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Forward 
Congratulations on your decision to become a part of the Community High School Speech and Debate Team! The purpose of this handbook is to describe all aspects of the program, including expectations, teams, scheduling, policies, and basic operating procedures. The CHS Speech and Debate staff believes in being clear, honest, and upfront about all of our expectations. This handbook is the principal means of communicating those expectations. Please understand that these are not simply words on a page. Consistency and accountability are pillars of our program. This handbook and all of its policies and procedures are enforced. The Community High School Speech and Debate staff encourages all persons involved to read this handbook thoroughly and refer to it throughout the school year. All students will be held accountable for this information. Please note that not all aspects of the program can possibly be covered in a handbook.  Issues not specifically addressed by the handbook will be left to the discretion of the speech and debate coach.  

Who to Contact 
Mr. Jordan Fitzwater has been the debate teacher here at Community High School for his fifth year now. He has helped craft the teams competitive nature over the last 3 years to compete in the UIL, TFA, and NSDA circuits. Students should contact Debate Coach Jordan Fitzwater for more information.

Mr. Fitzwater – Director of Percussive Studies: 972-843-8414 ext. 7112; jordan.fitzwater@communityisd.org 

The Speech and Debate Member’s Responsibility to the Program

· Be regular in attendance and make sure all absences are excused by the speech and debate coach at least 1 week prior to the absence whenever possible.
· Make a real effort to learn and improve on a daily basis.
· Become responsible for and expect to assume the consequences for your actions. 
· Be personally clean, neat and dress appropriately.
· Have the proper respect for those in authority.
· Be personally responsible for all information regarding the team, rehearsals, events and schedules and be responsible for relaying such information to parents and/or guardians.  
· Follow all classroom rules, school regulations, and all travel instructions given for trips.
· Be honest and fair with others concerning equipment, and school life in general. 
· Cooperate with fellow members and share with them the responsibilities and privileges that are a part of the program.  
· Contribute positively to your education and that of others by the best use of your talents. 
· Always strive for the best.
· Have a positive attitude in everything you do.  




Behavior

Exemplary behavior is expected of all members at all times.  Remember, you are a representative of your Speech and Debate team, your Speech and Debate team is a representative of your school, and your school is a representative of your community.  
There is no way to list all the do’s and don’ts of being a Speech and Debate member.  Common sense must prevail.  The Director of Speech and Debate reserves the right to exercise authority to make the final decision regarding disciplinary action/removal from the Speech and Debate program.  The following are some of the more obvious that qualify for disciplinary action and/or immediate removal from the program:
· Any disrespectful behavior such as foul and/or abusive language to teachers, staff,  or students, including disruptive classroom behavior.  
· Excessive tardiness at mandatory practices or mandatory tournaments. This also includes the inability to meet tournament attendance minimum of 1 fall and 1 spring spring tournament. (Not including round robins)
· Any misuse or abuse of school property or property of others. 
· Public display of affection.  PDA will not be tolerated while with the speech and debate team. 
· Alcohol, smoking, or drug use at any school function, or at any time, on or off campus.
· Any action that dishonors or disgraces the Community Speech and Debate or CISD in any way.
· Other infractions of the rules as stated in the Community I.S.D Student Handbook, or as stated in the Community I.S.D Speech and Debate Handbook.
Dues
Students are required to pay $100 dues to attend tournaments for the season. These dues will cover lunch for UIL tournaments, their team t-shirt, any other registration fees, materials that we purchase for them including but not limited to legal pads, timers, flow paper, pens, waters, snacks, end of year awards/events, etc. All dues must be submitted by the end of August. If you need help of a payment plan please contact the speech and debate coach. 
Speech and Debate Events
Speech and Debate is a rigorous, full year course concentrating on the continued development of speaking practices, strategic and argumentative tactics, as well as evidence gathering and research. Students must compete with their own pieces with help and oversight from the Speech and Debate coach. At Community High School we focus on Cross Examination Policy Debate, Lincoln Douglas Debate, Student Congressional Debate, Extemporaneous speaking, Prose Interpretation, Poetry Interpretation, and other exam-based competitive events like Current Events and Social Studies exams in UIL Academics.
Speech and Debate Practice and Preparation 
Students have the ability to work with the Speech and Debate coach after school. These students get the ability to work on their cases, arguments, evidence gathering, and speech preparation in class every day. Students not utilizing this in-class opportunity will find their grade deteriorating. Students will commit to learning and gathering evidence independently with guidance from the debate coach. 

Speech and Debate Attendance Policy 
Tournaments
Students in the Speech and Debate team must compete in at least 1 tournament that is UIL or TFA based in the fall semester and at least 1 tournament that is UIL or TFA based in the Spring semester.. Student entry fees are paid for by the Speech and Debate Team budget. Students that sign up for a tournament in class must attend their tournaments. If for any reason they need to drop their entry with the tournament they must be notified by the coach at least a week in advance. If the student incurs drop fees for the Speech and Debate Team, the students and/or their parents will be responsible for repaying those drop fees. Cash or check can be made out to Community High School: Debate

Tardies 
Students should be on time to class and to tournament dates/times. There are no exceptions to these tardy rules. Once a student has reached the 4th tardy, or two in one week, they will be pulled from the next tournament. The same will apply for students that have any unexcused absence or tardy from a tournament they signed up for. The only excused tardies are those involving medical emergencies or those that have been cleared by a the speech and debate coach in advance or within 24 hours of the absence. If you are consistently late to tournament call times you may be removed from future tournaments at the speech and debate coach’s discretion. After all, you had several chances! 
Absences 
Consequence for being absent to rehearsal/performance: 
· Unexcused absence – pulled from tournament or tournaments depending on the amount
· Repeated absences could result in more severe disciplinary action such as but not limited to expulsion from the Speech and Debate program. 
Team/Tournament Placement 
Due to grades, absences, illnesses, injuries and the competitive nature of UIL Speech and Debate, there must be a limited number of available positions in the competitions we attend. This can be due to caps by the tournament or requirements by district level competitions in UIL, TFA, or NSDA. Students will compete for a spot during the fall semester at “Round Robin Tournaments” and proving their abilities at tournaments from August until December. Placement in the spring will be determined by attendance, debate ability, speech and strategic competence and efforts, and academic eligibility. Students who do not earn a position in district or other tournaments will be assigned to “shadows”. “Shadow” means they will go into rounds with more experienced teams or debaters and learn all they can from their peers.
Eat Before the Tournaments
All members need to eat breakfast before putting on standard business dress and departing for the tournaments. We advise that students stay away from lactose and overly acidic foods on tournament days. Lactose can cause hindrances in speech in the oral cavity and overproduction of saliva and acidic foods and drinks can cause uneasy stomachs for some students who may even be nervous on competition day.

Transportation 
Students will be transported to all contests on CISD buses or SUV’s unless the tournaments are here on the CHS campus. Students are required to travel to and from the event on the buses. A parent/guardian may sign their child out AFTER the conclusion of the events.  If a student is being signed out, they are responsible for transporting their computer, bags, and other materials back to CHS the following school day.  If a student is being signed out by anyone other than a parent/guardian a note signed by a parent/guardian must be given to the the speech and debate coach BEFORE leaving for the event.  The speech and debate coach reserves final say on whether or not to allow this.  Exemplary behavior will be expected of all students while on the bus and at the performance. All students must be picked up within 30 minutes after arrival at CHS. We encourage every parent to sign up for the CHS Speech and Debate Remind101 text message system. We will send out a text message announcing our arrival time as we are returning from each trip. 
		
			Redmind: Text the #81010 	with the message - @comdebate1 



Dress
During tournament season, business professional dress is required. These can be purchased at a local goodwill or salvation army for cheap if needed. Students will be required to meet the following requirements: 
Shoes 
• clean & tied, dress shoes
Socks 
· Long black or professional, matching the business professional attire
· no logos or secondary colors 
Pants 
· Ladies must adhere to dress code with length of pants or dresses
· buttoned and with a belt please, and clean with no wrinkles 
Jacket/Blazer/Shirt
· sleeves buttoned or pushed/cuffed to correct length, undershirt must have a collar. Oxfords are good!
· clean with no wrinkles 
· Business professional attire.
· TIES ARE A BONUS but not required. 
DONTS:
· No hats or excessive jewelry in round (subtlety and professionalism is key)
· No short sleeve shirts (rolling sleeves professionally is acceptable)
· No words, graphics, or artwork on your professional wear (solid colors only please)
Grading Policy
Failing grades in debate class result in the inability to compete in tournaments in addition to UIL ineligibility rules.Students must be academically eligible to travel with the CHS Speech and Debate team. 
Facilities 
Each student is responsible for the care and upkeep of the Speech and Debate room and other facilities. Students are responsible for care and upkeep of equipment. The following guidelines have been put in place to protect our facilities and equipment: 
· No food, or drinks (other than water) 
· No chewing gum 
· No running or horseplay 
· No students allowed in the speech and debate coach’s office without permission 
· No use of Speech and Debate computers or copier without permission (not including personal 
	computers/chromebooks)
· Do not touch or play instruments that are not yours, including percussion equipment of any kind. Just because 
	we are based in the fine arts hall does not give us permission to touch things that aren't ours.
· Non-band students are not allowed in the band hall or choir rooms as well as Non-speech and debate students 
	are not allowed in our classroom.
· Speech and Debate Computers must be clean at all times. 
· 
General Expectations 
Participation in the Community High School Speech and Debate is an honor and a privilege. In order to be a member of the Community Speech and Debate team, each student must decide if he/she wants to make the necessary commitment of time and dedication. The standards are high and each student is expected to meet these standards! Therefore, all persons involved in the program are expected to give 100% everyday. The faculty and administration work together to make sure that students have the opportunity to participate in multiple activities. However, in order for our team to be successful, non-school activities, jobs, appointments, and other conflicts must not interfere with a student’s commitment to the team, and to other members.

Members of the Community Speech and Debate team are expected to: 
· Display respect towards the staff and all members of the organization; 
· Display a positive and cooperative attitude at all rehearsals; 
· Attend and be on time to all rehearsals and performances; 
· Learn your cases quickly and thoroughly; 
· Have all materials and proper attire at every tournament.
· Work to maintain consistent academic eligibility. 



Membership 
Membership in the Community Speech and Debate team is open to all students. Students who do not meet the minimum requirements of practice, preparation, and participation can be asked to leave the program. This includes, but is not limited to: 
· Repeatedly missing evaluation deadlines 
· Consistent poor grades 
· Poor attendance/punctuality at rehearsals & sectionals 
· Missing performances, not limited to, but with specific regard to dishonest communication of absence reasons 
· Failing the debate class for a six-weeks marking period 
· Severe behavior issues, including illegal activity inside and outside of team involvement

Students who fail to uphold expectations will be subject to removal from the program with full staff and principal’s approval.

Students should understand they are making a full year commitment to the team after registering for the course. A tremendous amount of planning and design goes into each year based on the number of students we have signed up for speech and debate. Students who drop the course before completing their full commitment put their peers and our organization in a very difficult position. We depend on every student to help make our organization successful. Students who do not fulfill their full year commitment will not be allowed to register for speech and debate again.
General Speech and Debate Rules: 

· Be on time
· No gum, food or drink (other than water) in the fine arts wing at any time for any reason
· Absolutely no profanity, obscene gestures, or engaging in verbal abuse towards others
· Public display of affection (PDA) will not be tolerated
· No running or horseplay in the fine arts wing or at tournaments
· Do not use any of the computers, printers or copiers without permission
· No hats worn during class
· Students are NOT allowed to have cell phones and or computer devices during class unless given permission. 
· Student’s items will be taken up by the the speech and debate coach if tried once
· If problem is not resolved, the speech and debate coach will hand the issue and item over to the campus administration




Travel Policy 
Students who represent CISD, CHS, and the CHS speech and debate program on school-sponsored trips are expected to maintain very high standards in behavior, punctuality, and respect at all times. Normal school policy dictates that students ride CISD transportation to and from all off-campus tournaments and events when it is offered. On rare occasions, an emergency or other school-related event will necessitate a parent to provide transportation. In such an event, a note signed by the parent should be given to the the speech and debate coach in advance of the event. If CISD transportation is provided, students are not permitted to ride home from an event with anyone other than their parent. There may be times when students will be under the supervision of parent chaperones. Students are to treat chaperones with respect at all times. It should be understood that their directions are to be followed completely as if said by one of the speech and debate coaches or chaperones. Bus trips should be orderly and calm. Students should remain in their seats for the entire trip. The noise level should be moderate. No student is to get on or off the bus unless instructed to do so. Students who are involved in a serious disciplinary offense on a school-related trip, such as use or possession of illegal drugs or alcohol, stealing, fighting, leaving a room or bus at an inappropriate time, or other serious offense will face strong action which may include, but not limited to, the following: 
1. Being sent home immediately at the parents expense 
2. Loss of leadership privileges 
3. Being held liable for damage of property 
4. Being permanently removed from the program 
5. CHS administrative disciplinary action 

Grades 
Grades in class will consist of, but is not limited to, case building, quick debates, in class debates, case check-ups, speech reviews, extemp speaking, argument creation, formatting, evidence, and research. All assignments are due Sunday night at midnight. Students will receive a 70% if turned in on the following Monday, and a 50% if turned in the following Tuesday or Wednesday. Students will receive a 0 after that. Students should make up work for excused absences and are not remanded from work for unexcused absences. Student work will always be posted in Canvas in our class tab. Students should expect 1 to 2 assignments in class a week that can be completed in class. There is no homework given in this class unless students make it for themselves by not completing it in class. 
TEA Academic Eligibility Guidelines 
The CHS Speech and Debate team adheres to all eligibility rules and regulations as stated by TEA and CISD. Any student who records a grade lower than 70 in any course at the end of a 9 week grading period (except for the first grading period which is 6 weeks) shall be suspended from participation in extracurricular performances for at least the following 3 weeks with the exception of Pre-AP and AP classes as constituted by the CISD School Board Policy. If at the conclusion of that 3-week grading period, the student is passing all courses, they can regain their eligibility. However, if at that time the student is failing any course, the eligibility is lost for the remainder of the six weeks. The CHS Speech and Debate team staff will firmly enforce these policies. Students who lose their eligibility are still required to complete all classwork even if it pertains to tournaments they cannot attend.. It is vital that all students remain eligible. The CHS Speech and Debate team staff will always encourage students to attend tutorials. Students who are consistently ineligible may be removed from the program. 
In an effort to monitor students’ academic progress, the staff will frequently check grades. During tournament season, we will also ask our student leadership team to help students who are failing or borderline. This is designed to help students remain eligible and contribute to our team. Students that do not feel comfortable sharing their grades with student leaders are not required to.
Online Forum and Message Board Posting Policy 
Due to the proliferation of social media, online forums, message boards, and chat rooms, the reputation of the Community Speech and Debate program is more public than ever. There are three rules regarding online or social media postings: 
1.) Community Speech and Debate Members are not to post negative comments regarding other programs at any time for any reason. 
2.) Community Speech and Debate Members are not to reply to negative comments posted by others about the Community Speech and Debate Program. 
3.) Community Speech and Debate Members are not to post negative or offensive comments regarding other members, the staff, Community faculty, or the Community administration. 

Failure to abide by these rules will result in disciplinary action including, but not limited to removal from the program. 


School Owned Computers
Community ISD provides computers and chrombooks to students through the year. If you do not have your chromebook because it is broken, you will not be issued a team computer to compete. You will need to print your research or utilize another option. If a student is loaned a speech and debate device and it is broken in their care then the student is responsible for repairs required during the school year if deemed negligent on the students behalf. The chromebook should be returned at the end of the year in the same condition it was issued as well as any team devices. Students are financially responsible for replacing any instrument that is lost, stolen, or destroyed. 


Cell Phone Policy 
You must have a cellphone at tournaments to receive posting updates via tabroom.com. Students that do not have a device will get updates from the coach on the day of the tournament or resort to finding paper postings in the school at the tabroom window. 
Cell phones can also be a major source of distractions and disruption, even when they’re just in your pocket. They are not to be used, checked, or carried with you during the activities listed below. 
· During debate class 
· During a competitive setting unless using them for timing
· During any other event, tournament, or where you are an audience member to a competitive event.

Please be assured that if there are special circumstances (such as a bus breakdown or an emergency of some sort) at an event that require parent contact, students will be encouraged to use their cell phones to contact their parents. If there is a legitimate medical emergency that may require student notification, please make arrangements with the speech and debate coach to make contact through their cell phone or email, since an adult on staff should be aware of the situation in order to help expedite contact with the student. If other special arrangements for calling need to be made, please clear those in advance with a staff member, as our rules for cell phone use are in line with the school district’s and will be enforced. Students are required to put the phones away as soon as they are told.

Letter Jacket Policy 
The CHS Speech and Debate and Color Guard letter jacket policies are designed to reward individual achievement and commitment. Students may earn a letter in Speech and Debate, and become eligible to purchase a letter jacket upon completion of the following: 
Two years of academically eligible participation at:* 
· UIL District Speech and Debate Tournaments
· UIL or TFA Speech and Debate Tournaments

Other Completions:
· Advanced to CX State or LD Regionals
· Advance to Regionals in any speaking event and medal.

*During those two years, the student may not have any tournament absences/drops after signing up for an event.
Fundraising Policy 
Some years the speech and debate program will take a big out of town trip. The students pay for these trips. Students may be given an opportunity to raise money to help cover the costs of these trips. Each student is encouraged to make the most of this opportunity to help defer the cost of the trip. Fundraisers are not required of any student. They may participate at their discretion. All monies raised from fundraising will be deposited into the activity fund and will be used to lower the cost of the trip for all students.














Help for parents (FAQ):

What is CX Debate:
Policy debate is an American form of debate competition in which teams of two usually advocate for and against a resolution that typically calls for policy change by the United States federal government. It is also referred to as cross-examination debate (sometimes shortened to Cross-X or CX) because of the 3-minute questioning period following each constructive speech. Evidence presentation is a crucial part of policy debate. The main argument being debated during a round is to change or not change the status quo. When a team explains why their solvency is greater than the opposition's, they compare advantages. One team’s job is to argue that the resolution— the statement that we should make some specific change to a national or international problem —is a good idea.[1] Affirmative teams generally present a plan as a proposal for implementation of the resolution. On the other hand, the Negative teams present arguments against the implementation of the resolution.[2] In a single round of debate competition, each person gives two speeches. The first speech each person gives is called a “constructive” speech, because it is the speech when the first person of the team speaks positively, presenting the team's main idea without rebuttals that have not occurred, presents the basic arguments they will make throughout the debate. The second speech is called a “rebuttal”, because this is the speech where each person tries to rebut (or refute) the arguments made by the other team, while using their own arguments to try to persuade the judge to vote for their team. The Affirmative has to persuade the judge to vote for the resolution, while the Negative has to persuade the judge the Negative's position is a better idea.

What is Lincoln Douglas Debate:
Lincoln-Douglas debate (more commonly referred to as LD) is a competitive speaking activity that involves two debaters arguing for and against a resolution that is selected by the NFL (National Forensics League) and voted on by coaches. Today, somewhat like the old debates, LD focuses on the conflicting values of social and philosophical issues, for example, by examining questions of morality, justice, democracy, etc. Typically, LD debates concern themselves with deciding whether or not certain actions, or states of affairs, are good or bad, right or wrong, moral or immoral. What Do We Debate and Who Debates?  LD debaters’ debate predetermined topics or resolutions. On August 15th, every year, the first topic for the season is announced. This gives debaters until early September to begin research on the topic. In LD, topics change every two months, with the next topic being announced one month prior to it being debated. So, the fall topic is announced on August 15th, the spring topic is announced January  1st, and so on.  But what is a resolution? A resolution is a statement or an assertion that places two sides in conflict. For example,  “Resolved: In a democratic society, felons ought to retain the right to vote.” As evidenced by the adversarial nature of debate, there are two sides to each debate, and these are known as the Affirmative and the Negative. The affirmative debater upholds, affirms, or agrees with the resolution. Their job is to present arguments in order to persuade the judge that the resolution is true. The negative debater, on the other hand, disagrees with the resolution and presents arguments to persuade the judge that the resolution is false.  

What is congressional debate:
Congressional Debate (also known as Student Congress, Legislative Debate) is a competitive interscholastic high school debate event in the United States. The National Speech and Debate Association (NSDA), National Catholic Forensic League (NCFL) and many state associations and national invitational tournaments offer Congressional Debate as an event. Each organization and tournament offers its own rules, although the National Speech and Debate Association has championed standardization since 2007, when it began to ask its districts to use one of a number of procedures for qualification to its National Tournament. In Congressional Debate, high school students emulate members of the United States Congress by debating pieces of legislation, including bills and resolutions. Before the event, each school submits mock legislation to each tournament. After the legislation has been compiled, it is distributed to each participating team. Each team attempts to research as many topics as possible, with each participant choosing to stand in affirmation or negation of the legislation being debated.



Can I watch my student compete?
Yes you can absolutely watch! CX rounds are usually an hour and 30 mins long. LD rounds are usually 45 mins long. Speech rounds are usually an hour long unless it's extemporaneous with a 30 min prep time and 7 minute speech.

How long is a tournament?
We usually leave the auditorium wing of the High School Around 6am-7am and return around 6-7pm. These are all day affairs on saturdays. LD usually has 3-4 rounds and CX usually has 3-4 rounds. Speaking events usually only have 1 or 2 rounds. 

Should they bring money to tournaments?
Yes! They can eat food at concessions. Their Dues cover our UIL tournaments for food, but they do not cover TFA tournaments as those are usually the more difficult tournaments that we take a smaller number of students to and they usually only have time to grab food between their events and they are never at the same time for us to buy a large thing of food for them to eat altogether like other programs. At most tournaments they will probably want a snack if they didn't bring one, so $10 usually will pay for a slice of pizza or two and a drink with chips. 

Can I Help? 
YES! If you would like training on how to judge speech and debate, I can take you through it in about an hour. I will leave you with a cheat sheet on how to judge rounds. When parents come to judge speech events or debate it knocks $200’s off our judge fees for the tournaments. We have to pay $200 for every judge we dont bring when we bring two competitors to the tournament. If we brought our entire team to a tournament with no judges the bills can get close to $1,200-$1,600. If we run out of money in the budget to send students we have to cancel the rest of our tournaments for the year. We also need parent help at our invitationals where other schools come and compete at our school. We will take donations of food and things to sell as well and your time if you're willing to help us run the tournament on a Saturday. THANKS IN ADVANCE!








Community High School Speech and Debate 
2024-2025 Handbook Contract for Success 
I, ______________________________, have read and understand all of the items covered in the Community High School Speech and Debate 2024-2025 handbook. I also agree to adhere to the policies and guidelines set forth in this handbook. I understand that failure to comply with any of the guidelines or policies in the handbook will result in immediate disciplinary measures or possible removal from the program. Please refer to the calendar for all rehearsal and performance times. 
Student Signature Date			_________________________________ 
Guardian Signature Date 		_________________________________
Please sign and return this contract by August 23rd, 2024.
Thank You and Go Braves! 
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