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The 4 principles of the culture of the Community Mighty Braves Band:
Dedicated 
Disciplined 
 Detailed 
    Determined


Band Creed
We the members of the Mighty Braves Band in order to become a more successful organization are committed to upholding the band honor and setting the standard for generations to come. We are a group with honesty, integrity, efficiency, and PRIDE. Only through hard work shall we obtain our goals.  



Forward 
Congratulations on your decision to become a part of the Community High School Band! The purpose of this handbook is to describe all aspects of the program, including expectations, ensembles, scheduling, policies, and basic operating procedures. The CHS band staff believes in being clear, honest, and upfront about all of our expectations. This handbook is the principal means of communicating those expectations. Please understand that these are not simply words on a page. Consistency and accountability are pillars of our program. This handbook and all of its policies and procedures are enforced. The Community High School Band staff encourages all persons involved to read this handbook thoroughly and refer to it throughout the school year. All students will be held accountable for this information. Please note that not all aspects of the band program can possibly be covered in a handbook.  Issues not specifically addressed by the handbook will be left to the discretion of the band directors.  

Who to Contact 
The Community Band program is a big operation. The list below is designed to help parents and students get in contact with the right person if you have questions or concerns regarding particular aspects of the program. 

Mr. Stephenson– Director of Bands: 972-843-8414 ext. 2307;  nicholas.stephenson@communityisd.org

Mr. Pfister– Trails MS Director of Bands: 972-843-8411 ext. 5617; nicholas.pfister@communityisd.org

Dr. Wright - Edge MS Director of Bands: 972-843-8411 ext. 5617; david.wright@communityisd.org

Mr. Shomette - Associate Director of Bands: 972-843-8411 ext. 5617; kyle.shomette@communityisd.org 

Mr. Fitzwater – Director of Percussive Studies: 972-843-8414 ext. 7112; jordan.fitzwater@communityisd.org 

Mrs. Dawson - Colorguard Instructor: 972-843-8411 ext. 9985; djalexandria.pruden@communityisd.org 

The Band Member’s Responsibility to the Program

· Be regular in attendance and make sure all absences are excused by the band director at least 1 week prior to the absence whenever possible.
· Make a real effort to learn and improve on a daily basis.
· Become responsible for and expect to assume the consequences for your actions. 
· Be personally clean, neat and dress appropriately.
· Have the proper respect for those in authority.
· Be personally responsible for all information regarding the band, rehearsals, events and schedules and be responsible for relaying such information to parents and/or guardians.  
· Follow all classroom rules, school regulations, and all travel instructions given for trips.
· Be honest and fair with others concerning equipment, music, and school life in general. 
· Cooperate with fellow band members and share with them the responsibilities and privileges that are a part of the band program.  
· Contribute positively to your music education and that of others by the best use of your talents. 
· Always strive for the best.
Most importantly,
· Have a positive attitude in everything you do.  



Behavior
Exemplary behavior is expected of all band members at all times.  Remember, you are a representative of your band, your band is a representative of your school, and your school is a representative of your community.  
There is no way to list all the do’s and don’ts of being a band member.  Common sense must prevail.  The Director of Bands reserves the right to exercise authority to make the final decision regarding disciplinary action/removal from the band program.  The following are some of the more obvious that qualify for disciplinary action and/or immediate removal from the program:
· Any disrespectful behavior such as foul and/or abusive language to teachers, staff,  or students, including disruptive classroom behavior.  
· Excessive tardiness or absences at rehearsals or performances.
· Any misuse or abuse of school property or property of others. 
· Public display of affection.  PDA will not be tolerated while with the band. 
· Alcohol, smoking, or drug use at any school function, or at any time, on or off campus.
· Any action that dishonors or disgraces the Community Band or CISD in any way.
· Other infractions of the rules as stated in the Community I.S.D Student Handbook, or as stated in the Community I.S.D Band Handbook.
Band Organizations 
Band is a rigorous, full year course concentrating on the continued development of fundamental wind and percussion skills. The curriculum focuses mainly on marching band in the fall semester and concert band in the spring semester. The rehearsal and performance schedules are demanding, including outside of school practices, football games, pep rallies, contests, sectionals, and concerts. Participation in marching band allows students to waive ½ credit of the required P.E. credits for each semester they are involved. 
Marching Band 
Directors: Nick Stephenson, Nick Pfister, Dr. David Wright, Kyle Shomette, Jordan Fitzwater, Alexandria Dawson
The Community Marching Band is composed of students from all concert bands and color guard. The band performs at pep rallies, football games, marching contests, and community events. During the fall semester the band will rehearse to prepare the halftime/contest show. Rehearsal requirements are rigorous. The band will rehearse: Monday nights from 6pm - 9:00pm (Tuesday night will be our make up night because of weather or facility issues) as well as the mornings of Monday-Thursday(Fridays in August as well) from 7:00am – 8:00am and continuing into 1st period. The director will notify all parents before any change occurs. Also, our Community ISD Band Boosters meet during the 4th Tuesday of every month. During contest season, rehearsal times may be modified in effort to fit the needs of the students. All students enrolled in band are required to participate in marching band. Participating in marching band will waive a ½ credit for P.E. per semester towards the Texas graduation requirement. This credit will be well earned as marching band is an athletic event and will require vigorous physical activity. 

Marching Band Attendance Policy 
Rehearsals 
Students are required to attend ALL band rehearsals. The band directors must be notified IN ADVANCE (week in advance when possible) if a student is going to miss or be late to a rehearsal. Staff e-mail addresses are listed on page 2 of this handbook and are the MOST APPROPRIATE form of communication for this . Keep them handy. This information is NOT to be relayed through another student! Excused absences are classified as illness or family emergency. Doctor/dentist appointments, work, homework/projects, family events, driver education class conflicts, sports activities that are NOT school-related, etc. are considered unexcused absences. An unexcused absence from a rehearsal will result in a student being pulled from the next performance. Failure to notify the directors of an absence or tardy constitutes an unexcused absence. In addition, members may be removed from the performances if rehearsals are missed due to lengthy school absences or excessive tardies. 
Performances 
Students are required to attend ALL band performances and contests. 
Tardies 
A tardy is defined as not being in the attendance block when the band is called to attention at the beginning of each rehearsal. There are no exceptions to these tardy rules. Once a student has reached the 4th tardy, or two in one week, they will be pulled from the next performance and another student will march the spot if there is adequate time for them to learn it. The same will apply for students that have an unexcused absence from a rehearsal or performance. When that week’s performance is over, the student who lost the spot may challenge to win the spot again. Promptness is the responsibility of the student and an important life skill. The only excused tardies are those involving medical emergencies or those that have been cleared by a director in advance. After all, you have several chances! 
Consequences for tardies (per season) are as follows: 
1. 1st Tardy -Assigned “field equipment duty” 
2. 2nd Tardy -Assigned “field equipment duty” 
3. 3rd Tardy – Assigned “field equipment duty” 
4. 4th Tardy – removed from next performance 
a. Any subsequent tardy after the 4th will cause a student to be removed from the next performance. 
b. Any student with two tardies in one week will be pulled from the next performance
Absences 
Consequence for being absent to rehearsal/performance: 
· Unexcused absence – pulled from performance 
· Repeated absences could result in more severe disciplinary action




Marching Placement 
Due to grades, absences, illnesses, injuries and the competitive nature of UIL marching band, there must be a limited number of available marching positions in the competition show. Students will audition for a spot during the summer camp in August. Placement will be determined by attendance, marching ability, musical competence and memorization, academic eligibility as well as the points they have earned in our point system. Students who do not earn a position in the competition show will be assigned to “alternate block”. “Alternate block” means they will march the same drill counts and moves that the rest of the band is doing and they are learning all the coordinate assignments and sets. If a student would like an opportunity to take over a position they may “challenge” another student. The “challenge” will consist of a series of marching and/or music fundamentals. The best performer will be awarded the spot. If a student is not assigned a spot in the competition show they will not march with the band at competitions. They will participate in all pep-rallies, pre-game ceremonies and other activities throughout the rest of the season. The “alternate block” will perform their alternate spot at every football game except for when they have prop duties. These prop duties are usually assigned towards the middle of September. 
Game Day Procedures 
The Community Marching Band will perform at all CHS varsity football games for the 2024-2025 school year. All students are required to attend and participate. The football schedule can be found on the band website (listed on the front page) or the calendar page on the BAND website. Students will receive instructions during class each week prior to a game and be given a detailed itinerary. This itinerary will also be posted on the BAND website and be distributed through Remind so it can be available to parents. 
Eat Before the Game 
All members need to eat dinner before putting on the uniform and departing for the game. Except for special medical exceptions, students are not permitted to eat or drink anything other than water while wearing the uniform unless given permission by the band director. Members are not permitted to get food from the concession stand or receive food from friends or family while in uniform unless instructed by a director. In the past 3rd quarter breaks were not given. As of now, you will be given a 3rd quarter break until ordered not to. At all games, students are required to bring their water jug to the game where they will fill water from our water coolers. This policy is designed to protect a very expensive uniform and to create a focused and fair atmosphere. 
 No food/drink is allowed in the band hall or on the buses. 

Transportation 
Students will be transported to all games and contests on CISD buses, unless the games are here on the CHS campus. Students are required to travel to and from the event on the buses. A parent/guardian may sign their child out AFTER all band equipment is packed back on the trailer at the conclusion of the event.  If a student is being signed out, they are responsible for transporting their instrument and uniform back to CHS the following school day.  If a student is being signed out by anyone other than a parent/guardian a note signed by a parent/guardian must be given to the director BEFORE leaving for the event.  The director reserves final say on whether or not to allow this.  Students can be assigned a bus for the entire season. Exemplary behavior will be expected of all students while on the bus and at the performance. All students must be picked up within 30 minutes after arrival at CHS. We encourage every parent to sign up for the CHS Band Remind101 text message system. We will send out a text message announcing our arrival time as we are returning from each trip. 
Inspection 
During marching season, a uniform/supply inspection will occur prior to each performance. Students will be required to meet the following requirements: 
Shoes 
• clean & tied 
Socks 
· Long black 
· no logos or secondary colors 
· above the calf 

Pants 
· buttoned to correct length (no break, bottom just above shoe) 
· clean with no wrinkles 

Jacket 
· sleeves buttoned or pushed/rolled to correct length 
· clean with no wrinkles 

Gloves/Gauntlets 
· clean 
· no tears, rips, or frays 
· required fingers cut off for woodwind performers 

Hat 
· hat on 
· brim pulled down “two fingers” from nose, w/ long hair in a sock-bun on top of head 
· clean, in working order

Instrument 
• polished, shined, and in working order 

Miscellaneous 
· no excessive make-up 
· nail polish should not be visible 
· no jewelry (earrings, rings, bracelet, watches) visible 
· students with longer hair must have it pinned up and sprayed with no loose hairs 
· dry-fit band shirt worn underneath jacket piece 
· compression shorts/sliders underneath bib pants – no shorts 
· all required music, flip folder, and lyre
· Juguzzi is full and strapped on.  




Students who fail inspections will be assigned the following duties: 
· Help clean up the band-block area in the stands after the game 
· Help put away equipment after a game 
· Help clean/organize the band hall after a game 
Students who fail inspection 3 or more times may not be permitted to attend the next football game. 
Students who miss a music memorization deadline will be subject to the following: 
· March without instrument 
· Pulled from your marching spot 
· Loss of travel privileges to games and marching contests 


Grading Policy
Failing grades will result in mandatory tutorials by teacher or peer to peer tutorials before and/or after school until the grade is brought up. Failing Grades only will affect the performer following the 6/9 weeks grading period. Students are subject to being pulled, replaced, or shadowed from extracurricular activities due to grades below a 70.
Tutorials and Club Meetings 
Students must schedule all tutorials and club meetings so that they do not conflict with band rehearsals when appropriate. Each student must communicate with their sponsors the importance of being at marching rehearsal and every effort must be made to schedule a tutorial or meeting that does not conflict with rehearsal.  The student must communicate 24 hours in advance to the band director if there is no solution to be had.   Before school on Mondays and after school Wednesday – Thursday are the preferred times to attend tutorials. Students will only be excused from rehearsal to attend a tutorial so long as it is the only time a teacher is offering their time. 
Concert Ensembles
There are currently two concert bands at Community High School with the possibility of two concert bands depending on instrumentation and enrollment. Students are placed in the concert bands according to their playing ability, behavior, participation, academic eligibility, and instrumentation needs. Students audition once each year for placement by auditioning at the end of the marching season. The required music will be for them to perform as much of their all region music as possible and as many of the all region scales as possible. Our points system and other factors at the directors discretion will also help each student earn their appropriate placement by preparing them for this audition. Each ensemble has specific requirements listed below. 
Symphonic Band: 
The Symphonic is the Varsity band at Community HS. The band meets at 7AM every school day and performs upper level high school & lower-mid collegiate literature. The curriculum is focused on reinforcing and refining fundamental wind and percussion skills. Members will be required to be prepared for each rehearsal. This includes having all materials and committing to a very rigorous practice routine. Students are REQUIRED to participate in the UIL Solo & Ensemble and TMEA All-Region contests unless seen otherwise by the Head Director. Students are required to participate in sectionals, one-on-one sessions and dress rehearsals that may be scheduled outside the school day. Due to the difficulty of the performance literature, students are strongly encouraged to participate in private lessons. 
Concert Band: 
The Concert Band is the Non-Varsity  level band at Community High School. The band meets at 7AM every school day and performs high school literature with a focus of preparing the students in a fundamental approach to master the skills necessary to perform the level of literature of the Symphonic Band.  Members will be required to be prepared for each rehearsal. This includes having all materials and committing to a serious practice routine. Students are encouraged to participate in the UIL Solo & Ensemble and TMEA All-Region contests. Students are required to participate in sectionals, one-on-one sessions and dress rehearsals that may be scheduled outside the school day. Due to the difficulty of the performance literature, students are strongly encouraged to take private lessons. NOTE: DUE TO NUMBERS, CONCERT BAND MAY BE EXCLUDED FROM COMPETITION DUE TO INSTRUMENTATION. By doing so, there will only be one composite band.
Concert Preparation 
We believe in individual accountability. Simply being in the class does not guarantee the right to participate in concerts. Everyone must practice and prepare their part in order to make a positive contribution to the band. Students who do not meet the performance/preparation requirements will not be permitted to perform on concerts. Performance opportunities must be earned and students must understand their obligation to the group. 


Concert Band Attendance Policy 
Sectionals/Dress Rehearsals 
Students in all bands are required to attend sectionals and dress rehearsals that take place outside of the school day. These are graded events. Unexcused absences/tardies for sectionals and dress rehearsals may result in grade deductions, not being allowed to perform in a concert, being moved to a lower level ensemble, or possible removal from the program. The band directors must be notified IN ADVANCE (at least one week when possible) if a student is going to miss or be late to a rehearsal. Staff phone numbers and e-mail addresses are listed on the 3rd page of this handbook. Keep them handy. Excused absences are classified as illness or family emergency. This information is NOT to be relayed through another student! Failure to notify the directors of an absence or tardy constitutes an unexcused absence with the possibility of being removed from the next performance, moved to a lower concert band, or having spring trip privileges revoked. In addition, members may be removed from the performances if rehearsals are missed due to lengthy school absences, or excessive tardies. 
Concert attendance 
All students are required to participate in all concerts, contests and graduation performances. This is a graded event. Failure to attend a concert may result in a grade of zero, being moved to a lower level ensemble, having spring trip privileges revoked or possible removal from the program. We do not offer a make-up assignment for students who miss a concert. 
Other Ensembles and Classes 

Percussion: Jordan Fitzwater, director 
CHS Percussion is a full year course dedicated to the molding of the modern age percussionist. Curriculum for the course is designed to develop the percussionist on all levels of instrumentation including mallets, world percussion, basic concert instruments, trap set,  and various marching instrumentation. Students will be required to develop their skills in all areas, including all-region etudes, solo & ensemble literature, basic music theory, beginner and hybrid rudiments, and be proficient in percussive vocabulary. Students will also be instructed in care and maintenance of all percussion equipment. The percussion program at Community is very demanding. A significant practice routine will be required for optimal success. Students will be required to show up prior to band on multiple occasions and will be needed for extra-curricular shows, send-offs, and other district requested activities. Percussionists in this section are required to attend all practices and performances as this section is not made up of a multitude of the same instruments, but instead it is a combination of multiple instruments that contribute to our success.
Applied Band: Nick Stephenson
Entrance is by director permission only. Applied Band currently meets 7th period and it is required to sign up for the class if you wish to be in it.  Applied Band moves at a much faster pace than concert band rehearsals and students in the class are expected to practice and be prepared for every rehearsal.  Advanced playing techniques are introduced along with music theory and notation concepts.   Students in the applied band are expected to attend all performances, sectionals and rehearsals as they are assigned. Students enrolled are required to try out for All Region and Solo and Ensemble.


Color Guard: Alexandria Dawson, director 
The CHS Color Guard is a dance-oriented class that competes and performs year round. In the fall the guard works together with the CHS Marching Band, playing a major role in the contest show. Most of the rehearsal and performance schedules will mirror the band. In the winter/spring the guard competes on the North Texas Colorguard Association winterguard circuit, performing an indoor show set to recorded music. Color guard is a demanding activity incorporating dance, flags, rifles, sabers, and other props. Color guard students will receive a P.E. waiver. All band rules & policies also apply to guard students. Guard students should refer to the CHS Color Guard Handbook for more specific policies & details.  All guard members must be enrolled in 1st period High School band and are expected to be an active contributor to the band during concert season. 

WINTER GUARD: CLICK HERE for Expectations and Contract!


Facilities 
Each student is responsible for the care and upkeep of the band room and other facilities. Students are responsible for care and upkeep of equipment. The following guidelines have been put in place to protect our facilities and equipment: 
· No food, or drinks (other than water) 
· No chewing gum 
· No running or horseplay 
· No students allowed in director’s office without permission 
· No use of computers or copier without permission 
· Do not touch or play instruments that are not yours, including percussion equipment of any kind. 
· Non-band/guard students are not allowed in the band hall. 
· Instrument lockers must be clean & organized at all times. 


General Expectations 
Participation in the Community High School Band is an honor and a privilege. In order to be a member of the Community Band, each student must decide if he/she wants to make the necessary commitment of time and dedication. The standards are high and each student is expected to meet these standards! Therefore, all persons involved in the band are expected to give 100% everyday. The faculty and administration work together to make sure that students have the opportunity to participate in multiple activities. However, in order for our band to be successful, non-school activities, jobs, appointments, and other conflicts must not interfere with a student’s commitment to the band, to other members, and to the rehearsal and performance schedule given to you at the beginning of the year. 



Members of the Community Band are expected to: 
· Display respect towards the staff and all members of the organization; 
· Display a positive and cooperative attitude at all rehearsals; 
· Attend and be on time to all rehearsals and performances; 
· Learn your drill/music quickly and thoroughly; 
· Have all materials and proper attire at every rehearsal and performance. 
· Work to maintain consistent academic eligibility. 



Membership 
Membership in the Community Band is open to all students with prior middle school or high school band experience. Due to the advanced nature of our curriculum, we do not offer a beginner level course and any students without prior band experience must have the approval of the director before signing up for the class.  Students who do not meet the minimum requirements of practice, preparation, and participation can be asked to leave the program. This includes, but is not limited to: 
· Repeatedly missing performance evaluation deadlines 
· Consistent poor grades on playing tests and other evaluations 
· Poor attendance/punctuality at rehearsals & sectionals 
· Missing performances, not limited to, but with specific regard to dishonest communication of absence reasons 
· Failing band for a six-weeks marking period 
· Severe behavior issues, including illegal activity inside and outside of band involvement

Students who fail to uphold expectations will be subject to removal from the program with full staff and principal’s approval.

Students should understand they are making a full year commitment to the band after registering for the course. A tremendous amount of planning and design goes into each year based on the number of students we have signed up for band. Students who drop the course before completing their full commitment put their peers and our organization in a very difficult position. We depend on every student to help make our organization successful. Students who do not fulfill their full year commitment will not be allowed to register for band or color guard again. 
Rehearsal Expectations 
Our band rehearsals are much different than a normal classroom setting. The student to teacher ratio is much larger and the time invested is often much greater. Because of this, it is imperative that all students be prepared, organized, and focused for every rehearsal. This means instrument maintenance must be taken care of at home and all supplies must be brought everyday. All students must bring drill books, music, pencils, reeds, mutes, and all other rehearsal supplies to every rehearsal. The level of attention and focus must be extremely high. Excessive talking or general lack of focus severely hurts the ensemble. Violating these rehearsal expectations or consistently being unprepared could result in a student being moved to a lower concert band, reassigned as a marching alternate, having spring trip privileges revoked, removal from the band program, and/or general CHS discipline procedures. 
General Band Rules: 
· Be on time
· No gum, food or drink (other than water) in the band hall at any time for any reason
· Absolutely no profanity, obscene gestures, or engaging in verbal abuse towards others
· Public display of affection (PDA) will not be tolerated
· No running or horseplay in the band hall or at band events
· Do not use any of the computers, printers or copiers in the band hall without permission
· No hats worn in the band hall
· Do not play your instrument outside unless asked to do so – we will warm up together 
· Do not touch or play instruments or use equipment that are not yours, including percussion and guard 
Equipment.
· Students are NOT allowed to have cell phones and or computer devices during rehearsals unless given permission. 
· Student’s items will be taken up by the director if tried once
· If problem is not resolved, director will hand the issue and item over to the campus administration
· Students may use their phones to access the Ultimate Drillbook App as given permission when learning drill and only at the permission of the band director. Note: the director will advise the students when they have permission to access their phones. Phones should be put away in the student’s pocket when the director tells them to put their phones away. 

Dress/Grooming Policy 
CHS band students are extremely visible ambassadors of our school and community. Both on campus and off, they represent the best in our student body. The following guidelines spell out an elevated standard of dressing and grooming required of our students at all school functions both here at school and while we are traveling. 
Gentlemen: 
· Pants or shorts must not slip below waist level revealing underwear 
· Athletic or “tennis” shoes must be worn at all marching rehearsals 
· Jewelry, including earrings shall not be visible during marching performances 
· Please Adhere to the school dress code. 

Ladies: 
· Halter tops or other midriff baring shirts are not permitted at marching rehearsals or school functions 
· Shorts length should adhere to school dress code 
· Athletic or “tennis” shoes must be worn at all marching rehearsals 
· No excessive makeup should be worn at marching band performances 
· No visible piercings other than ears (eyebrow, nose, etc.) 
· Please Adhere to the school dress code. 

Travel Policy 
Students who represent CISD, CHS, and the CHS band on school sponsored trips are expected to maintain very high standards in behavior, punctuality, and respect at all times. Normal school policy dictates that band students ride CISD transportation to and from all off-campus performances and events when it is offered. On rare occasions, an emergency or other school-related event will necessitate a parent to provide transportation. In such an event, a note signed by the parent should be given to the director in advance of the event. If CISD transportation is provided, students are not permitted to ride home from a band event with anyone other than their parent. There may be times when students will be under the supervision of parent chaperones. Students are to treat chaperones with respect at all times. It should be understood that their directions are to be followed completely as if said by one of the directors. Bus trips should be orderly and calm. Students should remain in their seats for the entire trip. The noise level should be moderate. No student is to get on or off the bus unless instructed to do so. Students who are involved in a serious disciplinary offense on a school-related trip, such as use or possession of illegal drugs or alcohol, stealing, fighting, leaving a room or bus at an inappropriate time, or other serious offense will face strong action which may include, but not limited to, the following: 
1. Being sent home immediately at the parents expense 
2. Loss of leadership privileges 
3. Being held liable for damage of property 
4. Being permanently removed from the band program 
5. CHS administrative disciplinary action 

Students must be academically eligible to travel with the CHS Band. This includes all football games, contests, spring trips, Winterguard, Indoor Drumline or any other kind of travel. 
Grades 
Grades in band will consist of co-curricular performances, dress rehearsals, playing tests, sectional grades, quizzes, and supply checks. The categories and weighting is listed below. Our make-up and retest policy is in accordance with CISD and CHS policy. It is the student’s responsibility to inquire about any work missed due to an absence. Students should also try to arrange a time convenient for both the student and director to make up any missed assignments. Policies for grading late and make-up work are consistent with those found in the CHS Student Handbook. Low band grades may result in a student being moved to a lower band and/or reassigned as an alternate in marching band. 
Tests: including dress rehearsals, concerts, playing tests - 60%; Quizzes: sectionals, in class assignments and Daily: supply checks, participation - 40%
Smartmusic
We are extremely excited to bring Smartmusic to the high school this year. For all playing tests your student will be required to use this program. It is a great program that we are paying for through your student’s band fees. Look for more information on this very soon. 
TEA Academic Eligibility Guidelines 
The CHS band adheres to all eligibility rules and regulations as stated by TEA and CISD. Any student who records a grade lower than 70 in any course at the end of a 9 week grading period (except for the first grading period which is 6 weeks) shall be suspended from participation in extracurricular performances for at least the following 3 weeks with the exception of Pre-AP and AP classes as constituted by the CISD School Board Policy. If at the conclusion of that 3-week grading period, the student is passing all courses, they can regain their eligibility. However, if at that time the student is failing any course, the eligibility is lost for the remainder of the six weeks. The CHS band staff will firmly enforce these policies. Students who lose their eligibility are still required to attend all rehearsals as well as participate in curricular activities (concerts). It is vital that all students remain eligible. The CHS band staff will always encourage students to attend tutorials. However, students need to attend tutorials that do not conflict with our rehearsals. During marching season, students should attend after school tutorials when possible. Students who are consistently ineligible may be moved to a lower concert band or removed from the program. 
In an effort to monitor students’ academic progress, the staff will frequently check grades. During marching season, we will also ask our student leadership team to help students who are failing or borderline. This is designed to help students remain eligible and contribute to our band. Students that do not feel comfortable sharing their grades with student leaders are not required to. 



Online Forum and Message Board Posting Policy 
Due to the proliferation of social media, online forums, message boards, and chat rooms, the reputation of the Community Band program is more public than ever. There are three rules regarding online or social media postings: 
1.) Community Band Members are not to post negative comments regarding other band programs at any time for any reason. 
2.) Community Band Members are not to reply to negative comments posted by others about the Community Band Program. 
3.) Community Band Members are not to post negative or offensive comments regarding other band members, the band staff, Community faculty, or the Community administration. 

Failure to abide by these rules will result in disciplinary action including, but not limited to: lowered band placement, reassignment to a shadow position in the marching show, and/or removal of leadership duties. Serious violations of this policy may result in removal from the band program. 
School Owned Instruments 
Community ISD provides instruments to those students who play oboe, bassoon, bass clarinet, tenor saxophone, baritone saxophone, french horn, euphonium, tuba, and percussion. CHS currently does not charge an instrument usage fee (which most districts do). However, due to the limited quantity of instruments available, if a student shows neglect for the care and maintenance of the instrument, the directors reserve the right to take the instrument away and assign it to another student if there is one waiting.  If a school instrument is taken away by a director, the student will be responsible for securing an instrument to play during class in order to keep receiving a top grade in the class.  If the student does not secure an instrument in a timely manner as deemed by the director, a grade reduction or more severe punishment (including removal from the program) may be issued.   Students are responsible for repairs required during the school year if deemed negligent on the students behalf. The instrument should be returned at the end of the year in the same condition it was issued. Students are financially responsible for replacing any instrument that is lost, stolen, or destroyed. 

Cell Phone Policy 
It is recommended that you leave your cell phones at home, and if you bring them to any school (and band) activity, you do so at your own risk in case of loss or theft. If you have your cell phone out and are using it at an inappropriate time it will be taken up and turned in to the front office, just as it would be taken up at school, where a parent will have to pick it up on the next business day. 
Cell phones are a major source of distractions and disruption, even when they’re just in your pocket. They are not to be used, checked, or carried with you during the activities listed below. 
· All rehearsals, both marching & concert 
· In the stadium at football games 
· During concerts, both as a performer & audience member 

Please be assured that if there are special circumstances (such as a bus breakdown or an emergency of some sort) at an event that require parent contact, students will be encouraged to use their cell phones to contact their parents. If there is a legitimate medical emergency that may require student notification, please make arrangements with one of the directors to make contact through the director’s cell phone, since an adult on staff should be aware of the situation in order to help expedite contact with the student. If other special arrangements for calling need to be made, please clear those in advance with a director, as our rules for cell phone use are in line with the school district’s and will be enforced. Students may use their phones in class when told to take them out in order to use them for the Ultimate Drillbook App on the field during marching band season. Students are required to put the phones away as soon as we tell them to. 
Letter Jacket Policy 
The CHS Band and Color Guard letter jacket policies are designed to reward individual achievement and commitment. Students may earn a letter in Band, and become eligible to purchase a letter jacket upon completion of the following: 

One year of academically eligible participation at:*
· UIL State Marching Contest Qualification 


Two years of academically eligible participation at:* 
· UIL Region Marching Contest 
· UIL Solo and Ensemble Contest 
· UIL Concert and Sight-reading Contest (or a substitute event for Sub NV groups) 


Three years of academically eligible participation at:
· UIL Region Marching Contest
· UIL Concert and Sight-reading Contest (or a substitute event for Sub NV groups) 

*During those two years, the student may not have any performance absences deem unexcused by the program's director. 
**Students who are selected to and perform in the All-Region Band (unless they are not able to perform in the clinic/concert for excused reasons) or earn a medal on a solo at the UIL State Solo and Ensemble would only be required to have one year of participation in the events listed above. 
*** Students who are selected to Area or All-State in the TMEA audition process will immediately earn a letter and become eligible to purchase a letter jacket in January. 

Students may earn a letter in Color Guard, and become eligible to purchase a letter jacket upon completion of the following: 
Two years of academically eligible participation at: 
· UIL Region Marching Contest 
· NTCA Championship Competition

Three years of academically eligible participation at:
· UIL Region Marching Contest
· 
Fundraising Policy 
Most years the band will take a big out of town trip. The students pay for these trips. Students will be given an opportunity to raise money to help cover the costs of these trips. Each student is encouraged to make the most of this opportunity to help defer the cost of the trip as money beyond that needed to maintain normal operations of the band program, and as agreed upon by the band boosters, will be presented as lump sum deposits for their trip fees. There is always the possibility that not enough money will be raised to help pay for the trip. Fundraisers are not required of any student but they certainly help in paying for many things that the band needs or does. They may participate at their discretion. All monies raised from fundraising will be deposited into the general booster band fund and will be used to lower the cost of the trip for all students if all needs of the normal band operations have been met and the band boosters agree that this is possible. Individual student accounts are not allowed anymore in Texas. 
Uniform Policy 
It is a privilege and an honor to wear the Community High School Band uniform. Students must follow all uniform guidelines in order to protect the integrity and quality of the uniform. Eating will not be allowed while students are wearing the uniform. Uniforms are stored at school during the marching season. Students will pay a cleaning fee at the beginning of each school year. The school will arrange for cleanings throughout the fall. Students will be required to purchase a band t-shirt that is to be worn under the uniform. This is the only t-shirt allowed under the uniform. There may be instances where the band needs to take off their jackets and the students must look uniform. Students will be issued all uniform parts listed below. The replacement costs of each item are also listed. If any part of the uniform is damaged, destroyed, or lost when it is checked in the following marching season, students will be held responsible for the costs. 
Jacket: $200  Plume: $20 Bibber Pants: $150 Hat Box: $30 Gauntlets: $20 Garment Bag: $20 Sheiko: $32 
As you can see, these uniforms are very expensive. We want them to last many years. To ensure their longevity the following guidelines must be adhered to. 
1 Hang up the uniform correctly (pants hung folded on the crease) immediately after undressing 
2 Do not leave the garment bag zipped closed if the uniform is damp or wet 
3 Have pant bottoms buttoned if the length isn’t exactly correct 
4 Do not attempt to wash or dry uniform – we will take care of cleaning the uniforms 


Concert Uniform:
During concert season, the dress for all band members will be solid black.  Each student is responsible for securing their own concert uniform.  For boys: a solid black shirt with a collar, full-length black pants, black belt, long black socks and solid black dress shoes are required.  Girls may choose to wear the same uniform as the boys or may opt to wear a solid black dress provided it adheres to the school dress code policy on length.  

Supplemental Private Lessons 
Community ISD is extremely fortunate to have an outstanding staff of private lesson teachers. This program is designed to enrich and further the level of performance of the musician. One-on-one individual instruction is one of the main reasons why programs, especially in the North Texas area, are extremely successful. It is a general misconception that private lessons are set up for students who are “falling behind” or for those musicians that are “not as successful” on their instrument. In fact, it tends to be the opposite case. While private lessons can still be highly beneficial in these cases, supplemental private lessons are designed and intended more for students that are advancing and improving success on their instrument. The opportunity to study one-on–one with a professional musician is invaluable and has proven to be one of the most successful ingredients to individual achievement. Lessons are customized and tailored for each individual’s needs. Private lessons may occur before, during, and after the school day depending on availability. They are not required, but are very highly recommended. Lessons prices are set by each teacher in accordance with their experience and credentials. Lesson times and availability are on a first come-first serve basis.
Responsibilities to the private lesson teacher (for both student and parents) 
· Attend each lesson completely prepared: Bring a pencil, notebook, method book, and any other needed supplies. 
· Lessons must be paid for one month in advance (or in conjunction with a payment plan worked out between you and the private lesson teacher). 
· For financial arrangements, we ask that if you wish to discontinue private lessons that you do so at the end of the semesters. 
· Notification of a lesson that will be missed must be excused by the private lesson instructor within 24 hours notice (the only exception to this would be illness, family emergency, etc…) If the supplemental private lesson instructor is not notified within the allotted time, the student/parent is responsible for any and all financial compensation. 

Private lesson scholarships may be available for students meeting certain criteria and are provided by the Community Band Booster Association. Applications for scholarships can be picked up in the band office. Again, though optional, private lessons are an imperative part of the program. 



Community Band Booster Association 
The Community High School Band has a very active, supportive parent organization known as the Community Band Booster Association. The club includes parents from both band and color guard. Without the hard work and dedication of the parents, the band program at Community High could not be as successful and productive as it is. There are numerous areas in which interested parents can be involved in supporting the activities of the band. General meetings of the band booster club are held throughout the school year; however numerous committees do most of the parent organization planning. Every parent of a band/color guard student is considered a member of the Community Band Booster Association! For information regarding volunteer opportunities, please contact booster president Alisa Hale.
Remind Text Messaging 
In addition to our email system, we also utilize text messaging as an option. Whenever important info needs to be distributed, last minute changes arise, or important deadlines come up, we will send out a text to everyone enrolled through. Here are some examples of how we will use the system. 
· Marching Rehearsal has been canceled due to weather. 
· Reminder: Band Registration this Saturday. 
· Buses will be late. Inspection time has changed to 5:00pm. 
· It is 11:00 pm and we are just leaving the stadium. Estimated return time to CHS is now 11:45pm. 
· The Band has arrived back at the band hall. Students are ready to be picked up. 

Remind is completely safe and private. The directors never see the phone number of those enrolled. Instructions for registering with this system will be distributed to parents and students. Enrollment in Remind is strongly encouraged, but not required. 

To enroll in the Remind text messaging system please text the message: 

PARENTS sign up to 				@braveshsba to the number: 81010.  
Class of 2025		 			@chsbnd2025 to the number: 81010.
Class of 2026					@chsbnd2026 to the number: 81010.
Class of 2027					@chsbnd2027 to the number: 81010.
Class of 2028					@chsbnd2028 to the number: 81010.
Class of 2029					@chsbnd2029 to the number: 81010.
Percussion					@chsdrams to the number: 81010.
Student Leaders					@chsldrband to the number: 81010.
Symphonic Band (Top Band)			@cgdg88 to the number: 81010.
Concert Band (2nd Band)			@commhscb to the number: 81010.
Band App

We will be presenting a new option this year for communication and eventually will switch completely to this app once we feel that all students and parents have had the opportunity to change over. Look for more information coming on this very soon! 

Tips for parents:

· Rehearsals begin and end at the listed time on the schedule. If you are dropping off or picking your child up please allow 5-10 minutes for them to gather/put away their instruments and equipment. 

· Please be on time to pick up your child.  An itinerary is provided for each event and Remind messages are sent throughout the event with more accurate arrival times.  Failure to pick your child up in a timely manner after arrival may result in them losing their traveling privileges with the band.  

· Please review the schedule and the attendance policy. It’s important that you help your child adhere to the policy.

· Please come to the shows and support the marching band and color guard. Wearing CHS colors and sitting as a group shows unity and strong support to both your child and our school.

· While at a competition, please do not speak poorly of other marching bands and/or color guards. This reflects badly on our group. Cheer enthusiastically for each group – all of those students work hard and deserve recognition!

· At competitions, please do not use flash photography. 

· If you or your child has any questions or concerns about anything as the season progresses please let the staff know. It is best to approach us after rehearsal or to give one of us a call or send an email.

· Please share pictures you take of the marching band or color guard.  Feel free to email them to nicholas.stephenson@communityisd.org 

· There are two Facebook pages to consider following:  Community Braves Band and CHS Braves Band Boosters.  Many pictures from our events are posted to both of these pages.

Community High School Band 
2024-2025 Handbook Contract for Success 
I, ______________________________, have read and understand all of the items covered in the Community High School Band 2023-2024 handbook. I also agree to adhere to the policies and guidelines set forth in this handbook. I understand that failure to comply with any of the guidelines or policies in the handbook will result in immediate disciplinary measures or possible removal from the band program. Please refer to the calendar for all rehearsal and performance times. 
Student Signature Date			_________________________________ 
Guardian Signature Date 		_________________________________
Please sign and return this contract by August 18th, 2023.
Thank You and Go Braves! 
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