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Innovations International Charter School of Nevada

1600 E. Oakey Blvd.				950 E. Sahara Ave.
	                  Las Vegas, NV 89104		                 Las Vegas, NV. 89104
				                  702-216-4337

MEETING MINUTES OF PUBLIC MEETING

Innovations International Charter School of Nevada will conduct a public meeting on: Tuesday,     September 6, 2022, beginning at 5:00 p.m. at the following location:

1600 E. Oakey Blvd. and

ZOOM MEETING
https://tisoh.zoom.us/j/95052908572?pwd=YnRsM2pxSysrRks0UVJaVUZpK1EwZz09
Meeting ID: 950 5290 8572
Passcode: 729714
One tap mobile
+16699009128,,95052908572# US (San Jose)
+17193594580,,95052908572# US
Dial by your location
+1 669 900 9128 US (San Jose)
+1 719 359 4580 US
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 444 9171 US
+1 309 205 3325 US
+1 312 626 6799 US (Chicago)
+1 386 347 5053 US
+1 564 217 2000 US
+1 646 558 8656 US (New York)
+1 646 931 3860 US
+1 301 715 8592 US (Washington DC)
Meeting ID: 950 5290 8572


This public meeting will be conducted in accordance with Nevada’s Open Meeting Law, NRS 241.020.

Members of the public are invited to attend. Please note the following:

Time for public comment is provided at the beginning and at the conclusion of the meeting. Individuals wishing to provide public comment should fill out a Visitor Card, which will be numbered in order received by the school’s Registrar/Office Manager. Time Limit: A time limit of three (3) minutes, subject to the 
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discretion of the Board’s President will be imposed on public comments in order to afford all members of the public who wish to comment an opportunity to do so within the timeframe available. Public comment cannot be restricted based on viewpoint.

Innovations’ Governing Board reserves the right to take agenda items out of order, items may be removed or delayed from the agenda at any time, and two or more items may be combined for consideration.

Board Members and Staff of Innovations International Charter School may participate via telephone conference call. 

Innovations is pleased to make reasonable accommodations for any member of the public who has a disability and wishes to attend the meeting. If special arrangements for the meeting are necessary, please notify the school in writing, at 1600 E. Oakey Blvd., Las Vegas, NV 89104, or via email at becky_poole@iicsn.org or call 702-216-4337.


Agenda

1. Call to order, Roll Call, and Pledge of Allegiance
Nicole Kilmow, Lorne Cramer, Donnell Bayot, Yvonne Lopez, and LeAnn Putney
2. Public Comment # 1
Public Comment will be taken during this agenda item regarding any item appearing on the agenda. No action may be taken on a matter discussed under this item until the matter is included on an agenda as an item on which action may be taken. See NRS 241.020. A time limit of three (3) minutes, subject to the discretion of the Board President, will be imposed on public comments. The Board President may allow additional public comment at his/her discretion. Public Comment #2 will provide an opportunity for public comment on any matter not on the agenda.

3. Approval of Agenda
Motion made to approve the agenda: Nicole Klimow
Motion seconded: Yvonne Lopez
Unanimous Approval
 
4. Approval of Prior Board Minutes
Motion made to approve prior minutes: Donnell Bayot 
Motion seconded: Nicole Klimow 
Unanimous Approval

Financial Organization

5. Budget Update –Ken Malin reminded the board that the budget was sent to the State Department and it was approved. Since then, enrollment has increased this year from 637 last to 750 this year. 
Discussion was held concerning the P&L and Balance documents. Currently, the school is sitting with a balance in the bank. This balance will decrease over the next 30 days as much curriculum and technology were purchased for the school year. 
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6. ESSR Grant Updates – Becky Poole billed outstanding $451,000+ to be paid by ESSER 2 Grant in July and is still waiting for the funds to be reimburse. She will have to bill out an additional  $140,000 to bill out yet. Submitted by Sept 30th.  These reimbursement fees will help to re-establish the school’s positive cash flow again. Ken will contact the district to see how long the process will take. 

7. Update on External Audit – Becky Poole has submitted QuickBooks to Philip Zang, our accountant. She will contact him this week to set a date to finalize documents needed. The tentative date for the auditors to do the in-house portion of the audit will be early October. 


Operational Organization 

8. Human Resources
· Open Positions – Ken Malin stated we have a loss of 13 staff members from the previous year due to movement or loss of the position. Currently, 10 of those positions have been filled. Some of the positions have been filled with first year teachers and are doing well. 
· Long Term Subs – Mr. Malin noted that as we have had teachers be out sick this year. We have had to use support staff to fill these positions while we wait to complete the substitute enrollment process with Kelly Educational Systems. When this happens, they are paid sub pay rather than their hourly wage. Two tutors from last year did get sub license and are in classrooms this year teaching and responsible for their own classroom. The upward mobility has been a great model for retention.     
· Contract Presentation – Action Item: Board Approval Required
· 32 fully licensed through IBC – approval of contracts	Comment by Victoria Hofeldt: Recommend spelling out the acronym.
· 69 returned and all receiving $1,000 retention bonus that had been already approved last year. 
Action Item:
Motion made to approve the contracts as presented:  Nicole Klimow
Motion seconded:  Lorne Cramer
Motion passed as unanimous
· Other: Ken noted that a new camera system is up and running on Oakey campus and has already been shown to be an asset this year. Thirty-five new cameras are installed and currently under watch by Mr. Malin.
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Academic Organization

9. Continuous Improvement Plan – Dr. Malin went over goals from last year and have to look at them again and see if we need to add anything, scrap them and select new goals, or keep the goals the same. Last year’s goals was set to close ach gap by 4% (IEP, non-IEP) closer in performance level to the general education students. In speaking with the teachers through PLC meetings, the teachers noted they wanted the goal to be a 5% gap decrease difference between IEP and non-IEP students with the other objectives to remain. 
· Surveys – Surveys were sent to all stake holders to get information for what their needs are for the new school year. It was agreed by all that extended learning opportunities and increased parental engagement would be beneficial for the year. We are going to continue to work with the school social worker as well to see what benefits she will offer our families.
· Impact Team – Dr. Malin explained that impact team leaders would be the data crunchers to collect data and share with the PLC teams to determine whether the achievement gaps are being closed in classrooms or whether there are more gaps to be addressed. These teams will be looking at summative and formative assessments completed to determine the school’s strengths or weaknesses as we move closer to the yearly mandatory exams.  

The school is looking to increase its ACT scores for grade 11 and for those in 12th grade who have not yet taken the exam. Donnell Bayot will assist with finding an ACT prep book to help the teachers and students prepare for the exam.  (one from Princeton, one from Kaplan).
Dr. Nicole Klimow noted the importance of parent engagement is important and how this will help students transition and behave in school while building back our community we are known for. Helping parents to interact with school and their children will also help them to look at types of questions they have to answer on the tests, word attack skills, getting meaning, types of questions to consider, how analogies are structured, and how to take a test.

Other examples of how impact team leaders can be beneficial are noted below.
· Dr. Connie Malin – bell-ringers – sample of a question – words I could NOT read, here is what I think the question is asking me to do. How to read the questions. Some answers may be close so how to differentiate. How to filter out extraneous material. How to take notes and graphic organizers. Open note test on Fridays so they get used to that. 
· Use of tutors to focus in on the elements that are causing fluency and comprehension issues with students. 
· Testing/Summative Data Scores
Last year’s SBAC and WIDA scores have been sent to the school to be sent home to parents. These scores have noted the issues the school had with the distance learning hybrid instructional model followed. Reading comprehension of informational text, vocabulary development, and following directions to complete the performance portions of the exams were all problem areas. Also, the school had had to select new curriculum for mathematics instruction as the older text did not meet the standards being evaluated in the exams. 
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· Presentation of Goals
The following are goals for the school for the 22-23 school year.
1. Close the gaps between the IEP and non-IEP students by a minimum of 5%
2. Increase the fluency reading levels of all students K-12 emphasizing second language students
3. Increase the proficiency of all K-12 students by a minimum of 5% in mathematics 
4. Increase the proficiency of all K-12 students as measured in grades 5,8, and 9 in science as measured by CRT exams
· Next Steps
The school is working on its STEM focus for the school in order to increase aerospace and aviation proficiency as it has very poor science scores. In so doing, the focus on mathematics integration of skills in real world scenarios and the ability to build vocabulary while focusing on informational text will increase the academic achievement of all students. 

10. Update on Academics - 
· Calendars
New calendars will be sent to the board members so they are able to see what the school is doing. These will also be posted on the website. 
· New website
Since April, a team of staff have been working with Finalsite to create a new website for the school This will be revealed on September 26t! The new site is tied into social media via Facebook and Instagram. This information will be shared with all stakeholders. Mackenzi Creel is being trained to be the school’s webmaster to ensure that all social media and the website are thorough and current.
· New curriculum – It was determined by the staff and administration that our previous math program was not covering questions on the tests. K-7 changed out curriculum (hands on). We have made the change from Go Math to Everyday Math. New Science curriculum for  K-12. New Social Studies was implemented last year. Next year ELA – robotics, cyber, coding, aviation 4-year. STEM – noticed school certification. Next year STEAM – adding art.
· Technology
K-12 has an hour a day on aerospace/ NV academic content and also science standards. The school has adopted an online astronomy program called Slooh. Slooh offers Space Quests and online viewing of the universe through online telescopes located in various continents.  Students and staff members can go online to see the recording – learning to be astronomers. 
· Other
Yvonne Lopez shared  that her daughter is currently attending the Sahara Campus. She went to parent night and noted it was good to see the activity. She also made a suggestion – if kids are late, they have to walk in the heat – is there another way to do this such as a Golf Cart? Mr. Didier – security guard will drop off students in groups. We have umbrellas – will ask for donations of used carts. 
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11. Public Comment # 2
Public Comment will be taken during this agenda item. No action may be taken on a matter raised under this item until the matter is included on an agenda as an item on which action may be taken. See NRS 241.020. A time limit of three (3) minutes, subject to the discretion of the Board President, will be imposed on public comments. The Board President may allow additional public comment at his/her discretion.


12. Adjournment
The next meeting date will be set for late October or early November. The Nnext meeting will be on Thursday evening so we are able to accommodate as many board members as possible.

Motion was made to adjourn the meeting at 5:55 p.m. by Yvonne Lopez
Motion was seconded by Lorne Cramer
Meeting was adjourned
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