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Booster Club Agenda
November 8th, 2023
      6:15-6:30 Roll Call/Attendance
GO MONARCHS!


1) Attendance/Roll Call – Scott
Scott Curry took attendance as attendees were arriving.  Agendas were passed out.

2) Old Business 

a) Monarch X Award $1,358 approved
Per email vote, the spending was approved (details in last month’s minutes).  The wall will be delivered on 11/9 and installed ASAP.
b) Booster Sponsors and Signage Update
The new signage advertising current sponsors/Logos have arrived and will be hung and displayed in the gym/gym area.
c) Booster Club Website
Dr. Govier was told that IT is working on a new website for the Booster Club.  As soon as it is done & ready to go, he will get everything updated.
d) Signing Day
Today, 12 Lady Monarchs signed their National Letter of Intent to play at the collegiate level.  The ladies represented Volleyball, Softball, Swim/Dive & Soccer.  It was a great morning celebrating these ladies & their accomplishments!

3) New Purchase/business

a) Kim Zillig update from Concessions
Overall, the concessions at the Home Football games were a success.  The final totals are still out but the concessions were up about $4,000 over last year.  This increase could be attributed to the successful sales of Ice Cream, the additional home playoff game and the credit card payment option. 
Two items that need to be addressed before the kickoff of next season … recruiting of volunteers (very trying this year as some games were short staffed) and an additional option to keep items warm.  These will be discussed at future meetings as the end of the year / beginning of the season approaches.

b) Track both boys and girls new equipment
Coach Pilakowski addressed the Booster Club with two needs for Boys & Girls Track & Field for the upcoming 2024 season … need/desire to purchase by March if approved.  These needs are due to the increased participation in the sport … up 60+ athletes.
First, there is a need for 4 sets of Starting Blocks & a Cart to store/move them more easily & safer.  The purchase would total approximately $3,400 and the life expectancy is approximately 15 years.
Second, the High Jump Standards that the program owned broke last season after 10+ years.  The cost to replace these standards is approximately $1,000 and the life is estimated at 10-12 years.
The motion passed and the spending was approved.
c) Discus Rings by tennis courts
This topic was discussed again, and options, ideas and total cost are still being gathered.  This is a big need given safety issues and the current need for two rings for hosting meets.  The spending on this will be tabled until all the information has been gathered.
d) Weight Room Benches - $2,500
Dr. Govier presented pictures showing the need to re-cover about 15 weight benches due to wear & tear that are approximately 10 years old.  The original estimate was for $5,100 but Dr. Govier found someone that will cover all 15 benches for $2,500.  After a brief discussion, the spending was approved.
e) Amendment to Bylaws Discussion: State Champion Banquets
The topic was brought up to amend the By-Laws regarding Team Banquets for teams that win a State Championship.  The cost of a banquet would be expensed by the Booster Club and would cover the Players, Coaching Staff and any Support Personnel such as Principal, Mayor, Trainer, etc.  This change to the By-Laws would provide directions & guidelines for the Athletic Department & Coaches from this point forward.  Both Dr. Govier & Scott Curry will draft the wording to be approved at the December 2023 meeting.
i) Vote: $
To be discussed further at the December 2023 meeting





4) Sports updates: 

a) Volleyball
The girls had a great showing at the State Tournament, finishing 2nd!  Everyone involved from Cheer to Band did awesome representing Monarch Nation.  The food, the send-offs & even a police escort every day added to the experience.
b) Football
Not the ending anyone wanted, but the team finished the season in the first round of the playoffs after picking up a District Championship.
c) Unified Bowling
The season kicked off and the team came home with a WIN over Omaha Central.  Everyone had a great time.  It really is something to see.  
Coach Walsh was added to the coaching staff.

5) BoosterClub Membership Drive 

a) $1,200 since our last meeting, total $33,770  - $35,380 (2022)

6) Renae Bank update

a) Pinnacle Balance - 
i) 31,522.89
b) Foundation Balance -
i) 58,809.45

7) Scholarship: Jill Feekin

a) Meeting updates
The Scholarship Committee is currently working on revising the wording of scholarship, including who/what sports &/or activities are included.  The committee would also like to change some of the questions asked.  This should be completed & rolled out by the 12/2023 meeting.
b) Updates to the scholarship
Since the Committee is bringing this in house, the due date will be pushed back to February 2024.  It will be rolled out via Twitter, Senior Bulletin, Parent Reps & Coaches, PL Club and AD’s office. 

8) Backer Night 2024 updates

a) Sat April 6th - Serbian CONFIRMED
Eddie’s Catering was approved as the food vendor.  The 25% deposit will be paid this week!
It was approved to offer the Coaches a $25 discount per ticket again this year.
b) 30 shirts for memory quilt
Pam Cheleen would like to donate a Memory Quilt for the Silent Auction.  We need 30 shirts representing the sports/activities of Monarch Nation.  Please check around your house … donations can be turned into Scott Curry. 
c) Form Committees 
Looking to start forming committees at the 12/2023 meeting.  Please carefully consider helping out either as a Committee Head or a Member.
d) Sport Basket turn in date - Feb 20, 2023
Renae would like to start collecting the baskets a little earlier to allow time to get the Qtego site up and running.  Baskets should range between $150 & $200.  
e) Graphic Designer
Looking for some help in this area … 
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2023 Concession Stand Income and Expenses

Income [Credit Card Income. Expenses. [Total Income.
Septermber 1 Titans game s 991650 | § 72057 $ 6,890.04 S 374703
September 22 Benson s 384800 | 698.00 | § 86228 S zemn
October 6 Game s 504250 | 8 111000 [ $ 235184 S 180066
October 20 North Platte s 4,255,008 71500 § 26234 S 471066
October 27 Play Off Game s 399105 | $ 37005 153318 S 2sam
Credit Back from Coke $ 1,197.58 S 1,197.58
Total s 28,25083 | 361957 | $ 14,200.64 S 1766976
Total Income minus Expenses B 17,669.76 S 17,669.76
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Comparison to 202

Income. Expenses. [Pop Expenses [Total Income
Income for game August 26, 2022 (start up expenses) B 5,945.00 [ § 572357]s 190350 ($  a7as
Income from game September 2, 2022 B 7,38458 | § 58019 [§  1,04398|S 536041
Income for HOCO, September 9, 2022 B 1,343.00 | § - s eam|s 7sa0
Income from game September 15, 2022 s 474100 § 81766 S 1,00970]S 269260
Income from game September 30, 2022 B 2,526.00 [ $ 567678 767.00|S 119133
Income from game October 14,2022 B 3,903.00 [ § 42930 | § - s sann
Totals s 2584258 | § 651879 S 556928 | § 13,7551
Total income minus expenses $ 13,754.51

We had 5 games and Homecoming and raised $13,754.51
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TRADITION. Jﬁ EXCELLENCE.




