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STRATEGIC ACTION PLAN: PROJECT PLAN

[bookmark: _Hlk45021863]Complete the Detailed Task list needed to implement each high-level action.

  Strategic Plan Goal: Enhance Performance for All Students
  Strategic Plan Metric: 

	High-Level Action:


	DETAILED TASKS

	Task
	Owner
	Notes
	Start Date
	End Date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Progress Monitoring Metric Tracker:
	Goal: 


	What tool will you use to measure your progress?


	Date
	Results 
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Complete the Detailed Task list needed to implement each high-level action.

  Strategic Plan Goal: Prioritize Safety and Operational Efficiency
  Strategic Plan Metric: 

	High-Level Action:


	DETAILED TASKS

	Task
	Owner
	Notes
	Start Date
	End Date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Progress Monitoring Metric Tracker:
	Goal: 


	What tool will you use to measure your progress?


	Date
	Results 
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Complete the Detailed Task list needed to implement each high-level action.

  Strategic Plan Goal: Ensure Impactful Programming
  Strategic Plan Metric: 

	High-Level Action:


	DETAILED TASKS

	Task
	Owner
	Notes
	Start Date
	End Date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Progress Monitoring Metric Tracker:
	Goal: 


	What tool will you use to measure your progress?


	Date
	Results 
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Complete the Detailed Task list needed to implement each high-level action.

  Strategic Plan Goal: Strengthen Employee Engagement
  Strategic Plan Metric: 

	High-Level Action:


	DETAILED TASKS

	Task
	Owner
	Notes
	Start Date
	End Date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Progress Monitoring Metric Tracker:
	Goal: 


	What tool will you use to measure your progress?


	Date
	Results 
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Complete the Detailed Task list needed to implement each high-level action.

  Strategic Plan Goal: Utilize Fiscal Resources Effectively
  Strategic Plan Metric: 

	High-Level Action:


	DETAILED TASKS

	Task
	Owner
	Notes
	Start Date
	End Date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Progress Monitoring Metric Tracker:
	Goal: 


	What tool will you use to measure your progress?


	Date
	Results 
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Complete the Detailed Task list needed to implement each high-level action.

  Strategic Plan Goal: Deepen Community Connections
  Strategic Plan Metric: 

	High-Level Action:


	DETAILED TASKS

	Task
	Owner
	Notes
	Start Date
	End Date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Progress Monitoring Metric Tracker:
	Goal: 


	What tool will you use to measure your progress?


	Date
	Results 
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