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CASHMERE SCHOOL DISTRICT #222
Board Work Session 
January 12, 2015

CALL TO ORDER:

Chairman Christensen called the meeting to order at 6:32 AM. 

[bookmark: _GoBack]DECLARATION OF QUORUM:

Board members Roger Perleberg, Kelly Green and Paul Nelson were present. Brian Maydole was absent. There were two others present including Superintendent Johnson.

1.0 Flag Salute

1.1. Chairman Christensen led the Pledge of Allegiance.

2.0 Approval of the Agenda - On a motion by Roger Perleberg, the Board approved the agenda as amended.

3.0 Reports, Correspondence and Program – 

3.1. Board Report – Roger Perleberg reported that he had recently traveled to Sultan to watch the wrestlers who had all done an excellent job. He advised that there is a great freshman class of wrestlers doing very well.

Kelly Green said she had attended 10 amazing first-class senior presentations on Thursday. Superintendent Johnson advised he too had attended several and that it was a great way to get to know the students. 

Paul Nelson said that Doanes’ Dribblers started at the Vale on Saturday and that there were probably 600 people in attendance. 

3.2. Superintendent’s Report –

3.2.1. Enrollment Update – Mr. Remick advised that the auditors would be back on site today and that all indications are that our audit is fine. He said he expected our exit audit would be sometime next week. 

Enrollment is down from last month, which matches the trend from previous years but we are still running above the budgeted number. 

Superintendent Johnson advised that work on next year’s budget would be starting soon. 

3.2.2. Transportation Update – Student Drop Off/Pick Up - Superintendent Johnson advised that starting on December 8 changes were made to the transportation schedule in order to increase student safety and proficiency. 

Rob Todd provided an update to the Board on the changes and the results. 

3.2.3. Board Policy and Procedures Update – Superintendent Johnson advised that Mr. Boring had completed his review and revised series 2000 and 3000 of board policies and procedures. He reviewed the timeline and process that takes place prior to bringing the policies and procedures to the Board for final review and approval. 

3.2.4. National Board Certification Process – Superintendent Johnson advised that Vice Principal Kristy Daley and CMS teacher Shelly Milne, both National Board Certified teachers, are mentoring other District teachers looking to become board certified through the rigorous process. He advised that he would let the Board know when their next meeting was in case any of them wished to drop by.  

3.2.5. Math Visitation – Superintendent Johnson advised that math teachers are very busy reviewing (“unpacking”) the new math standards, creating new lesson plans and assessments. They are also reviewing materials to pilot that align with the new standards. As part of the review, they are visiting Wenatchee and Bellingham schools and looking at the materials they are piloting.  They will then come to the Board with a request to pilot whatever new math materials they select.   

3.2.6. Cashmere Cares Update – Superintendent Johnson advised the Board that the Spaghetti Feed fundraiser for Cashmere Cares would be held Friday, January 23 at 5:00 – 8:00PM.  The fundraiser is being sponsored by the Mission Creek Community Club and hosted at their facility. The tickets are $10 each with all proceeds raised going directly to helping kids. He reviewed the “Talking Points” that he had given to Sebastian Moraga for his 4-part Cashmere Valley Record article. 

Superintendent Johnson advised the changing needs in our community/schools, i.e. an increase in the poverty level, the number of homeless students, counseling needs, etc. require additional student interventions and support for the district to achieve its mission of “Ensuring a Quality Education for Every Student.”   The purpose of the Cashmere Cares Program is to provide the additional support through a school and community partnership/coalition.

Superintendent Johnson advised that Cashmere Cares is currently being funded via community donations, partnerships with businesses, etc.  In addition, the school district is currently pursuing grant funding in support of the program.

4.0 Visitors – There were no visitors.

5.0 Discussion Items – There were no discussion items.

6.0 Adjournment

On a motion by Roger Perleberg and there being no further business to discuss, Chairman Christensen adjourned the meeting at 7:34 AM.
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