 30

	Bearitones Choir
	Kristin King and Jennifer Dolan
	October 7
	December 16
	3rd - 5th
	Max 50

	Archery
	Erin Marvin
	
October 30
	December 6
	4/5
	Max 20

	Intramural
	Sponsor
	Start Date
	Tentative End Date
	Grade Level(s):
	# of Students

	Basketball
	Julie Brown, Heather McDonald, Mike Darin
	January 8
	February 6
	4/5
	Unlimited

	ASL Club
	Angie Lindsey and Erin Marvin
	January 13
	March 24
	1st - 5th
	Max 30

	FCA
	Ashley Durham, Abi Hester & Erin Bissinger
	January 13
	May 12
	4/5
	Max 50

	Card / Chess Club
	Courtney Lowe /Julie Brown
	February 20
	March 27
	3/5
	Unlimited

	Volleyball
	Shelby Foote, Ellie Palin
	February 26
	March 27
	4/5
	Max 44

	Kickball
	Julie Brown and Courtney Lowe
	April 9
	May 8
	4/5
	Unlimited

	Primary Art Club
	Felicia Clause and Jenn DuRant
	Spring (TBD)
	
	2/3
	Max 25

	Technology Club
	Jennifer Dolan and Amy Williams
	Spring (TBD)
	
	3rd - 5th
	Max 40

	Math Puzzlers
	Kevin Puckett
	Spring (TBD)
	
	3rd - 5th
	Max 20

	Kindness Club Squared
	Heather Dale and Kevin Puckett
	Spring
	
	2nd - 5th
	Max 30

	Floor Hockey
	Mike Darin
	Spring
	
	
	




[bookmark: _asonxa27cprw]RECOMMENDATION:
[bookmark: _mtwf4y54p0yl]
[bookmark: _jb3xa7h1m4ui]Approve the Intramurals and fees for the 24-25 school year.
[bookmark: _sxyg0o8xhg7s]
[bookmark: _ebp9u9r10yl4]



BESC Agenda 473– Aug 9th, 2024
