                                                                                              Regular Meeting 07-16-2024
RECORD OF BOARD PROCEEDINGS
(MINUTES)


The Bell County Board of Education met in a Regularly Scheduled Meeting at the Bell County Area Technology Center, 9828 US Hwy 25E, 2nd Floor, Pineville, KY 40977 at 5:00 p.m. on the 16th day of July 2024 with the following members present: 1) Doug Ramsey, Chairman, 2) Mike Hatfield, Vice-Chairman, 3) Eulene Brock, 4) Larry Elliott, 5) and Chris Wagner
														
1.	Call to Order
	Meeting was called to order by Chairman Doug Ramsey. A quorum was established with all members present and Mr. Hatfield attending via video teleconference. Mr. Ramsey called for a moment of silence and Bell County High School JROTC Cadet Colonel Cora Yeary led the group in the Pledge of Allegiance.

2.	Consent Items
	a)	Upon recommendation of the superintendent, a motion was made by Larry Elliott, seconded by 			Mike Hatfield, to approve the following consent items: fundraising requests, request for family 			and medical leave absence, June 17, 2024 Special Called Meeting Minutes, June 18, 2024 			regularly scheduled meeting minutes, out-of-state field trip request, Partners for Rural Impact 			Memorandum of Understanding-AmeriCorps, Save the Children Contract, KCTCS and LMU Dual 			Credit Agreement and FY25&26 Community Education Contract.

						Vote: Unanimous
3.	Public
            There was no one present from the public who wished to speak.

4.	Management/Student Support/Delivery Targets/PES
             a)	Upon recommendation of the superintendent, a motion was made by Eulene Brock, seconded by 			Chris Wagner, to accept the Steele-Reese grant award in the amount of $39,000.00, payable in 			two installments over two years.

						Vote: Unanimous		
5.	Personnel
	a)	The Board received the following personnel notifications:
New Full-Time Hires
	Name
	Position
	Reason for Vacancy
	Location

	Cindy Jones
	Bus Driver
	Resignation
	District

	John Simpson
	Asst. Principal/Math Teacher
	Transfer
	Lone Jack

	John Asher
	Custodian
	AWOL
	Page

	Sawyer Brock
	Business Teacher
	Resignation
	Bell High

	Emily Napier
	English Teacher
	Retirement
	Bell High

	Alexis Phelps
	Save The Children Facilitator
	Resignation
	Page



New Classified Substitute Hires
	Name
	Position
	Location

	Curtis Miracle
	Substitute Bus Driver
	District







Resignations
	Name
	Position
	Location

	Brooke Womack
	GEAR-UP AI
	Bell High

	Jessica Wilder
	LBD Teacher
	Bell Central

	Alexis Thompson
	Save The Children Facilitator
	Page

	Alexis Phelps
	GEAR-UP CCN
	Yellow Creek/Lone Jack



                            
6.	Policies and Procedures
	a)	Upon recommendation of the superintendent, a motion was made by Eulene Brock, seconded by 			Chris Wagner, to approve the 2nd Reading of the 24-25 KSBA Policy Update #47, excluding the 			policy regarding medicinal cannabis.
	
						Vote: Unanimous

	b)	Upon recommendation of the superintendent, a motion was made by Mike Hatfield, seconded by 			Larry Elliott, to approve the 24-25 KSBA Procedure Update #28, excluding the procedure 				regarding medicinal cannabis.
						Vote: Unanimous
7.	Finance
	a)	Upon recommendation of the superintendent, a motion was made by Chris Wagner, seconded by 			Eulene Brock, to approve the payment of bills. 

						Vote: Unanimous
	
	b)	Upon recommendation of the superintendent, a motion was made by Chris Wagner, seconded by 			Doug Ramsey, to approve pay application #14 to Comfort and Process Solutions, in the amount 			of $202,500.00 for the Yellow Creek HVAC Project.

						Vote: Unanimous

	c)	Upon recommendation of the superintendent, a motion was made by Larry Elliott, seconded by 			Mike Hatfield, to approve the Pledge of Collateral Agreement from Hearthside Bank.

						Vote: Unanimous

The superintendent asked to add 7d to the agenda.

         +d)	Upon recommendation of the superintendent, a motion was made by Eulene Brock, seconded by 			Chris Wagner, to approve extra service pay for principals. See revised FY25 Auxiliary Pay Scale

						Vote: Unanimous	
8.	Executive Session	
	a)	At approximately 5:38pm, a motion was made by Eulene Brock, seconded by Mike Hatfield, to 			enter into Executive Session as allowed under KRS 61.810 under subsection (1): k. Meetings 			which federal or state law specifically require to be conducted in privacy, more specifically, to 			complete the superintendent's formative evaluation.

						Vote: Unanimous
	
	b)	 At approximately 5:50pm, a motion was made by Larry Elliott, seconded by Mike Hatfield, to 			reconvene into regular session.
						Vote: Unanimous	




9. 	Superintendent Evaluation	
            a)	Board Attorney Chris Douglas completed Mr. Gambrel’s summative evaluation by reading aloud 			each board member’s rating on each standard. Each board member confirmed their rating of the 			superintendent. The overall rating for the superintendent was exemplary. See attachment	

10.	Superintendent’s Report
	a)	Mr. Gambrel provided a copy of the Elgin Social Worker end of year report.			

11.	Other Items Board May Wish to Discuss    
            Mr. Elliott asked a question about required screenings for individuals who coach or sponsor an activity.
	Mr. Hatfield asked for an update on the summer intervention/connections program.                                                                   						
12.	Adjourn
	A motion was made by Mike Hatfield, seconded by Chris Wagner, to adjourn.

						Vote: Unanimous



/S/							
		Chairman, Doug Ramsey


/S/								
		Secretary, Tom Gambrel
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