Community Independent School District 
Dazzlin’ Dames Constitution 

Introduction 
The Dazzlin’ Dames is governed by this Constitution, which serves as a basic operating tool for both parents and members. It must be understood that as a member of this program, the student becomes a representative of the dance and drill team programs, Community High School, and the Community Independent School District. Each member must maintain high academic, moral, and ethical standards. Since members have elected to become a part of this organization, participation is a privilege, not a right, which can be terminated at any time for unacceptable standards of conduct. This document serves as a basic operating instrument and is not intended to cover every operating or discipline policy. It should be included in the yearly membership information. All Dazzlin’ Dames must adhere to the Constitution for continued membership. 
Article I: Name and Purpose 
A. The name of the high school organization/program is the Community High School Dazzlin’ Dames. 
B. Purpose: Dance and drill team programs serve to promote the art of dance, promote school and community involvement, build character above reproach, encourage physical fitness, and encourage student responsibility and independence in following rules. 
Article II: The Director and Booster Club 
A. The director is the leader of the dance and drill team program. It is their responsibility to oversee and approve any and all activities to include, but not limited to, fundraising, performances, costumes, appearance, competition, travel, etc. They organize and designate all activities. The director will be involved in all tryout processes and will hold the authority to make decisions regarding membership, performances, participations, etc. If and when any situation may arise which involves discipline, behavior, or conduct issues both inside and outside the program, the decisions regarding membership will be at their discretion upon advisement with school administration. The director’s decisions are final and non-negotiable for any member of the drill team. 
B. Booster Club: The director will oversee all activities of the Booster Club and will work with the Booster Club to approve all activities. While the director is not a voting member of the Booster Club, she can, at her discretion, disband or suspend Booster Club operations, without notice, if there are any concerns with ethics, conduct, financials, or disruption to the dance or drill team program. 
Article III: Expectations 
Section I: Expectations of Members 
A. The term of membership shall be officially recognized as the time immediately following the audition through auditions for the following school year. 
B. A member is defined as an individual who completes the tryout process and is selected to the team as either a line member or a manager. 
C. All activities and events the Dazzlin’ Dames participate in are mandatory, in their entirety, unless stated otherwise by the director. This includes, but is not limited to, all football games to include playoff games, pep rallies, parades, fundraisers, team bonding activities, community service, competitions, basketball games, etc.
D. Before school, after school, and summer practice sessions are mandatory. Time specifications for these will be established as camp dates and other school schedules become available to the director. 
E. There are many hours of practice, hard work, and dedication. Commitment to the process and hard work are crucial and expected. 
F. All expenses must be paid by the specified due date or the member may be removed from the organization. 
G. Members must have a desire to cooperate, be a part of the group, and be a team member within the organization. 
H. Each member is expected to work towards independence, as well as display positive attitudes, and dedication. 
I. Each member must demonstrate their best behavior and use good morals and values at all times. Each member of this organization is considered a role model both on and off campus and is expected to act as such. 
J. Each member must not be tardy to class or be written up for behavior/discipline problems. 
K. Members are not allowed to give feedback or suggestions to other team members or director. Feedback or suggestions will only be welcomed when conducted by the director. 
L. Each member must be in dress code at all times. 
M. No member is to use profane language inside or outside of the organization. 
N. Cell phones are not permitted at any event, practice, or in the locker room. Cell phones heard, seen, or in use may be confiscated and turned into administration, as practice is an extension of the school day. 
O. Hair should be out of the face during practice. 
P. No jewelry should be worn, unless specified by the director. 
Q. There is NO gum, food, or drinks other than water allowed in practice, dance room, or locker room.
R. Proper manners should be used at all times to address adults or team officers. Mutual respect and politeness toward fellow members within the team are basic elements and contribute to the total success of the team. 
S. If a member resigns his or her position, all payments made are non-refundable and future payments may still be applicable if items have been ordered. 
T. Each member is expected to exhibit acceptable and appropriate behavior as outlined in the student handbook and this Constitution. 
Section II: Expectations of Officers and Social Officers
A. Dazzlin’ Dames comes first. There should NEVER be a situation where Dames is put second to other activities, both within the school and outside the school. 
B. An officer is expected to set an example and should NEVER be an exception to the rule. 
C. Officers must be cooperative with the director, each other, and the team. 
D. Officers must remain positive and have a positive attitude at all times. 
E. Officers are required to attend officer camp, summer practices, and summer camp without fail or incident.
F. Officers must meet all deadlines set by the director without fail. 
G. Officers must be able to call the team to attention and keep them on task. An officer should never engage in getting the team off task. 
H. Officers are not allowed to change choreography. Changing choreography without consent will result in loss of other officer duties. 
I. The director may remove an officer from their position should they fail to fulfill duties or set a positive example for the team. 
Section III: Expectations of Parents 
A. Every parent is expected to become a member of the Dazzlin’ Dames Booster Club. Parents who are not members are ineligible for fair share fundraising opportunities. Specific fundraisers are mandatory for all members of the team, no exceptions. 
B. Parents must understand the dedication and time commitment of dance and drill team. The organization should be a priority for all members. In order for the organization to be successful, parents must understand and agree to this before allowing their child to become a member. 
C. Parents are expected to encourage their dancer to be an advocate for his/her self and take accountability. After high school, your dancer will have to hold themselves accountable and will need the skills to communicate their needs to teammates and other leaders in college, work, volunteer settings, etc. Dazzlin’ Dames is a wonderful opportunity for your dancer to practice these necessary leadership skills and develop independence. 
D. Parents must understand that the director makes decisions that are in the best interest of the organization as a whole and their decision is final. This may, at times, not be in the best interest of the individual. 
E. Individual parent concerns will not be discussed at Booster Club meetings or parent meetings. Parents with concerns need to schedule a conference to discuss any questions or issues, or they may communicate via email. 
F. Parents can only address concerns regarding their dancer. 
G. If parents are not in agreement with the director on an issue or situation, they will wait 24 hours before communicating with the director to allow time to thoroughly think through the issue and for a calm down period. 
H. Parents are highly encouraged to help when needed. This can range from volunteering time, donating supplies and materials, organizing team events. 
I. Parents are expected to provide transportation for their dancer as needed to and from practices and events to ensure their dancer arrives on time and picked up in a timely manner. A member should not be waiting to be picked up more than 10-15 minutes after team dismissal. 
J. Parents need to allow the team and director to function at performances without distraction. During all performances, sitting next to or socializing with their dancer at any time is not allowed unless specified by the director. Once the entire performance is over and the team is dismissed by the director is when parents may talk to their dancer. 


Article IV: Eligibility and Loss of Membership
Section I: Academic Requirements
A. All members are required to maintain a 70 or above average in all of their classes. Any member who receives a 69 or below on their progress report or report card will be ineligible. If at the 3-week mark the member is passing all of their classes, they will regain eligibility. If they are failing one or more classes, they will remain ineligible for the remainder of the 9 weeks. 
B. Dates for eligibility will be determined by the UIL eligibility calendar. 
C. Members placed on academic probation will be required to attend all practices, meetings, and performances in uniform with the team during football season. Those that are on academic probation during contest season are not permitted to dress in uniform but are required to attend the event, practices, and meetings. 
D. Academic ineligibility in two or more grading periods will result in removal from the team. 
E. Due to ethics in grading policies, the director will go by the official grades posted with the school. The director cannot accept a grade change in writing, email, or any other form from a teacher. In addition, while the director can verify grades with a teacher, the director will not under any circumstances, ask a teacher to change a grade. 
Section II: Demerit Probation 
A. A dance and drill team member may be placed on disciplinary probation for indicated periods of time as described in the Behavior Management System and Attendance sections of this document. 
Section III: Loss of Membership 
A. A member may be removed from the team at the discretion of the director for violation of the Behavior Management System and Attendance sections of this Constitution. 
B. A member is only allowed two probations of any kind (demerit and academic) during the school year before dismissal from the organization occurs. 
C. Excessive absences are reviewed on a case by case basis and may be grounds for dismissal. 
D. Should a member be removed from the organization, the director will have final say so if the member is permitted to try out for a future school year. An explanation will be given to the member. 
a. Those members will not receive a refund and will have to pay any dues still owed.
E. Should a member resign, their status will be effective immediately without the option of reversal. 
a. Members who resign without completing the year are not eligible to return to the program for the remainder of the year. 
b. Those members will not receive a refund and will have to pay any dues still owed.
F. A member may be removed from the team after accruing 20 demerits 
G. A member may be immediately removed from the organization for the following: 
· 3 or more consecutive unexcused absences from practice, activities, events, and/or performances 
· Receiving 3 or more detentions 
· Receiving ISS, suspension from school, or placed in DAEP for offenses other than dress code or tardies
· Illegal drug use of possession, smoking/vaping or possession, alcohol use or possession, and/or minor in possession. This includes the appearance of use or possession of all of the above, including display on social media. 
· Theft 
· Defacing property and/or vandalism 
· Fighting or threatening another person, verbally or via electronically
· Putting the organization as a whole in a negative light, verbally or via electronically
· Leaving an activity or event without permission 
· Hazing 
· Any activity the director deems to misrepresent the organization (sexual harassment, lewd behavior, etc.) 
· Inappropriate social media posts including likes, reposts/retweets, and posts
· Cyberbullying, including conversations in private/direct messaging 
(A member has the right to an appeal through administration for statements 1-12)
Section IV: Removal of an Officer 
A. Any officer placed on academic or demerit probation or has extended absences will be demoted from the officer line, but will be allowed to remain as a line member, provided they are eligible to do so. 
B. An officer will be demoted for poor attitude, not fulfilling obligations, misconduct at any time, and/or misrepresentation of the organization. 
C. Any officer who quits their officer position or is removed as an officer is ineligible to try out for the following school year to be a member. 
Article V: Attendance Guidelines 
A. Attendance at practices and designated events are mandatory unless otherwise stated by the director. 
B. A member must be at school for at least one half of the school day to attend any practice or event. 
C. Excused absences include only the following circumstances: 
· Related injury accompanied by a doctor’s note
· Illness accompanied by a doctor’s note
· Funeral or death in the family 
· Religious holiday 
· Extenuating circumstances approved by the director 
D. For an absence to be excused, members must notify the director at least one hour before class/practice and must provide documentation upon return. 
E. Out of town trips, vacations, work, doctor and dentist appointments, driver education courses, and practices/meetings for other activities are not excused absences. 
F. Any special practices (nights, weekends, holiday breaks, etc.) may be scheduled and will follow normal attendance policies. 
G. During football season, a member will automatically be removed from a routine if they are absent for auditions, formation days, and field practice. 
H. Two-week rule: If a member has an absence 2 weeks prior to any competition and/or spring show, the member will be removed from any routines we are working on during their absence. School events/field trips may be excused.
I. Team members that miss more than 10 practices, any combination of excused or unexcused, in 1 semester will be submitted to a review for dismissal from the team. 
a. See Article IX for clarification on what demerits will be given regarding attendance guidelines
Article VI: Routine Auditions
A. Being selected as a member of the Dazzlin’ Dames does not guarantee that each member will perform in every performance routine to include, but not limited to: halftime, pep rallies, contest, and spring show. 
B. Routine auditions will take place before most performances, at the discretion of the director. No member will perform until he/she demonstrates the required level of ability for that given routine. If the member fails to meet the stated criteria for a given routine, he/she will not be placed to perform in that routine or may be removed from performing that routine all together. 
C. Routine auditions can either be done by a scoring rubric or a visual demonstration of skills/choreography. The director will be the only person permitted to make decisions regarding a member being placed in a dance. Officers may be used in auditions for feedback purposes only. 
D. If a member does not make a selected routine during football season, he/she will be permitted to re-audition the next time the routine is performed. 
E. Competition auditions and spring show auditions are final. 
F. Once members have earned a spot in a performance, it is their responsibility to remain in the routine. Each member selected must know the routine, continue to meet and exceed performance standards, clean the routine, know the formations, and maintain the proper technique required for that piece. If a member fails to meet these requirements, they may be removed from the routine regardless of audition placement. 
G. If a member has a question as to why they were not selected to perform in a given routine, he/she may conference with the director. 
Article VII: Uniforms
Section I: Campus Issued Uniforms, Equipment, Costumes 
A. The campus will provide at least one performance field uniform. 
B. All items issued to the member are issued clean and are expected to be returned clean as well. Cleaning instructions will be specified by the director. 
C. Any damage to the uniform or costume will be the responsibility of the member to repair, if it is deemed damaged beyond repair, or turned in damaged, the member will be charged for the repair or replacement of the item. 
D. The director has final say so on all uniform and costume selections.
E. Uniforms, costumes, practice attire, etc. are ONLY to be worn by members of the organization and only by the member to whom the uniform was issued to. Should a member loan any part of their uniform, costume, etc. to any other member, it is grounds for demerits. Should a member loan any part of their uniform, costume, etc. to anyone outside the organization, it is grounds for termination of membership. 
F. Uniforms and costumes are only to be worn when designated by the director. Should a member elect to wear a uniform or costume without director consent, the member will be placed on demerit probation. 
Section II: Practice Attire 
A. All members wear all black to practice with appropriate footwear. Clothes should be form fitting.
B. Midriff tops are not permitted. 
C. Footwear includes jazz shoes, field boots, half soles, or tennis shoes. 
Section III: Appearance in Uniform 
A. Wearing any attire that represents the organization will be considered a uniform. While in uniform, a member must adhere to the following guidelines: 
· There should be no physical with another student outside the organization
· No jewelry is to be worn, unless permitted by the director 
· Gum is not permitted 
· Food and beverages other than water are not permitted 
· Members must act appropriate and classy at all times. Being in uniform, you are representing the organization and our school/district 
Article VIII: Constitutional Changes 
A. This Constitution is subject to change at any time due to TEA rule changes or by the approval of the School Board of Community ISD, or deemed necessary by the director and Administration. 
B. The director may enforce other rules both verbal and written as they become necessary during the school year and this will be communicated verbally or via email with the members and parents. 
C. The interpretation of these by-laws is the sole right of the Administration and the director. 
D. Any amendments made to this Constitution are done so with the best interest of the organization as a whole. 
Article IX: Behavior Management System 
Section I: Background and General Information 
In order to be a productive and successful organization, it is necessary that each member be responsible for the behavioral management system and code of conduct. This system has not been devised to make things hard on the members, but rather make this organization the most outstanding program in more ways that one. Any dance or drill team can consist of good dancers, but this program also strives to have strong role models, leaders, and school citizens. A demerit system is used to track regulation and policy infractions. Demerits are strictly used to determine disciplinary probation periods and are not used for grading purposes. Demerits accumulate for one school year. 
A. Merits are issued when a member goes above and beyond and is a positive representation of the organization. 
B. Demerits are issued when a member is in violation of this Constitution, campus, or district policies and/or procedures. Members receiving a number of demerits will abide by the following: 
· 5 demerits = benched from a performance 
· 10 demerits = 3-week probation 
· 15 demerits = 6-week probation 
· 20 demerits = removal from organization
C. Benching: The member attends functions in uniform but will not take part in the team performance. With regard to football or basketball games, the member may perform in the stands with the team but may not perform in the pre-game, half time, or post game performances or festivities. Once the member is benched, they must sit out of all dance/drill team performances for at least one week, unless they have accrued enough demerits to serve a 3 or 6-week probation. Benching can occur regardless if a member completed/made a routine/performance. 
D. Academic/Demerit Probation: The member is not allowed to participate in auditions or performances of the team. The member is required to travel with the team in attire designated by the director. The member may not wear the dance/drill team uniform. The member must continue to attend classes, work periods and practices scheduled as scheduled during and before/after school hours. 
E. Merits and demerits start on the first day of summer camp and end on the last day of the school year. 
F. Past years merits and demerits can be used for future evaluations for officer tryouts, scholarships, but cannot count towards current year probation, removal, or removal of demerits. 
G. Each member is given tools to keep track of their own merits/demerits. It is the member’s responsibility to know their merits/demerit status at all times. No warnings of upcoming probation are given. 
H. Merits and demerits may be given at the director’s discretion for any act or circumstance not listed. Officers may help the director give and track demerits and merits, when requested by the director. 
I. Merits and demerits must be issued within 5 school days. 
J. If there is a question regarding demerits received, the member needs to meet with the director. 
K. In order to work off demerits, members must perform a conditioning drill as determined by the director. Some options may include:
· 100 kicks = 1 demerit
· 2 towel pushes (full court and back) = 1 demerit 
· Running stairs (one section of bleachers) = 1 demerit 

Section II: Merits 
A. Straight A report card: 10 merits 
B. A/B Honor Roll: 5 merits 
C. No demerits in 9-week period: 5 merits 
D. Individual awards at camp, competition, etc.: 5 per award 
E. Participation at a studio dance class: 5 per class 
F. Attend a non-required activity in Dazzlin’ Dames attire: 3 per activity 
G. Any volunteer work or community service: 3 per service hour 
H. Bringing needed supplies: assigned by director 
I. Parent attends monthly meetings: 2 merits 
Section III: Demerits
Below is a list of rule violations. This is not an all-inclusive list. Demerits may be issued for other violations at the discretion of the director after notice has been given. 
A. Disrespect to the director (if not removed from the program): 4 demerits 
B. Negative report from a faculty or staff member: 4 demerits 
C. Receiving lunch detention, ISS, or after school detention: 4 demerits 
D. Wearing formal uniform without permission: 4 demerits 
E. Forgery and/or dishonesty: 4 demerits 
F. Public displays of affection, including love marks, in/out of uniform or attire: 3 demerits 
G. Unexcused absence from an event or practice: 2 demerits 
H. Eating/drinking in uniform without consent: 2 demerits 
I. Cell phone use during an event/practice/locker room: 2 demerits 
J. Failure to dress as assigned, including hair and makeup: 2 demerits 
K. Piece of costume/uniform falls off: 2 demerits 
L. Forgetting a piece of uniform day of: 2 demerits 
M. Use of profanity, including conversations via electronics: 2 demerits 
N. Late to an event or practice: 1 demerit 
O. Dirty or soiled uniform/costume for an event: 1 demerit 
P. Talking out of rank: 1 demerit 
Q. Moving/talking while on the field or victory lines: 1 demerit 
R. Not smiling during stand routines/ pep rallies/ victory lines/ performances: 1 demerit 
S. Chewing gum: 1 demerit 
T. Using non-permitted nail polish: 1 demerit 
U. Not turning in items on time, including costumes, paperwork, fundraiser dues/items: 1 demerit
Section IV: Officers and Social Officer Demerits 
A. Disrespect to the director: 5 demerits 
B. Abuse of authority: 5 demerits 
C. Promoting negative and/or counterproductive behavior: 5 demerits 
D. Failure to issue demerits: 3 demerits 
E. Failure to fulfill duties: 3 demerits 
F. Off task behavior/playing around: 2 demerits 
Article IX: Auditions
Section I: Team Eligibility Requirements
A. Must live in and be zoned to attend Community High School for the upcoming school year or have district approval to attend Community High School for the upcoming school year. 
B. Candidates must be a current 8th grade through 11th grade student for Dames. 
C. Candidates who would like to tryout cannot have been suspended, received ISS, or been expelled during the current school year. 
D. Candidates who have been removed from the program will not be eligible to try out for the upcoming school year, but may be eligible the following year.  
E. All candidates must try out every new school year. 
Section II: Officer and Social Officer Eligibility Requirements
A. A candidate for officer must have been a member for the entire year prior to tryouts for officer. 
B. A candidate for officer must have been selected as a line member for the upcoming year prior to tryouts for officer.
C. To be eligible for Captain, the candidate must have served the entire previous year as an officer. In the event that there are no returning officers, the highest scoring candidate would receive the Captain position. 
D. Depending upon the number and grade of candidates and line member numbers, officer designations are as follows and will be decided upon at tryouts: 
a. Captain 
b. 1st Lieutenant
c. Senior Lieutenant
d. Junior Lieutenant 
E. There is no guarantee of these designations and a Captain is not a required position in order to fulfill the team duties and responsibilities. 
F. Ranking of Social Officers 
a. President 
b. Sergeant 
c. Secretary/Media Manager 
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