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Booster Club Agenda
September 13th, 2023
6:15-6:30 Roll Call/Attendance
GO MONARCHS!

1) Attendance/Roll Call - Scott
Scott Curry took attendance as attendees were entering the meeting room.  Agendas were handed out at this time.

2) Old Business 
a) All State Wall Update
The new State Wall is being installed and looks AMAZING!  Thank you to Dr Govier & his team of students for taking the time to install … not only saving $$ but for an extra level of TLC.  He is hoping that it will be finished soon.

3) New Purchase
a) Baseball Bags - $2,700
Due to wear & tear, Varsity Baseball is asking for 30 new travel bags.  This was approved 2 years ago but never ordered due to miscommunication.  The purchase was re-approved & will be ordered.  Baseball will also be getting new uniforms for the 2024 season purchased by the school.
b) Monarch X Award Bid
This item was discussed in order to bring the Monarch X Award Wall up to date, similar to the All-State Wall upgrades.  Dr. Govier will start getting bids for a future purchase.
c) Golf Rangefinders - $1289.94 (6) here by 9/15/23
Both Boy’s & Girl’s Golf Coaches are asking for 6 new/additional range finders.  Both teams would use … golfers would sign a waiver for replacement if lost or broken.  The members discussed options to purchase from Amazon with the school’s Tax Id to save on taxes.  Purchase was discussed and approved.
d) Tennis Ball Machine - $3700 Approved need to order
This item was previously approved and will be ordered ASAP.

4) Booster Club Membership Drive 
a) Update
Please see the attached spreadsheet listing the Membership Levels, number of donors at each level and total $$ collected to date.  We are a little behind compared to the end of the year last year (see additional spreadsheet) but still have time to donate.
b) Ends September
The Membership Drive winds down 9/30/2023.  Team Reps & Coaches are asked to make a final push & promote becoming a member/donor before 9/30.

5) Renae Bank update
a) Pinnacle Balance -15,505.91
Through 9/1
b) Foundation Balance - $65,225.84 
Through 9/1
c) Game 1 - 9/1/23 - $1026.46 + CC deposit
This appears to be a little less than anticipated/previous years only because much of the inventory for the concession stand was front loaded.  There were some issues with Credit Card Sales due the District’s internet issues but totals should be almost completely settled.
d) Golf Income - $5193 + Golf Status Check
Please see attached spreadsheet for income/expenses & a comparison to 2022 outing numbers.

6) Booster Club Golf Outing - Scott
a) Update
Everyone in attendance had a great time!
i) BLT’s for lunch
Lunch was provided from Texas Roadhouse
ii) 36 teams
iii) Tons of great baskets - Big thank you to all the sports Reps
Baskets were a hit with a few being highly sought after.  There was some discussion regarding how to improve the raffle process … possibly similar to Backer Night with the option for raffle draw by item not just large draw.

iv) Thanks to Dan Moore, Jen Vanderbur, Tara Ruppert, Jenn Francis, Renae Mazur, Kahle Bahle and Golf Girls.
Huge THANK YOU to everyone that helped make this a success!

7) Football Concession Stands Help - Scott
There are 3 Home games left … Reps were asked to push the SignUp to their families.  Many spots are still vacant & help is needed.  Families can work any game they can / want, and workers must be 16 or older.
Also, the ice cream at the first game was a huge hit so it agreed to continue selling but decrease the inventory to 150.  
a) Fri Sept 22nd vs Benson (Tennis, Track, Golf,)
b) Fri Oct 6th vs Central (Wrestling, Softball, Bowling)
c) Fri Oct 20th vs North Platte (XC, Basketball)
d) No kids under 16 years old

8) Upcoming Meetings: 2nd Wednesday of each month
a) 10/11/2023
b) 11/8/2023
c) 12/12/2023

9) Backer Night 2024!!!!
a) Possible Dates 
i) Sat March 2
ii) Sat April 6th - Serbian is available
The possible dates were discussed.  Due to Spring sports just getting underway at the end of February/beginning of March, the Saturday, April 6th date was approved.  Also, a discussion took place regarding the venue & Serbian Hall was approved as well.

Miscellaneous Items … 
Senior Banners for the Winter sports to be displayed in the gym were discussed.  All banners (Basketball – Boys & Girls, Wrestling – Boys & Girls) will be a standard size of 2’ by 3’






	Golf Comparisons
	
	

	
	2023
	2022

	# of Teams
	137 golfers
	140

	Hole Sponsors
	19
	18

	Food
	1125
	1175

	Tara Charge
	5297
	5487

	
	
	

	50/50
	245
	

	Cash
	2165
	3300

	Credit from Tara
	1520
	

	Checks
	6190
	3500

	
	
	

	Total income
	10320
	14063.25

	Total costs
	5127
	6662

	Final Profit
	5193
	7401.25

















Membership Update
	2022
	
	

	Monarch Boosters
	Total Sponsors Per Level
	Revenue Per Level

	Gift Reference
	1
	$0.00

	Monarch Booster - Gold Crown Sponsor (500)
	30
	$15,000.00

	Monarch Boosters - Royal Sponsor (350)
	39
	$12,600.00

	Monarch Booster - Crown Sponsor (250)
	11
	$2,750.00

	Monarch Booster - Gold Sponsor (100)
	27
	$2,700.00

	Monarch Booster - Maroon Sponsor (50)
	19
	$950.00

	Monarch Booster - Yard Sign (20)
	0
	$1,380.00

	
	
	

	Grand Total
	127
	$35,380.00

	
	
	

	2023
	
	

	Monarch Boosters - Royal Sponsor
	Total Sponsors Per Level
	Revenue Per Level

	Gift Reference
	0
	$0.00

	Monarch Booster - Business Sponsor (1000)
	4
	$4,000.00

	Monarch Booster - Gold Crown Sponsor (500)
	22
	$11,000.00

	Monarch Booster - Royal Sponsor (350)
	25
	$8,750.00

	Monarch Booster - Crown Sponsor (250)
	16
	$4,000.00

	Monarch Booster - Gold Sponsor (100)
	11
	$1,100.00

	Monarch Booster - Maroon Sponsor (50)
	10
	$500.00

	Monarch Booster - Yard Sign (20)
	
	$380.00

	Grand Total
	88
	$29,730.00
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