



Boyd County Board of Education Special Board Meeting
June 13, 2024 6:00 PM
Boyd County Board of Education Annex 
1100 Bob McCullough Drive 
Ashland, Kentucky 41102

Attendance Taken at 5:59 PM: 

Present Board Members:   
Ms. Linda Day 
Mr. Randall Stapleton, Jr 
Mr. Michael Blankenship 
Ms. Cynthia VanHorn 
 
Absent Board Members:   
Mrs. Lisa Wallin 


1. The Boyd County Board of Education will meet in Special session Thursday, June 13, 2024, 6:00 p.m. at the District Office Annex, 1100 Bob McCullough Drive, Ashland, Kentucky.  
The purpose of this meeting is to discuss the school finances and approve the revised salary schedules for the 2024-2025 school year.  

2. Call Meeting to Order  
 
Discussion: 
Time: 5:59PM

 

3. Pledge to the United States Flag  

4. Reading of the Board Goals  
 
Rationale: 
"All students will be active self-motivated life-long learners."

"All students will graduate and demonstrate the skills and the knowledge to support productive citizenship." 
 

5. Adoption of the  Special Meeting Agenda  

Order #00230 - Motion Passed:  Consider adoption of the special meeting agenda passed with a motion by Ms. Cynthia VanHorn and a second by Mr. Randall Stapleton, Jr.  
Ms. Linda Day             Yes
Mr. Randall Stapleton, Jr Yes
Mrs. Lisa Wallin          Absent
Mr. Michael Blankenship   Yes
Ms. Cynthia VanHorn       Yes


6. Dialogue  
6.1. Discussion of the school finances as presented by Scott Burchett, District Finance Director and
Bill Boblett, Superintendent  
Discussion:  Scott Burchett, District Finance Director, addressed the board members regarding financial issues that are facing the district as they conclude the 23-24 year.  He stated that this current year had seen the end of the ESSER federal money in February which obligated the district general fund to cover the salaries associated with ESSER funds from March through June 2024 which resulted in an additional $1,000,000 in salaries which the district was obligated to pay from the general fund.  He also stated that throughout the year there had been some one-time purchases which were not regular such as the purchase of the building for Boyd County Central, new uniforms for the BCHS band, new speakers at the middle school and lights for the baseball field.

He stated that these additional extraordinary expenditures coupled with a reduction in revenue sources in March through May from the previous year of approximately $1.5 million had created a perfect storm in which the district found itself experiencing a financial shortfall.

This was discovered in May which limited the options available to come up with a plan to remedy the situation.  The district administration met to discover ways to address the issue.  A budget consultant was brought in to examine the budget line by line.  Principals, Administrators and Directors were all called upon to reduce spending.

Kentucky Department of Education was called in to assist with a solution.  The KDE offered the district a one-time payment of $645,000 which is interest free and which must be paid back by June 30, 2025.

The salaries for 24-25 would be frozen to align with 23-24 salaries and the board would vote on these salary schedules later in the meeting.

The board did express discontentment with the fact that contingency funds were being dipped into without informing them of the action.

6.2. Presentation of the revised salary schedules for the 2024-2025 school year as presented by Superintendent Boblett and Scott Burchett, District Finance Director  

7. Reports/Communications  
7.1. 2024 - 2025 Revised Salary Schedules- Superintendent Boblett  

8. Action Items  
8.1. Review Revised Salary Schedules for the 2024-2025 School Year as presented by Superintendent Boblett;  

Order #00231 - Motion Passed:  Consider Revised Salary Schedules for the 2024-2025 School Year as presented by Superintendent Boblett passed with a motion by Mr. Michael Blankenship and a second by Ms. Cynthia VanHorn.  
Ms. Linda Day             Yes
Mr. Randall Stapleton, Jr Yes
Mrs. Lisa Wallin          Absent
Mr. Michael Blankenship   Yes
Ms. Cynthia VanHorn       Yes


9. Focus of Business/Topics for Next Meeting  
9.1. Next meeting, June 18, 2024, 6:00 p.m., BCHS Alumni Auditorium  

10. Adjourn  

Order #00232 - Motion Passed:  Consider Motion to Adjourn Special Meeting passed with a motion by Mr. Michael Blankenship and a second by Mr. Randall Stapleton, Jr.  
Ms. Linda Day             Yes
Mr. Randall Stapleton, Jr Yes
Mrs. Lisa Wallin          Absent
Mr. Michael Blankenship   Yes
Ms. Cynthia VanHorn       Yes
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