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Booster Club Agenda
Change of Location to the Library
February 22, 2024
6:15-6:30 Roll Call / Attendance
GO MONARCHS!
	
		Attendance was taken as people were arriving and agendas were passed out at this time.

1) Old Business
a) Track Discus Ring $5,000 
As voted & approved last meeting, the new ring & supporting poles, net, etc. was ordered on 2/21/2024 after a slight delay due to miscommunication.  Unfortunately, the concrete cannot be poured until the ring has been delivered.
i) Worked with BSN, gave better deal $4,255.99
Due to the savings, BSN was used vs Gill Athletics.
ii) Should be delivered in 3 weeks
The concrete is ready to go as soon as the ring gets here.
b) Wrestling Mat - waiting on invoice or request from the school
As approved at a previous meeting, the Booster Club will pay for ½ of the new mat with the school picking up the balance.  This expense will be paid as soon as an invoice is received.  
c) Swimming All American Wall 
i) Monarchs approved full if Titan Defenders declined
Total Estimate – Approximately $2,000
ii) Coach Baker went to meeting received approval to split 50/50 with Titan Defenders, we will be receiving an invoice for ½ (approximately $1,000)
Thank you to the Titan Defenders! 
The wall will be started with additional swimmers for this season added … after this year, the Swim Team will pick up the cost per season.

2) New Business
a) Hall of Fame Wall
Dr. Govier is still working on the template … looking at black/gold contrast.  Also, he is waiting on information regarding the painting of the whole building … if it is happening, he will wait until it is completed to purchase.



b) Support Shrine Bowl
Dallas Hamiton & Payton Prestito have been selected to play in The 2024 Shrine Bowl.  The players have a fundraising goal and asked the Booster Club to sponsor them.  After some discussion, it was voted on and approved to support them by placing an ad in the official program in the amount of $250 per player ($500 total).  
It was also discussed to add verbiage to the By Laws regarding supporting our Monarch Athletes that are selected to participate in the “All Star” type events to the amount of $250 per athlete.  Verbiage to be drawn up and approved at a future meeting.
c) Hudl Focus Camera $2,088
Due to a promotion being run by Hudl, Dr. Govier would like to purchase a 2nd Hudl camera to be installed in the South gym.  It would be used to live stream/record events, upload to YouTube &/or Hudl any events being held in this location, for example volleyball, basketball & wrestling. 
We already have a camera in the North gym.  This would be an easy installation by Hudl and most other schools have two.  
This line item has been tabled for review until the March meeting.
d) Scooter Coffee update
Dr. Govier is still interested and wants more details.  Someone will reach out to Eric Gabriel in order to set up a meeting.

3) Scholarship Update
The scholarship deadline is 2/28/2024.  As of the date of the meeting, 11 applications were received.  All team representatives are asked to make one final push to the team/athletes.  
As previously discussed, we will start by awarding 4 - $500 scholarships but can/will adjust if  the Committee deems necessary.

4) Accounts
a) Pinnacle Bank - $26, 336.16 - only activity $1,204.30 deposit from Coke
b) Foundation Bank Balance - January 31, ending balance $62,777.04
                                  Note - Foundation incorrectly allocated $2,000 to Monarchs in Oct,
                                  it was corrected and reflected in Dec. 23.  No expenses in Dec or 
                                  Jan - $5,000 deposit, Backer Tickets/Table/Sponsorships
c) Still to pay - $10, 755.99
i) Wrestling Mat - $5,500
ii) Discus Rings - $4,255.99
iii) Swimming All American Wall - $1,000
d) Total Balance - $89,113.20 - $10, 755.99 = $78,357.21


5) Backer Night!!!!!

Tickets / Tables	
        2 Gold Sponsors Confirmed $2,500 each BCDM, International Bakery … Ringer Construction (Verbal)
        3 Tables $750 each Coke, Twister Sisters, Parr Family
        2 Coaches - Brown & Curry (19 Total Last Year) $25 Discount Offered Again this Year
        29 Individual Tickets
        Total Tix Sold = 71 (200 sold in 2023)
Sponsorship
  Beverage Sponsor PLYAA - $2000 400 Cups with their logo Sign-It taking off $250 printing the cups (Profit $1,500)
  Tech Sponsors $500 each - 3 confirmed/ 2 more verbal (13 last year)
   Maroon Sponsorship $200 each - 3 confirmed (9 last year)
 Live Auction
 	Vegas Condo - Donated by Glover Family
Eddies Catering - Prime Rib Dinner for 20
BAT Logistics - Night out with the Storm Chasers (valued between $1,800-$2,200)
Includes - Game tickets and suite access for 18 people, stocked fridge with a variety of soda, water and beer, dinner to include all the favorites of the ballpark and some fun Storm Chasers gear.  
We will give a couple options for the winner to select the game night to attend.

	Cabin in Tennessee – Donated by BAT Logistics
		
		4 Days, 5 Nights

Raise Away – Discuss with Committee
		
Larger Trip Option, Offer Trip but we pay initial so looking to start bidding at over the purchase price so a profit is made at all costs … Not out any $ unless someone purchases … will pick 2 vacations (Sun & Fun – Dominican, Hawaii, etc. and Burbon Trail)

Donated Items
Family Fare - Chex mix and Gardetto’s
Twisted Sisters Bakery - Complete display and donating all dessert and $100 Gift Card for Raffle
Coca Cola - Pop for evening
Balloon Arch  
Photo Booth – confirming before next meeting
Emcee - Steve Miller
Shirts for Volunteers – BSN and a Box of Nike gear to add to raffles
Decisions Needed
ENTERTAINMENT
Food Choices  **  Will be discussed & finalized at the 3/6 meeting
Fund a Need - $2,000 Goal possibly 2025 Scholarships
Alcohol/Wine pull or Live Auction Barrel of Alcohol or Both (last year 45 Bottles $650)
Volunteer Sign-Up
Centerpieces Jen Vanderbur will head up again this year
Sell Cups and Water Bottles – sold 15 for $25 each ** Door Hanger option discussed
Gifts for $2,500 tables  **  Discussed giving something but maybe not as much
Interview with previous Scholarship winners or this year’s winners  ** Scholarship committee will try to have winners selected in time for an interview to show at the event
Next Steps
Turn in Sport Baskets by February 29, 2024
Buy Tickets
Tell your friends to buy tickets
Send link to your parents
Call businesses for sponsorship and raffles
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