OFFICIAL MINUTES

BOARD OF TRUSTEES

NORTHWEST INDEPENDENT SCHOOL DISTRICT

June 24, 2024
REGULAR MEETING
CALL TO ORDER

The meeting was called to order at 5:00 P.M. by President Steve Sprowls in the Northwest ISD Board Room, 2001 Texan Drive, Fort Worth, Texas 76177. 

CLOSED SESSION

Pursuant to Texas Government Code Sections 551.071, 551.072, 551.074, and 551.076, the Board convened into Executive Session at 5:20 P.M. in the Northwest ISD Executive Conference Room, 2001 Texan Drive, Fort Worth, Texas 76177.  Executive session ended at 6:19 P.M. 

PUBLIC HEARING

A public hearing was held at 6:30 p.m. to discuss the 2024-2025 budget and proposed tax rate presented by Jonathan Pastusek.
OPEN SESSION

The regular meeting resumed at 6:37 P.M. in the Northwest ISD Board Room, 2001 Texan Drive, Fort Worth, Texas 76177.  Dr. Mark Foust gave the invocation followed by the pledge to the American Flag and the pledge to the Texas Flag.
REGULAR MEETING
Ms. Hatfield, Mr. Sprowls, Ms. Murphy, 
MEMBERS PRESENT:
Dr. Rauch, Dr. Simpson, Mr. Schluter, and Ms. Copp 

MEMBERS ABSENT:
None

OTHERS PRESENT:
Dr. Foust, Ms. Barker, Dr. Griffin, Ms. Tate, Mr. Tosie, Ms. Roberts, Ms. Carter, Mr. Pastusek, Mr. McClure, and Ms. Scott  

RECOGNITIONS

A.
ASBO Excellence in Financial Reporting, GFOA Excellence in Financial Reporting, TASBO Purchasing Award of Merit, TEA Financial Integrity Rating System of Texas “A” Score, Texas Comptroller Transparency Stars: Northwest ISD Financial Services Department.
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REPORT AND ACTION ITEMS:

NO.  8535 APPROVE CONSENT AGENDA:  It was moved by Mr. Schluter and seconded by Dr. Rauch to approve the consent agenda as submitted. 
A. Final Amended budget for the fiscal year ending June 30, 2024.
B. Shared Services Agreement for Fort Worth Regional Day School for the Deaf.
C. Shared Services Agreement for Birdville Regional Day School for the Deaf.

D. Agreement with University of North Texas for Convocation.

E. RFP #024-029-06-027 landscaping Services.

F. RFP #024-026-05-026 Education Specialty Promotional Products.

G. Interlocal Agreement with Equalis Purchasing Cooperative.
H. Interlocal Agreement with Merakey Allos for Student (LN).

I. Interlocal Agreement with Merakey Allos for Student (JJ).

J. Instructional Agreement with Tarrant County College for Dual Credit Program.

K. Early Childhood Center Land Purchase.

L. RFP #024-029-05-028 Vending Services.

M. RFP #024-029-01-017 Groceries and/or Discount/Wholesale Stores.

N. Declaration of Surplus Property.
Motion carried unanimously 7-0.
There were no items removed from the consent agenda for consideration. 
NO.  8536 ADOPT THE BUDGET FOR THE FISCAL YEAR ENDING JUNE 30, 2025: It was moved by Ms. Hatfield and seconded by Ms. Murphy to adopt the budget for the fiscal year ending June 30, 2025 as recommended by the administration.

Motion carried unanimously 7-0.
NO.  8537 CONSIDERATION AND POSSIBLE ACTION AND REVISION OF SUPERTINTENDENT’S CONTRACT: It was moved by Ms. Copp and seconded by Dr. Simpson to approve revisions to the contract for Dr. Mark Foust, Superintendent of Schools.

Motion carried unanimously 7-0.
NO.  8538 RESOLUTION OF THE BOARD OF TRUSTEES OF THE NORTHWEST ISD APPROVING SUPPORT BY THE NORTHWEST ISD OF THE NORTHWEST ISD EDUCATION FOUNDATION: It was moved by Ms. Copp and seconded by Dr. Rauch to approve support by Northwest ISD of the Northwest ISD Education Foundation as recommended by the administration.

Motion carried unanimously 7-0.
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No.  8539 MEMORANDUM OF UNDERSTANDING WITH THE NORTHWEST ISD EDUCATION FOUNDATION:  It was moved by Mr. Schluter and seconded by Ms. Copp to approve the memorandum of understanding with the Northwest ISD Education Foundation as recommended by the administration.

Motion carried unanimously 7-0.  
NO.  8540 CONSIDER AN ORDER AUTHORIZING THE ISSUANCE OF UNLIMITED TAX SCHOOL BUILDING BONDS; APPOINTING A PRICING OFFICER AND DELEGATING TO THE PRICING OFFICER THE AUTHORITY TO APPROVE THE SALE OF THE BONDS; ESTABLISHING CERTAIN PARAMETERS FOR THE APPROVAL OF SUH MATTERS; LEVYING ANNUAL AD VALOREM TAX FOR THE PAYMENT OF THE BONDS; AND ENACTING OTHER PROVISIONS RELATING TO THE SUBJECT:  It was moved by Dr. Rauch and seconded by Ms. Murphy to approve the order authorizing the bonds.
Motion carried unanimously 7–0. 

Melissa Webber presented the 2024-2025 Student Handbook and Code of Conduct for discussion.
No action was taken on possible nominations for the TASB Board of Directors for TASB Region 11, Position D.
NO.  8541 REVIEW OF NORTHWEST ISD’S BELIEFS, VISION, MISSION, GOALS, AND PRIORITIES:  It was moved by Dr. Rauch and seconded by Ms. Hatfield to approve Northwest ISD’s beliefs, vision, mission, goals and priorities.

Motion carried unanimously 7–0. 

NO.  8542 SELECTION OF AUDIT SERVICES FOR FINANCIAL EFFICIENCY AUDIT:  It was moved by Mr. Schluter and seconded by Ms. Hatfield to approve conducting the financial efficiency audit as recommended by the administration.

Motion carried unanimously 7–0. 

Dr. Michael Griffin and cabinet members presented the 2023-2024 District Improvement Plan Summary Report.

Kelley Broughton presented the College, Career & Military Readiness District Effectiveness Report.

Jonathan Pastusek presented the May Financial Report.

Dr. Michael Griffin presented the End of Year Reading and Math Report.

Cara Carter presented the Technology Long Range Plan Report.

Tommy Osborne presented the facilities, planning and construction report.
3220
Perla Bojoquez introduced herself as candidate for Texas House of Representatives, District 93 and an NISD parent.

Mr. Sprowls presented the Board President’s report.
Dr. Foust presented the Superintendent’s report. 
NO.  8543 ADJOURN:  It was moved by Dr. Rauch and seconded by Ms. Murphy to adjourn at 8:54 P.M.  Motion carried unanimously 7-0. 
_____________________________

  _______________________________
Board President

      3221  Board Secretary
