2022-23 Title I Schoolwide Diagnostic for ACIP - 2022-23 Title I Schoolwide Diagnostic for ACIP_08262022_14:51 - Generated on
12/09/2022
Saraland High School

[image: ]Parent and Family Engagement

Saraland High School 

1. Describe how the school will convene an annual meeting to inform parents of the school's participation in Title I and explain Title I requirements, including the1% set- aside, and the right of parents involved.

During the first semester that school is in session, Saraland High School holds its
annual meeting for all parents of participating children. Parents are notified of the meeting through school cast calls and through school website and social media postings. Topics to be discussed at each year's meeting are as follows: Continuous Improvement plan; an explanation of the school's curriculum and/or state content standards; Title 1 Program and participation, its services, and parent's rights; Parent and Family Engagement Section of the Continuous Improvement Plan (Overview and Distribution); School-Parent Compacts; the Parent Center and Parent Set-Aside Budgets; Parent Survey; and LEA Consolidated Plan. Social Media, including Facebook, Twitter, and lnstagram are used frequently to post information pertaining to academics, clubs, or athletics.


2a. Describe how there will be a flexible number and format of parent meetings offered, such as meetings in the morning or evening, and may provide, with funds provided under this part, transportation, child care, or home visits, as such services relate to parental involvement.

The leadership and staff of Saraland High School have a strong belief in the
importance of parental involvement and therefore have put measures in place to offer parent meetings on a flexible and/or virtual schedule. For example, Parenting Day is scheduled during the school day, and the Instructional Partner and Counselors are available to meet with parents during school as well as after school. Due to increased safety measures, visitors and volunteers are limited and meetings could possibly take place virtually.

2b. Describe how parents will be involved in the planning, review and improvement of the Title I Program. 

Saraland High School believes in involving parents in all aspects of its Title I
program. The parent representatives on the CIP committee actively participate in the development of the plan and are involved from the initial meeting of the committee. In addition, all parents are given the opportunity to review the plan an offer their input before the plan is approved. For the Parent and Family Engagement Plan, all parents are given surveys in the Fall and at the end of the school year, seeking their input on culture, climate, activities, training, and materials that the school should offer to parents during the school year. Each year, the Continuous Improvement Plan, including the Parent and Family Engagement Plan, is reviewed and evaluated. Results of parent surveys will be reviewed by the parent representative(s) and the entire CIP committee to determine needed changes.

[image: ]2c. Describe how funds allocated for parent involvement are being used in the school. 
(Sec. 1116(c)(2)(3)).

Saraland High School uses its parental involvement funds to purchase materials and
supplies for parents. Specifically, materials used to correspond with parents about their child's academic progress or attendance are purchased with Title I funds.


3. Describe how the school provides parents of participating children timely information in a uniform format and, to the extent practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular meetings to formulate suggestions and participate as appropriate in decisions related to the education of their children. 

All parents are given a copy of the school-parent compact at the beginning of each school year. The compact is explained to parents, and parents are asked to sign the compacts signifying their commitment to working in partnership with the school to ensure the success of their child. The compacts are discussed with teachers at faculty meetings and teachers are given the responsibility to explain the compacts to students and obtain student signatures. The school principal also signs the compact. Teachers keep a copy of the compact in their classroom for use during parent-teacher and/or student/teacher conferences. Furthermore, the Parent­ Student Handbook is revised at the end of each year. Teachers review the handbook with students at the start of school. The Handbook is available on the school website for parental access. A printed copy is available to parents and students upon request.


4. Describe how parents, the school staff, and students share responsibility for improved student academic achievement for participating students (How the School­ Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and updated). 

In May of each year, and throughout the summer, Saraland High School convenes its CIP committee to review, evaluate, and revise its Continuous Improvement Plan. Parent(s), student(s), and community stakeholder(s) serve on the committee. A copy of the CIP plan is available for review in the library. Parents have the right to give input regarding the revision of the plan. Parents can submit their comments or suggestions regarding the plan at any time.








5. Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan. 

In May of each year, and throughout the summer, Saraland High School convenes its CIP Committee to review, evaluate, and revise its Continuous Improvement Plan. A parent, student, and community stakeholder serve on the committee. A copy of
the CIP plan is available for review in the library. The parent has the right to give input regarding the revision of the plan. The parent can submit their comments or suggestions regarding the plan at any time.


6a. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal partners in the education of their children. To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve student academic achievement, our school: Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as literacy training and using technology, as appropriate, to foster parental involvement.


At the beginning of each school year, Saraland High School will hold its annual Title I
meeting for parents. During the meeting, information is presented about the Title I program, the curriculum, and academic assessments. Basic curriculum content is outlined for parents. They learn how to schedule parent-teacher conferences and how to participate in decisions related to the education of their child. Parents are given a copy of the title I Parents Right to Know packet, a parent survey, and a copy of the district and local Parent and Family Engagement Plan. Parents have access to the computers, resources, and training through the school's Guidance Department and Library Media Center.


6b. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal partners in the education of their children. To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve student academic achievement, our school: Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of contributions of parents, and in how to reach out to, communicate with, and work with p rents as equal partners, implement and coordinate parent programs, and build ties between parents and the school.

Saraland makes every effort to work with parents and address requests related to
their children's education. For example, parent surveys are distributed through the year and become the driving force behind the topics covered in the parent
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workshops for the school year. The surveys help determine times and days of the week that are best for including parents in the academic program. The importance in the role of parents is emphasized in faculty meetings with all staff.

Communication with parents is paramount in developing a successful relationship between school personnel and community members for the success of the students.

6c. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal partners in the education of their children. To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve student academic achievement, our school:  Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully participating in the education of their children.

Saraland High School makes every effort to work with parents and address requests
related to their children's education. For example, parent surveys distributed in September are the driving force behind the topics covered in the parent workshops for the school year. The surveys help determine times and days of the week that are best for including parents in the academic program.

6d. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal partners in the education of their children. To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve student academic achievement, our school:  Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of participating children in a format and, to the extent practicable, in a language the parents can understand.

Saraland High School provides opportunities for parents with limited English
proficiency and disabilities to participate in the academic program. All parent notification are provided to parents in their native languages. Documents are [image: ]
translated to other languages with technology within the school. In addition, the school has three bilingual teachers who are available to assist in verbal communication with Spanish speaking parents. At this time, Saraland High School has no migrant students. Additionally, every effort is made to accommodate parents with disabilities; therefore, Saraland High School is a handicapped­ accessible building.






[bookmark: _GoBack]6e. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal partners in the education of their children. To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve student academic achievement, our school: Shall provide such other reasonable support for parental involvement activities as parents may request.

During the first semester that school is in session, Saraland High School holds its
annual meeting for all parents of participating children. Parents are notified of the meeting through school cast call, and through school website and social media postings. Topics to be discussed at each year's meeting are as follows: Continuous Improvement Pant; an explanation of the school's curriculum and/or state's content standards; Title I program and participation, its services, and parent's rights; Parent and Family Engagement Section of the Continuous Plan (Overview and Distribution); School-Parent Compacts; the Parent Center and Parent Set-Aside Budgets; Parent Surveys; and LEA Consolidated Plan.

7. Describe how the school will ensure the provision for participation of parents and family members (including parents and family members who have limited English proficiency, parents and family members with disabilities, and parents and family members of migratory children), including providing information and school reports required under section 1111 in a format and, to the extent practicable, in a language such parents understand. 

Saraland High School provides opportunities for parents with limited English proficiency and disabilities to participate in the academic program. All parent notifications are provided to parents in their native languages. Documents are translated to other languages with technology within the school. In addition, the school has three bilingual teachers who are available to assist verbal communication with Spanish speaking parents. At this time, Saraland High School has no migrant students. Every effort is made to accommodate parents with disabilities. Additionally, Saraland High School is a handicapped-accessible building.
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