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agenda
Alpharetta Elementary School Governance Council
Date | time 04/17/2024 | 3:00pm | Location AES Conference Room
SGC Members
Cathy Crawford, Principal | Martha Dinges, Teacher (Chair) | Phyllis Silverio, Teacher (Parliamentarian) | Tina Burns, Appointed Staff | Cheryl Christ, Appointed Staff | Kristyn Mills, Parent (Vice-Chair) | Jenny Binner, Parent | Megan Bolian, Parent | Terri Eisenberg, Community Member | Devra Gerber, Community Member | 
	Time
	Item
	Owner

	3:00pm
	Call to Order
	Ms. Dinges (Chair)

	3:02pm
	Action Item: Approve Agenda
	Ms. Dinges (Chair)

	3:05pm
	Action Item: Approve March Meeting Minutes
	Ms. Dinges (Chair)

	3:08pm
	Discussion Item: Parent/Teacher Elections*
	All Members 

	3:20pm    
	Public Comment 
	

	3:30pm
	Discussion/Action Item: Charter Dollar Expenditures**
	Ms. Dinges (Chair)

	3:35pm
	Informational Item: Principal’s Update
	Ms. Crawford (Principal)

	3:50pm
	Informational Item: Superintendent Advisory Council Updates
	Council Representatives

	4:00pm
	Complete Council Surveys***
SY23-24 SGC Reflection Form (Completed as a group)
SGC Council Self-Assessment – 2024 (Completed individually)
Principal Feedback Survey – 2024 (Completed individually)
	All Members

	4:15pm
	Discussion Item: Draft Next Meeting Agenda
	All Members

	4:20pm
	Action Item: Meeting Adjournment
	Ms. Dinges (Chair)


Meeting Norms
Silences Phones | Be Respectful of Others’ Opinions | Work for the Good of All Students

* SGC Elections will take place between April 17th and April 24th. Voters will receive ballots with candidate information for their schools through their email accounts that are registered in Infinite Campus.  Results will be shared with councils shortly following the close of the voting window and newly elected members will be contacted by the Governance Team to participate in New Member Onboarding.

** All councils must spend the entirety of their Charter Dollars prior to the end of the school year (Charter Dollar expenditures should align with all FCS Contracting requirements and purchase deadlines).  See the Charter Dollar Matrix for expenditure suggestions from each FCS district department.

*** SGC EOY Surveys (SGC Reflection Form, Council Self-Assessment, Principal Feedback Survey) will be available Monday, March 18th through Friday, May 24th. Please find time to complete all three surveys with your council before the end of the school year.
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