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The Mountain City Elementary School Parent Involvement Plan is based on the concept that families have a major influence on their children’s achievement in school and throughout life.  As a result of this influence, positive results with student achievement occur when school, family, and community work together to support learning. 
Components and Procedures of the School Parent Involvement Plan
	The plan is developed with parental input and is distributed to parents. 
· A Parent Involvement Plan is in place and updated annually
· Parents are surveyed annually to gain input for the update of the School Improvement Plan
· Parents are provided with a copy of the School Parent Involvement Plan on the first day of school
· Parents are provided with opportunities to give input and suggestions for revision of the school plan at informational meetings which include but are not limited to Open House, PTO meetings, and the Title I annual meeting (virtual meetings may be utilized, if needed)
· Plan is posted on the Parent Information Board in the cafeteria for review
· Plan is posted on the school website for review

	Meetings are held at different times of the day to ensure that parents can participate.
· Open House is scheduled annually: K-6 (August 5th - Session 1 at 6:30 and Session 2 at 7:00)
PreK/Head Start will be scheduled at the beginning of the school year
· Two Parent/Teacher Conferences are scheduled annually (September 11, 2024 and March 12, 2025 from 1:00-4:00) and may be conducted in person, or by phone
· Alternate times and dates for parent/teacher conferences are individually scheduled with parents unable to attend the regularly scheduled conferences
· Parent requested conferences (time varies)
· PTO Meetings (6:00 p.m.)
· Title I Parent Meeting
· Individualized Education Plans (IEP), Response to Intervention (RTI),504, FBA (time varies)
· Musical performances (time varies)
· Award programs (time varies)
· Classroom and school wide events (time varies)
· Book Fair (time varies)
· Family Engagement Events

	 Parents are involved in planning, reviewing, and improving the Parental Involvement Plan (PIP), and the development of the School Improvement Plan (SIP). 
· A Volunteers Needed form is sent home with the registration packet asking parents to volunteer to serve on various committees (PIP, SIP, etc.) 
· A perceptual survey is given to parents annually to provide input for updating plan
· PIP and SIP are posted on the school website for review
· Hard copies of the PIP and SIP are in the office for review

	School curriculum and assessment information forms are provided to parents.
· Parents can review the Tennessee State Standards electronically on the state and district websites 
· Teachers may provide links to standards and discuss various assessments at Open House and Parent/Teacher Conferences 
· Principal provides an annual assessment summary at a PTO meeting and in a letter for parents
· Curriculum is addressed on the school website in the “Forms & Links” section under “Resources”
· Parents are encouraged to meet with administration and teachers to discuss their child’s test scores
· Various assessment scores are provided to parents via brochures, etc. as they become available 
· Data walls are available in classrooms, the cafeteria, and in the hall near main office to inform parents of  classroom, grade level, and school wide assessment results

	Parent requested meetings are scheduled to involve parents in the decision-making process.
· Meetings are scheduled as soon as possible
· Parent suggestions relating to the education of their child are valued and instrumental in the success of each child and responded to in a timely manner

	School-Parent Compact outlines how parents, school staff, and students will share the responsibility for improved student academic achievement.
· School-Parent Compact is reviewed annually for revisions by the School-Parent Involvement Committee
· Compact is written and discussed in easy-to-understand language
· Teachers and students annually read, discuss, and sign a hard copy of the School-Parent Compact on the first day of school
· Annually, a hard copy of the School-Parent Compact is sent home to all parents with the registration packet on the first day of school.  Parents read, sign, and return the compact to their child’s teacher and the signed compact is kept on file in the classroom
· School-Parent Compact is posted on the school’s website for review 
· Hard copies of the School-Parent Compact are available in the school office for review

	Communication between the school and parents is of utmost importance. We communicate regularly with parents through a variety of media/methods, including but not limited to:
· Handbook (updated annually) with a signature page; available online (hard copy upon request)
· Newsletters (classroom, grade level, and school wide)
· Daily assignment sheets, homework and/or behavior logs, communication notebooks
· Parent-teacher conferences
· Phone conferences
· Virtual meetings (Zoom, Google Meet, etc.)
· E-mail 
· Notes
· Report cards/mid-term reports
· School and district websites
· Call-out messenger system
· Local media (Tomahawk and WMCT)
· School’s social media 
· Internet platforms such as Remind, Google Classroom, Class Dojo, Band, Talking Points, etc.

	We value parent involvement and provide information to help parents understand the academic program.
· Importance of parent involvement is stressed in the handbook, at Open House, Title I meetings, and events throughout the year
· Parents are encouraged to utilize Skyward Family Access and collaborate with teachers to monitor their child’s progress
· State academic standards are posted in each classroom
· Appropriate grade level standards are shared and discussed with parents at Open House; accessibility link provided
· Faculty will be available to answer questions throughout the school year in a timely manner
· LAP-D, Brigance, AIMSWeb Plus, TNReady/TCAP, Portfolio, 6th Grade Pre-ACT, CASE Benchmarks, and additional assessments are discussed with parents
· Assessment information brochures are provided to parents when available
· TVAAS information is provided to parents and discussed at Parent/Teacher Conferences when available

	Materials are provided to help parents work with their children to improve achievement. 
· A grade level skill list is provided in report cards at the end of the school year and on the school website
· Grade level specific instructional websites and resources are shared with parents on the school website
· Teachers provide information and materials to parents on an individual basis to address the needs of each student
· Interventionists provide Reading/Math tips to parents in RTI progress reports
· Instructional materials for parents to use with their child are provided as needed
· Instructional videos for technology are provided as needed to parents to use with their child
· Educational learning packets will be provided by individual grade levels to keep students in a learning/studying routine when school is not in session
· Parent/student projects are assigned throughout the year
· Home/school based programs (IXL, Study Island, etc.) are discussed at Open House Night
· Internet platforms such as Google Classroom are shared

	Teachers understand the importance of parent contributions.       
· Teachers are encouraged to utilize the talents of parents to support classroom instruction
· Teachers and staff are provided a copy of the Parent Involvement Plan
· Teachers utilize parents as volunteers when appropriate
· Teachers maintain a volunteer log sheet
· Teachers/school recognize parent volunteers annually (“Thank You” gifts, etc.)

	Head Start/Pre K students and parents participate in school wide parent involvement programs and activities.  
· Registration for Pre-K/Head Start students is scheduled on site to allow preschoolers and parents to visit the school  
· Preschoolers participate in “Moving Up Day” during the school year which enables students to become familiar with classrooms and teachers for the upcoming school year 
· An Open House is scheduled for Pre-K/HS students and parents
· Pre-K/Head Start students and parents participate in all school wide activities
· Pre-K/Head Start teachers attend school wide staff development activities

	School meetings, programs, and other activities are communicated to parents through various forms using understandable language. 
· Informational letters and forms regarding school programs are available in easy-to-understand language
· The ELL teacher assists with translating documents and communicating with parents
· Parents, students, and teachers assist with translating school information in parents’ native languages
· Important school information in the parents’ native language is provided whenever possible
· Translation websites and translators are utilized when needed

	Support for parental involvement is provided upon request.
· School provides support to all parents upon request
· Support is provided in a timely manner

	 Family engagement activities are available to all students and parents.
· Parent-Teacher Organization (PTO)
· Open House
· School Leadership Team
· Grade Level Activities (parties, field trips, classroom presentations, etc.)
· Classrooms (read with children, vocabulary drills, math facts, IXL, Study Island, etc.)
· Parent-Teacher Conferences
· School/Classroom Newsletters
· Parent/Student Handbook 
· Book Fair
· 100th Day of School Celebration
· Reading Challenge
· Dr. Seuss Read Across America Celebration
· Storybook Character Day
· Career Day
· American Education Week Activities
· Decade Day
· Red Ribbon Week
· Girls on the Go and BAM (after school programs)
· Celebrations (classroom, grade level, school wide)
· Award Programs (classroom, grade level, school wide)
· TCAP Celebrations
· Stampede 
· Olympic Day
· Family Engagement Activity
· Talent Show
· Community Service Project (Rescue Dog)
· Mentoring/Tutoring
· Home Visits
· School Projects (involving parental support)
· Assessment Proctor
· UTRUST Faculty and Staff Appreciation Events
· [bookmark: _GoBack]Parent Conferences (homework, discipline, etc.)
· 6th Grade Student Leadership Team and G-Force
· PE Heart Challenge 



 

